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Overview

• Urgency and the case for change: Social 
justice / economic mobility

• Overview of the Guided Pathways Model

• Overview of key Guided Pathways 
Transformations
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Building Urgency and 
the Case for Change
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Economic Mobility & Higher 
Education:

The Equality of Opportunity 
Project
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Economic Mobility & Equity…

• It’s true that higher education may be about 
more than just economic mobility. But:
 What % of your students attend your college 

solely because of the love of learning?
• I would argue 98%+ of your students are “career focused”

• Doesn’t mean liberal arts ed. isn’t impt. - might be more so

 Economic mobility is particularly important to 
the lower half of the income spectrum – which 
describes a majority of our CC students

 Unfortunate correlation in U.S. between race and 
income level – this is 100% an exploration of equity
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Incredible work…

• Check out the resources at 
http://www.equality-of-opportunity.org/

• Collaboration between Stanford, Brown 
and Harvard
 Other contributors – UC Berkeley, MIT, 

Cambridge

• Papers, slides, executive summaries, data 
sets

http://www.equality-of-opportunity.org/
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3.8% of students from bottom 20%
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Further Evidence of the Challenge…

• Make sure you’re sitting down for this one…

• Good news: from 2013-2016, median net worth 
increased 46% for Hispanic families, 29% for 
Black families, and 17% for White families… 

• BUT….In 2016, the actual median net worth:

 White citizens was $171,000

 Hispanic citizens was $20,700

 African-American citizens was $17,600

17

* Judith Scott-Clayton’s Brookings Report (Jan 2018) 
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Why Completion and Losing Students to 
For-Profit Institutions are Equity Issues

•Students at for profits default on their student 
loans at 2x the rate of those taking loans at CCs 
- 52% vs. 26%*

•Worse, because students at for profits have to 
take loans more, the rate of default among all 
entrants at for-profits is 4x as high as entrants at 
CCs – 47% vs. 13%*

18

* Judith Scott-Clayton’s Brookings Report (Jan 2018) 
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Why Completion and Losing Students to 
For-Profit Institutions are Equity Issues (2)

•Even more disturbing when you dive in – White
students not at for-profits have a 4% default 
rate vs. Black non-completers at for-profits with 
a 67% default rate*

•Bottom line?  We in the CC system need to be 
better for all students but perhaps most 
importantly for low-income URM students –
and we absolutely can do so…

19

* Judith Scott-Clayton’s Brookings Report (Jan 2018) 
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Guided Pathways:
Model & Example



 What careers would be a good fit for me?

 What jobs of interest to me can I get with a 
degree from your college?

 What degrees do I need for those jobs?

 What will I need to take?

 How long will it take and how much will it 
cost?

 Who can I talk with to get good information 
about careers and programs?

New Students Want To Know





High attrition is a big concern 
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 How far along am I toward completing my 
program?  

 How much more will I have to pay?

 What will I need to take next term and what will my 
scheduled be?

 Will my credits transfer?

 What if I want to change programs?

 How can I finish quicker?

 How can I get work experience in my field of 
interest?

Returning Students Want to Know
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COMMUNITY COLLEGE RESEARCH CENTER

Median credits earned by associate degree completers

20 CCC programs with the most completers in 2015-16
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Source: CCRC analysis of NSC data on the fall 2010 FTEIC, degree-seeking community college cohort. 
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A National Movement: 
Colleges Implementing Guided Pathways



Guided Pathways Theory of Change

CONNECTION

From interest and 
application to first 

enrollment

ENTRY

From enrollment to 
program selection and 

entry

PROGRESS / 
COMPLETION

From program entry to 
completion of program 

requirements

ADVANCEMENT

Employment and/or 
baccalaureate 

transfer

Student 

experience 

stages

Redesigned 

institutional 

practices

Program organization /

information
•  Program maps
•  Career information
•  Meta-majors

Student onboarding
•  Early career exploration
•  Academic planning
•  Integrated academic 
support in math and other 
critical program courses

Ongoing support
•  Progress monitoring, 
feedback, intrusive support 
based on plan

Program-specific 

teaching / learning
•  Field-specific learning 
outcomes
•  Active/experiential learning

Student 

behavior 

metrics

•  Enrollment

•  Initial program declaration

•  Major choice

•  Passing college-level 

math and English

•  Success in introductory 

and gateway program 

courses

•  GPA

•  Persistence term-to-term 

and year-to-year

•  Persistence in major

•  Program course pass rate

•  Program credits earned

•  GPA

•  Award receipt

•  Employment

•  Earnings gains

•  4-year transfer

•  Bachelor’s receipt





 Organize, map and market all programs by career field

 Help all new students explore career options/interests  
and develop a full-program plan by end of term 1

 Schedule classes, monitor progress and provide 
feedback and support based on students’ plans

 Embed active/experiential learning into every program

 Integrate and contextualize academic support into 
college program gateway courses

 Build pathways into high schools, starting with dual 
enrollment

Guided Pathways Essential Practices



Early Adopter

Jackson College (MI)
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Completed both college math and …

36%
45%

Completed college … 64%

30% Completed college …

43%
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a) How do we currently help our students explore career/ 
college options, choose a direction and develop plan, 
pass program gateway courses, and make timely 
progress toward completion?

b) How would we like the student experience in a) to 
change? 

c) What are we currently doing well that we could build on 
in implementing pathways at scale?

d) Whom do we need to engage for the needed changes 
to happen?

Pathways Discussion Starters



www.ncii - improve.comNational Center for Inquiry & Improvement

Find Out More

40

• AACC, CCRC & NCII websites:

 https://www.aacc.nche.edu/programs/aacc-
pathways-project/

https://ccrc.tc.columbia.edu/publications/what-we-
know-about-guided-pathways-packet.html

www.ncii-improve.com

• Presenters emails: davisjenkins@gmail.com

gschmidt@aacc.nche.edu rob@ncii-improve.com

https://www.aacc.nche.edu/programs/aacc-pathways-project/
https://ccrc.tc.columbia.edu/publications/what-we-know-about-guided-pathways-packet.html
http://www.ncii-improve.com/
mailto:davisjenkins@gmail.com
mailto:gschmidt@aacc.nche.edu
mailto:rob@ncii-improve.com

