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Overview

Urgency and the case for change: Social
justice / economic mobility

Overview of the Guided Pathways Model

Overview of key Guided Pathways
Transformations
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Building Urgency and

the Case for Change
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Economic Mobility & Higher
Education:
The Equality of Opportunity

Project




Economic Mobility & Equity...

It’s true that higher education may be about
more than just economic mobility. But:

What % of your students attend your college
solely because of the love of learning?
| would argue 98%+ of your students are “career focused”
Doesn’t mean liberal arts ed. isn’t impt. - might be more so
Economic mobility is particularly important to
the lower half of the income spectrum — which
describes a majority of our CC students

Unfortunate correlation in U.S. between race and
income level - this is 100% an exploration of equity

Q National Center for Inquiry & Improvement WWW.ncii-improve.com



Incredible work...

Check out the resources at
http://www.equality-of-opportunity.org/

Collaboration between Stanford, Brown
and Harvard

Other contributors — UC Berkeley, MIT,
Cambridge

Papers, slides, executive summaries, data
sets

Q National Center for Inquiry & Improvement WWW.ncii-improve.com


http://www.equality-of-opportunity.org/
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14.5% of students from top 1% !
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Parent Income Distribution by Percentile
lvy Plus Colleges

14.5% of students from top 1%

More students from the top 1% than the bottom 50%

13.5% of students from bottom 50%

Parent Rank




Percent of Students
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Parent Income Distribution by Percentile
lvy Plus Colleges

14.5% of students from top 1% !

Probability of attending an elite private college is
77 times higher for children in the top 1% compared
to the bottom 20%

3.8% of students from bottom 20%
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Further Evidence of the Challenge...

Make sure you’re sitting down for this one...

Good news: from 2013-2016, median net worth
increased 46% for Hispanic families, 29% for
Black families, and 17% for White families...

BUT....In 2016, the actual median net worth:
White citizens was $171,000
Hispanic citizens was $20,700
African-American citizens was $17,600

* Judith Scott-Clayton’s Brookings Report (Jan 2018)
National Center for Inquiry & Improvement wWww.ncii-improve.com 17



Why Completion and Losing Students to
For-Profit Institutions are Equity Issues

Students at for profits default on their student
loans at 2x the rate of those taking loans at CCs
- 52% vs. 26%*

Worse, because students at for profits have to
take loans more, the rate of default among all
entrants at for-profits is 4x as high as entrants at
CCs—-47% vs. 13%*

* Judith Scott-Clayton’s Brookings Report (Jan 2018)
National Center for Inquiry & Improvement WWwWw.ncii-improve.com 18



Why Completion and Losing Students to
For-Profit Institutions are Equity Issues (2)

Even more disturbing when you dive in — White
students not at for-profits have a 4% default
rate vs. Black non-completers at for-profits with
a 67% default rate*

Bottom line? We in the CC system need to be
better for all students but perhaps most
importantly for low-income URM students —
and we absolutely can do so...

* Judith Scott-Clayton’s Brookings Report (Jan 2018)
National Center for Inquiry & Improvement WWwWw.ncii-improve.com 19



Guided Pathways:

Model & Example
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— CCRC

New Students Want To Know

What careers would be a good fit for me?

What jobs of interest to me can | get with a
degree from your college?

What degrees do | need for those jobs?

What will | need to take?

How long will it take and how much will it
cost?

Who can | talk with to get good information
about careers and programs?
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California Community Colleges

STUDENTS RAMS TO WATCH PO

HOME | CHANCELLOR'S OFFICE IN ACTION NEWSROOM

Business Administration: General Business - Business and Managament (A 5. Dagrae)

Business Administration: Humnan Resources - Business and Management (A.5. Degree)

I Manufacturing Tech-Automated Systems — Enginesring and Indusirial Technologies (A.S. Degres)
Math & Sciences — Interdisciplinary Studies (A.5. Degree)
Business Administration: Human Rescurces — Business and Management (Certificate)
Avail Susiness Administration: Logistics — Susiness and Managemant |(Cerificate)
Archil Business Administration: Management - Susiness and Management (Certificate)
Techr Business Administration: Marketing — Business and Management (Certificate)
Biolot Chiaf Officar — Public and Protective Senvices (Certificate)
BUSiI’; Community Interpretation -- Public and Protective Services (Certificate)
Medi: Computer Applications — Information Technology (Certificate)
Inforn Computer Programming — Information Technology (Certificate)
Educ; Construction Technology - Engineering and Industrial Technologies (Certificate)
Engin Cosmetology and Barbering - Commercial Senices (Certificate)
Techr Cosmetology: Entrepreneurial — Commercial Services (Certificate)
Fine Cosmetology: Managment & Supervision — Commercial Services (Cerbficate)
Healt CEU General Education — Interdisciplinary Studies {Certificate)
Famil Culinary Arts — Family and Consumer Sciences (Cerificate)
Scien Dental Azsistant -- Health [Cerificate)
Law Dental Hygiene - Health (Certificate)
Publit Dental Labarstory Technology -- Haalth (Certifieate)
Servii Drrafting Technology — Engineering and Industrial Technologies (Certificate)
Comr Early Childhood Education — Family and Consumer Sciences (Certificate])
Interd Early Childhood Intervention Assistant -- Family and Consumer Sciences (Certificate)
Education Paraprofesszional — Education (Certificate)
Electronics Computer Systems — Engineering and Indusinial Technologies (Certficate)
Electronics Technology - Engineering and Industrial Technologies [Certificate)
Emergancy Medical Services Paramadic - Health [Certificate)
Enginesring Aide -- Engineering and Industrial Technologies {Certificate)
Engineering Software Apgplications — Enginearing and Industrial Technolegies (Certificata)
Exercise, Sport & Wellness: Athletic Training - Health (Certficate)
Exercise, Sport & Wellness: Fitness Professions — Education (Cerificate)
Exercise, Sport and Wellness: Coaching - Education (Certificate)
Fire Officer -- Public: and Protective Services {Certificate}
Fire Technology - Public and Protective Services (Certificate) |

Mursing — Health (Certificate)

Paralegal Studies - Law (Certificate)

Fhysician Assistant — Health (Certifcate)

Physician Assistant — Haalth (Cartifcate)

Retail Management (WAFC) — Business and Management {Certificate)

Sign Language Interpreting -- Education (Certificate)

Simulation and Gaming: Game Art - Media and Communications {Certificate)

Telecommunications: Television Production Specialist -- Media and Communications (Cerificate)

Wocational Nursing - Health (Certificate)

Wedding Technology — Engineering and Industrial Technologies (Certificate)

Back in Top | Terms of Usa | Privacy Ststement | Accossibiity | ContsctUs | ‘\isitUs | Complainis | Sifemap | Login
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High attrition is a big concern

Math cohort progression by starting level
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Palomar College
Associate Degree Advising Guide
Fall 2018 - Summer 2019

The fallowing list will assist you in choosing eourses to fulfil] general education requirements for the Assaciate in Arts or Associate in Science
Degree.

# The course must be an the list at the ime it was campleted

& Mo course may be used m mare than cae General Education Arca

* Consult a counselor for specific mformation regarding major ion and additional general (GE)

Students must apphy
Subamat 2 Graduatian F:I.ll.lnu 1o the Evaluations Office in the Student Services Center, SSC-40. Sex application dates helow.
* Graduation Applicatson Deadlines

Completing Requiremsents by

Majer: Complete a program as cutlned in the Palemar College cataleg. Major course wark must be completed with a “C™ ar betier,
Grade Paint Average: Minimam curmlstsve GPA of 20 (*C average) ar higher. Some programs may require a higher GPA.
of 12 unsts in resi an officially enrolled student at Palomar College

(General Education Requirements
Minimum 18 semester units required. No course may be used 1o satisfy more than one General Education Requirement

Tt Uit Mimimaun oof 68 degooe spphicalii semeser wnits. Cowrses 1-49 are non-deg i and do not count toward the degree.
DISTRICT REQUIREMENTS
Competence in American History and Instiiuti “alifurnia G = A 7C” grade or hagher is mquued. A mmirmum of 2 courses are
required. Choose ane pair or successfully pass the approved exam as listed in cataleg or on the S inte Advising Guide. Plesse

see ASSIST.ORG for up to date approvals and for course(s) completed prior bo approval date, Siuders wsing conrvewark from another college andior
{AIS 1015 AS 101, 102; CS 101, 102; HIST 140, 141; RS 102 fulfill the mubtscultural requirement)

university should see @ conmselar.

'ALS 101+(F16) + AIS 102+{FD4)
ALS 101+{F16) + CS 102+{F04)
AIS 101={F04) + POSC 102+(F04)
AIS 101={F16) + POSC 120+(F0%)
AILS 102+{FO04) + POSC 102+(F04)
AIS 102+{F04) + CS 101+{F14)
ALS 102+{F04) + LS 240-+(F16)
ALS 102+{F04) + POSE 101+(F4)
IAS 101+{F16) + AS 102+(F04)
AS 101+(F16) + CS 102+(F4)
AS 101+{FD4) + POSC 102+(F04)
AS 101+{F16) + POSC 120+(F09)
AS 102HFO4) + C5 1014{F14)
AS 102+FO4) + LS 240+{Fis)

AS LO2HED) + POSC 101+(FO4)
AS L02HFD4) + POSC 102+(F04)
€5 101+(F14) + €5 102+(F14)

€5 101=(F14) + HIST 102+{F4)
€S 101=(F14) + HIST 141+{F4)
C5 101=(F04) + POSC 102+{F04)
€S 101+(F14) + POSC 120+(F09)
€5 102+(F14) + LS 240+{F16)

€S 102+(F14) + POSC 102+{F04)
HIST 1014(F16) + €S 102+(F04)
THIST 101-HF16) + HIST 102+(F04)
HIST 101-+{F04) + POSC 102+F4)
HIST 101+{F16) + POSC 120+(F09)
HIST 102+(Fi4) + LS 240+(F16)

HIST 102+(F04) + POSC 101+(FiM)
HIST 102+{F04) + POSC 102+(F4)
HIST 140+(F16) + CS 102+(FD4)

THIST 140(F16) + HIST 14 1+(F04)
HIST 140+{F04) + POSC 102+(FIM)
HIST 140+{F16) + POSC 120+{FD9)
HIST 141+{F04] + LS 240+(F16)

HIST 141+{F04) + POSC 101+(FiM)
HIST 141+{F04) + POSC 102+(FIM)
POSC 101+(F16)+ CS 102+(F04)

TPOSC 101+{F16) + POSC 102+{F04)

POSC 101+(F18) + POSC 120+{F09)
RS 102+{FO8) + POSC 102+(Fi4)

Area A: Language and Rationality - Minimum of 3 semester units from each group
AL English Composition — “C" grade or higher is nequired.
ENG 100

Course: 0 Complite O n Progress O Need

AL Communication and Analytical Thinking
BUS 110, 204+(F18); ENG 202, 203; GEOG 1 30; MATH 56, 60, 63, 100, 105, 106, 110, 115, 120, 130, 135, 140, 141, 200, 205, 206, 245,
PHIL 113, 1186, 200; PSYC 205, READ 130-H{FO4); SOC 205, SPCH 10, 105

Course: OComplete  OlnProgress  DINeed

Area B: Natural Sciences — Minmum of 3 semester units

ANTH 100, 101; ASTR 100, 120; BIOL 100, 101, 102, 105, 106, 110, 114, 118, 120, 125, 126, 130, 131, 135H(F09), 140, 141, 145, 185,
200, 200, 200, 211+{F93), 212; CHEM 100, 104, 103, 110, 115, 208 +F07), 210+{F92), 220, 221; ENGR 210; ES 100, 115; GEOG 1,
110, 115+{F93), 125 GEOL 100, 110, 120, 150; NUTR 185, 0CN 100, FHSC 100, 101 PHYS 101, 102, 120, 121, 200, 201, 230, 231, 232;
PSYC 210

Course: OComplete  OllnProgress Dl Need

Coirses: O Complete Ois Progress O Need
"Course may be completed prior 1o approval date to partially satsfy the designaved pair

Competence in Health and Fitness - A “C grade or higher i required.
Complete HE 104 and one fitness activity course: HE 100L; KINE 128ABCD, 135ABC, 140ABC, 150ABC; or ACS 100 level intercollegaate
sport; or FIRE 151; or Completion of Police Academy. See i [ gwide for exceptions, imcluding military service.

Coirses: O Complete O ks Progress O Nead

l"ompelen.ce in Mathematics
A grade of “C” or higher 15 required. Complete MATH 36, 60, or 63; or a higher-level MATH course. See supplemenial guide for exceptions.

Course: O Complere Oln Progress O Meed

Area C: Humanities — Mamimum of 3 semester units

ALS 100°[F97], 104*[F09), 105*[F99]. 108A, 108, 135, 145°[F97], 146, 150°[F97], 153, 154, 166A, 1665, 167A, 167B, 2074, 2078, 2664,
266H; AMS 100*[F97], 105*[FOT]); ANTH 135*[F17], 155; ARAB 101, 102, 200; ARCH 120, 121*[F97], 122; ART 100, 102, 104, 105,
163HF96), 164-H(F96), 163, 166, 169 ASL 100, 100, LIO*[FUT], 205, 206; CHIN 101, 102, 201; CINE 100, 102, 103, 110, 120, 122*[FO8],
12308 100, 105*[FI8], 155; DBA 100, 230; DNCE 100, 100*[F98], 102*[F0a], 105*[F9]; ENG 208, 210, 211, 215, 230, 221, 225, 126,
230, 240, 245, 250, 255, 260, 268, 270+{F92), 2R0*[FO2]. 290; ESL 101, 102, 103; FASH 130; FREN 101, 102, 200, 202; GC 100, 102
113*[F12]; GERM 101, 102, 201, 202, 225; HIST 105, 106; HUM 100, 101; 1D 1153+(FO3 ), 120+(FO9) ITAL L01H{FOT), 102, 200, X2,
225: JAPN 101, 102, 130, 201+(F97), 202+(F97): MCS 124, 125°[F12]; MUS 100, 101, 102*[F10], 103, 169+{F17). 171+(F96)*[F98];
PFHIL 111, 114, 120, 122, 125,126, 140, 141, 250; PHOT 125; RS 101*[FLE], 104, 105, 108, 1 10*]F97], 124; SPAN 101, 1004, 1018, 102,
201,202, 210, 212, 233+(F14); TA 100*[F18], 140, 141, 130,

Course: 0O Complets O in Progress O Need

Maulticaltural Requirement — Complete 3 semester units. The course must be on the approved st at the time of completion. Approved courses
with effective dates may be found in the catalog or on the Supplemental Associate Degree Advising Guade. GE courses meeting this requirement
are marked with an asterist * followed by their approval date. Non-GE courses meeting this requirement are:

AJ 103% CHDV 172%; C§ 1407 IBUS 110*; LT 100*; NURS 103*/217* 110*/217*; SOC 170

Course: O Complete Oln Progress B Need

Legend: +(FX0) - Approvaldate of course or a ares - comra takca prlo to date ndicaicd sy notbe wed foe the GE area
#[FXX]| ~Appraval daie of mubtiesliural desigaution- course takes prior te date idicated may not b sty the

AD 07/31/18

Area D: Social and Behavioral Sciences — Minimum of 3 semester unils

ALS 10V*[F9T], 102, LI0=[F98]. 113*[FOT], 120*[F97], 121*[F16], 125°[F9T], 130, 140°[FOT], 165-+{(F96)*[FP9]: AJ 100; AMS 121*[F18],
200+(F95)*[F97]: ANTH 105°[F97]. 107*[F16]. 110, 115, 125, 126+(F96), 130, 137*[FO8], 140°[F97); AS 100*[F16], 101*[F16],
102*[F16], 120°[F9%], 126+(F96); CHDV 100, 110, 115 COMM 100, 10S*[F98]. €S 101*[F16], 102*[F16], ECON 100, 101, 102, 110,
TI3*[F97], 120, 1235; ENG 150; FCS 101; GOMW 100; GEOG 103, 105*[F12]; HIST 101, 102, 107, 108, 121-+(FOT*[F99), 13 [F97],
140*[FO3], 141%[F03], 1S0+{FO4)*[FOS], 151+(FO4)*[FOE], 160; LS 121+(F0S), 240+(FOS)*FOO-X11]; MCS 100°[F98], 125, 160,
16S*[FIS], 200-+{F951* [F97]; PLS 121-+(F05), 240+ (FOS/*[F99-X11]: POSC 100, 101,102, 110, 121, 240; PSYC 100, 105+(F05), 110, 120,
125, 130+(F98), 211, 228=(F07), 23SHFOT); RS 102%[FO8), 103-+HF18), 108; SOC 100, 10S+HFOS), 110, 11S4[F04]. 125, 130*[FOR],
135*[F11], 165*[F14], 175*[F18], 200+(F05)*[F97): SPCH 120, 131*[F97]

Course: O Complete OnProgress O Need

Area E: Lifelong Learning and Self-Development — Minimum of 3 semester units

AODS 1E0+FOE): BIOL 185, BUS 100, 136; CHDVY 100={FO5); COUN 100, L10*[FOL], 115, 120%[FO1], 148*[F17]; CSIT 105; FCS 105,
136; HE 100, 165 LT 12 ITR 120*[F15], 163, 185, FSYC 105, 115, 125, 145, 150H{FO8); READ 110; SOC 105, 125, 130°[F08], 145,
1S0+(FO8); SPCH 115; *Military Credit

*A minimmum of 3 semester unats of ACE recommendisd credit for completion of Basie/Recruit Traming is requined

Course: O Complete OlnProgress O Need

Legend: +HFXX) -App I daie of course for an aken Indicaied newy noi be used for ibe GE area

prioe ta
*|FXX]| ~Approval date of multicsitural desigration. comrse takes prln( tor date indieated may not be used to satisfy the mubticsliursl requirement
ADOT31/18
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Returning Students Want to Know

= How far along am | toward completing my
program?

= How much more will | have to pay?

= What will | need to take next term and what will my
scheduled be?

= Will my credits transfer?
= What if | want to change programs?
= How can | finish quicker?

= How can | get work experience in my field of
Interest?



COMMUNITY COLLEGE RESEARCH CENTER

Median credits earned by associate degree completers
20 CCC programs with the most completers in 2015-16

Mathematics, General | | | |
Registered Nursing 96
Biological and Physical Sciences (and.. 91
Biology, General 90
Social Sciences, General 90
Business Administration 88
Child Development/Early Care and Education 86
Humanities and Fine Arts 85
Business and Commerce, General 83
Psychology, General 82
Accounting 82
Administration of Justice 82
English 80
Speech Communication 80
Sociology 78
Humanities /7
Liberal Arts and Sciences, General 7
History 7
Liberal Studies (teaching preparation) 6
Humanities and Social Sciences | . . . 73

Data. Analysis of CCC student records courtesy of 0 _20 40 60 _ 80 _ 10
Education Results Partnership Median Number of Degree-Applicable Units
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Highest Outcomes in Six Years Among FTEIC Degree-
Seeking Community College Students
(Excluding Dual Enrollment Students)

36%
Completed
Any Degree
or Credential

Source: CCRC analysis of NSC data on the fall 2010 FTEIC, degree-seeking community college cohort.

10%
6%

National CC Entrants (845K)

30%
Completed
Any Degree
or Credential

11%
5%

California CC Entrants (N=140K)

H Not Enrolled

| Still Enrolled

Transferred to Four-Year

College
Transferred with Community
College Award

® Earned Bachelor's Degree

B Earned Associate Degree

B Earned Certificate
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California: Highest Outcomes in Six Years by Income
Among FTEIC Degree-Seeking Community College
Students (Excluding Dual Enrollment Students)

11% I s — 6%

13%

30% - 2% 9% Complete

Completed on0p 4T 5% d Any

Any Complete Degree or

Degree or d Any Credential
Credential Degree or
Credential

California CC Entrants CA Lower-income CA Higher-income
(N=140K) CC Entrants (N=27K) CC Entrants (N=53K)

Source: CCRC analysis of NSC data on the fall 2010 FTEIC, degree-seeking community college cohort.

m Not Enrolled

m Still Enrolled

Transferred to Four-
Year College

Transferred with
Community College

Award
m Earned Bachelor's

Degree

m Earned Associate
Degree

m Earned Certificate
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A National Movement:
Colleges Implementing Guided Pathways
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Guided Pathways Theory of Change

_ Program organization / Student onboarding Ongoing support Program-specific
Redesigned information « Early career exploration * Progress monitoring, teaching / learning
institutional * Program maps * Academic planning feedback, intrusive support + Field-specific learning

. + Career information * Integrated academic based on plan outcomes
practices * Meta-majors support in math and other i ienti i
-maj "Ei’rrs)al Drogram courses « Active/experiential learning
cri
CONNECTION ggﬁgﬁéﬁgé ADVANCEMENT
Student From interest and From enroliment to From program entrv to Employment and/or
experien ce application to first program selection and complgtiogn of progr)‘/alm baccalaureate
stag es enrollment entry requirements transfer
* Enrollment » Major choice * Persistence term-to-term * Employment
Student * Initial program declaration » Passing college-level and year-to-year » Earnings gains
- math and English + Persistence in major * 4-year transfer
behavior + Success in introductory » Program course pass rate » Bachelor’s receipt
; and gateway program * Program credits earne
metrics coSrses . E}PA o ‘

k j kGPA j KAward receipt J K j
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ccRc COMMUNITY COLLEGE
RESEARCH CENTER

UMEIA UNIVERSITY

CCRC COMMUNITY COLLEGE
RESEARCH CENTER

MEIA UNIVER

What We Are Lear
About Guided Pat

Part 1: A Reform Moves From
Theory to Practice

By Davis Jenkins, Hana Lahr, fohn Fink, and Elizabeth Ganga

In their 201 5 book, Redesigning Amerion's Commmuity Colleges: A Clearer
Secress, CCRC researchers Thomeas Bailey, Shanma Smith Jaggars, and Dav
that fior community colleges wo substantially improve graduation rates and
completion among student groups, isalated pmg:ma:i.ci.nun'em'mnsl
Synthesizing v decades of research on community colleges—and drawil
behavioral economics, arganizarional behavior, and cognitive scence—Bal
Jenkins argued that colleges needed wo fundamentally redesign their progr
services in ways that create clearer, more educationally coherent

pathweays to credentials that in turn prepare students for suocess in the
workforce and furcher education in fields of economic impartance to

thedr regions.

These “guided pathways™ reforms address a fundamental problem

with how community colleges are organized: Because these colleges

were founded with the mission of previding broad access vo higher educar)
onattracting students with dozens or hundreds of programs. But student
their own devices te pick a course of study and piece together their schedu]
confusing and incoherent class lists and program information. In these “cal
amajoricy of students do not cormplete a credential, and even those who d
time and meney on courses that do not count vewward a community colleg
tachelor’s degree. Advising and other supports are available, but students
out, and the students wiho need these services most are often the least like|
Seudents from edwcarionally and economically disadvantaged backgroun
be dispropartionately represented at communiry colleges, are often poorh
navigare the college experience, which exacerbates equity gaps.

Az their core, guided pathways reforms involve clearly mapping programs
sequences, progress milestones, and program learning outcomes so that st
what they need wo do to prepare for a career and further edwcation and rraid
of interest. With program maps as guides, students are supported from th
af their college experience wo explore career and academic options, choose
srudy, and develop a full -program educational plan. The program maps sirf

What We Are LJ

CCRC COMMUNITY COLLEGE
RESEARCH CENTER

MEIA UNIVER

APRIL 2018

About Guided H

Part 2: Case Studies

By Davis Jenkins, Hana Lahr, John Fink, Elizabeth Ganga,
Amy E. Brown, and Porshéa Patterson

Guided pathways reforms require colleges to rethink how]
students. The case studies below examine how colleges at
are transforming their programs and support services by i
pathways practices: meta-majors, career exploration, and I
colleges are participating in the American Association of
Project, which is supporting more than 40 colleges nation
pathways reforms at scale.

How Cleveland State Commun
Using Meta-Majors

Meta-majors are clusters of programs in similar academic af
students and others to understand a college's offerings—w
programs—and help students explore, choose, and plan ar
meta-majors aligned with local and regional labor market rf
for redesigning key aspects of the student experience, incly
first-year seminar courses, and academic advising. Meta-m
emerging as a framework for marketing and recruitment, pf

imp , and profi al development

Cleveland State Community College in Tennessee developed
which it calls career commumities, “from a student’s perspect
programs into seven clusters based on students’ career and a

around the college’s four preexisting academic divisions. The
technologies; arts and humanities; business; education; healfl
science, technology, engineering, and math (STEM). Asthed
communities, student services and institutional research staf
to get feedback about the clusters and ensure that the categor]

The college has organized its website around these career
community an icon and a color.” Students can browse the
or by specific program. Career communities also have bee
materials. Welcome events, career fairs, and even comme|

What We Are Learning
About Guided Pathways

Part 3: Timeline and Tips for
Implementing Pathways Reforms

By Davis Jenkins, Hana Lahr, John Fink, and Elizabeth Ganga

Guided pathways reforms can take several years to implement at scale because
they require a thoroughgeing redesign of a college's major functions, including:
« organizing programs into career-focused meta-majors to enhance student
recruitment and exploration and program improvement;

mapping clear paths to degrees, employment, and further education in
collaboration with employers and universities;

structuring advising to help students choose, enter, and complete 2 program
of study;

rethinking academic support to enable students to take and pass critical
program courses in their first year of college; and

training faculty and staff to facilicate these reforms.

CCRC's research on the implementation of guided pathways

‘ ‘ Ineolop.whoumhmmn

has revealed that these reforms often follow a similar pattern | Impr

of development. Figure | shows the general stages of this in mmwlﬂd
process and an approximate timeline. In colleges where we NE these Impr

have seen substantial improvements in student progression and ticeable after colleg
completion, these improvements became noticeable after colleges began to m"“m "'::m“
began to implement the essential elements of the model in Mth"""om"“‘ ' ". odel in conoert

concert with one another.

This visualization represents an idealized conceptualization of the process and
timeline based on our observations of colleges that were early adopeers of the
pathways model. No college will follow these stages precisely as cutlined here,
and the process is much messier (and probably less linear) in practice.
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Guided Pathways Essential Practices

v
v

AN

Organize, map and market all programs by career field

Help all new students explore career options/interests
and develop a full-program plan by end of term 1

Schedule classes, monitor progress and provide
feedback and support based on students’ plans

Embed active/experiential learning into every program

Integrate and contextualize academic support into
college program gateway courses

Build pathways into high schools, starting with dual
enrollment
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Early Adopter

Jackson College (MI)



Curriculum Qutline

Sample Course Map

General Education/MTA Requirements

Course # Course Mame Credits Prerequisites

ANT 131 Cultural Anthropology 3 EMG 085*

ART 111 Art History: Frehistoric to 1400 3 EMG 085, ENG 091

BIO 110 Intreductory Biclogy 4 EMG 085*, ENG 090% and MAT 033* or highar
COM 240 Interpersonal Communication 3 EMG 085, ENG 091

ENG 131 Writing Experience | 3 ENG 085 and ENG 091

EMG 132 Witing Experience Il 3 EMNG 13

HUM 131 Cultural Connections 3 EMG 085 and ENG 091

MUS 131 Understanding Music 3 EMG 085*

NSC 131 Contemporary Science 4 EMG 090% and MAT 020* or higher
PLS 141 American Mational Government 3 ENG 085, ENG 091

PSY 140 Introduction to Psychiology 4 EMG 085* and EMNG 090*

s0CIN Frinciples of Sociclogy 3 EMG 085* and ENG 090*

MAT 130 Quantitative Reasoning 4 MAT 020

SEM 140 Seminar in Life Pathways 3

JC Associate in Arts and EMU Social Work/Liberal Arts Electives

Course # Course Name Credits  Prerequisites

ENG 249 African-American Literatura 3 EMG 085* and ENG 131
GED 132 World Regions 3 EMG 085* and EMNG 090*
PSY 245 Infancy and Childhood 3 PSY 140

PSY 251 Abnormal Psychology 3 PSY 140

PSY 252 Developmental Psychology 3 F5Y 140

S0C152 Social Psychalogy 3 PSY 140 or 50C 231

50C 236 Women in a Changing Society 3 EMG 085* and ENG 131

*Required for EMU's B5W program. if not transferred from JC, must be complered at EMU.

Note from EMU: Sign up with us! I[f you let us know you are using this artfculation agreement, we can stay (0 touch witl
and provide information and oovising to vou winle yvou are st of your community college. SlEn up ot

Curriculum Outline

Sample Course Map

This program map satisfies the Associate in Arts degree (AA) degree from Jacksen College, the Michigan Transfer
Agreement (MTA), and the liberal arts requirements figr the Bachelor of Social Work {BSW) degree at Eastern Michigan
Univarsity.

Course # Course Name Credits Prerequisites

EMNG 131 Writimg Experiance | 3 EMG 085 and EMG 051

PEY 140 Introduction to Psychology 4 ENG 085* and ENG 090*
MAT 130 Quantitative Reasoning 4 MAT 030
3

SEM 140 Seminar in Life Pathways

SEMESTER 2

Course #  Course Name Credits  Prerequisites

BIO 110 Introductory Biology 4 ENG 085*, ENG 090* and MAT 033* or higher
ENG 132 Writimg Expariance Ii ENG 131

PLS 141 American Matienal Government ENG 085, ENG 091

W W

50C 231 Principles of Sociclogy ENG 085* and ENG 090*

Course #  Course Name Credits Prerequisites
GEO 132 World Regions 3 ENG 085* and ENG 090*

MUs 131 Understanding hMusic EMG Q85>

MSC 131 Contamporary Science ENG 090 and MAT 020% ar higher

W W

PSY 251 Abnormal Psychology PSY 140

Course # Course Name Credits Prerequisites

ENG 249 African-American Literaturs 3 EMG 085* and EMG 131
HUM 131 Cultural Connactions 3 EMG 085 and EMG 051
PSY 245 Infancy and Childhood 3 PSY 140

S0C 236 Women in & Chamging Society 3 ENG O85* and EMNG 131

MTA is completed of the end of this ferm

Course # Course Name Credits Prerequisites
ANT 131 Cultural Anthropology E ENG 085

ART 111 Art History: Prehistoric to 1400 3 ENG &5, EMG 091
COM 240 Interpersonal Communication 3 ENG O8E, EMG 091
PSY 252 Developmeantal Psychology E PSY 140

50C 152 Social Psychology 3 P5Y 140 or 30C 231

AA s completed af the end of this term
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Jackson College
Pathways

Business and Compy
Technology

Careers in this path are rel
to the business environme
These include entrepreney
sales,
marketing, computerinfomn
systems, finance, account]
personnel, economics, an
mansgement.

Sample Careers

Health Sciences

Cereersin this path are re
to the promotion of heslth
treatment of disease. Thed
include research, preventy
treatment, and related heg
technologies.

Human Services

Carsers in this path are el
to economic, politicel, and
socisl systems. These incl
education, govemment, ls}
law enforcement, leisure g
recreation, military, religiorn
child care, social services,
personal senvices.

Jackson College Is This Career Career Courses in and Levels of
Pathways Path for You? Categories School Education
Required
Liberal Aris Are you a creative
thinker? Are you Advertising and Pubic | Joumalism Public Relations
Ca in thi th lated | iMaginative, Relstions Graphic Ars Executive UG
o tr;: hrsul:mnEi'tiz.;alfdm = innovative, and Creative Writing Language Arts DancerD
rforming, visual, fite and onginal? Do you like Filmn Production Fine Arts Courses Film Producer HS
E:Ediarrglrlg -FE:;; inclumdr: an to communicste Foreign Langusges (s, Crama, Music) Fashion
architacture; graphic, idess? Do you like Joumalism Arl;hrhecfuml Drafting | DesignerUG
inter d fashion design: making Radio and TV an . Joumalist UG
\I:Trtmn;rﬁfr: ﬂﬂi :ﬂ;. esan. crafts, drawing, Broadosasting Design Radio and TV
juumaiism:lla nguagﬁlu; medis: | Playing a musical Sculpture Broadcaster HS
advertising: and public relstions. ET:E;ugw:hr:ﬁs. o Fhotography
writing stories? This
may be the
careerpath foryou!
. T Life Sciences Biology Physical Scientist
D”{;’:'”;:"‘Et’:':."“' Physical Seiences Chemistry Life Scientist
snduncerstanding | | op & Medical Physics/Astronomy | Architect G
how things work? Do . - .
you like to invent and Technology Environments| Engineer G
Science,Engineering, | desgntnings? Do | [ATRIEIAEENSR | ZEEn08 Computer E:;::::rl UG
and Math (STEM) j;-'zt:enjng.;'-.\':-rklndg Enginearing and Enginearing Software Enginear
;5152”;“'1:2‘;% = Related Mathematics UG
i - Technologies ‘Web Designer
G CarEer pathfar | )y th & Dats Analysis Mathemstician G
yous Actuary G
Are you mechanically
inclined and Drafting
practical? Do you like | Precision Production | Science Plumber HS
- reading disgrams Mechanics and Robatics Electrician HS
Skilled Trades and and blueprints. Repsir Machine Tools Air Traffic
Agriculture and drawing building | Manufacturing Physical Controller HS
structures? Are you Technology Sciences/Physics Auto Mechanic HS
Careersin this path are relsted | cukous shout how Drafting IndustrisVMechanical | Draftsman HS
to _ things work? Would | Construction Drafting Surveyor HS
technologiesnecessary to you enjoy painting Agriculture Math Geographer UG
design, develop, instsll, and 8 house, repairing Electronics Famner HS
maintsin physical systems. cars, wiring electrical Agriculture Landscaper D

These include enginesaring,
manufacturing, construction,
sarvice, and related
technologies.

circuits,

or woodworking? Do
you like to garden or
mow the lawn? This
may be the carear
path foryou!

Education Level Key: High SchoolDiploms: D_1 fo 2 Years Past High School HS Undergraduste Degree- UG Graduate

Degree: G

Source: https:fwww.michigan.govidocumentsipathways 8310_7 html
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Jackson College Gateway Math &
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Pathways Discussion Starters

a) How do we currently help our students explore career/
college options, choose a direction and develop plan,
pass program gateway courses, and make timely
progress toward completion?

D) How would we like the student experience in a) to
change?

C) What are we currently doing well that we could build on
In Iimplementing pathways at scale?

d) Whom do we need to engage for the needed changes
to happen?



Find Out More

 AACC, CCRC & NCII websites:

v’ https://www.aacc.nche.edu/programs/aacc-

pathways-project/

v'https://ccrc.tc.columbia.edu/publications/what-we-
know-about-guided-pathways-packet.html

v’ Www.ncii-improve.com

* Presenters emails: davisjenkins@gmail.com
gschmidt@aacc.nche.edu rob@ncii-improve.com

Q National Center for Inquiry & Improvement WWW.ncii-improve.com
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