
 
 

GROSSMONT COLLEGE 
Planning & Institutional Effectiveness Committee (PIEC) 

Friday, February 22, 2019 
11:00 a.m. – 12:30 p.m. 

10-106 
AGENDA 

 

Purpose: The goal of the Planning and Institutional Effectiveness Committee is to ensure a culture of 
continuous quality improvement and data-informed decision-making. Best practices for institutional 
effectiveness include improving equity and student learning and achievement by analyzing data and 
using results to inform practice. It uses environmental scan data as well as institutional outcomes to drive 
institutional responses. The committee reviews program assessment results against the college’s mission, 
values, and strategic goals. The committee is also responsible for assuring the continuous integration of 
planning across the campus, regularly evaluating the college's progress to ensure institutional 
effectiveness. 

 
 CO-CHAIRS  ASSOCIATE STUDENTS OF 

GROSSMONT COLLEGE 
 ADVISORY 

☐ Sr. Dean, CPIE ☐ Student – Aivan Kakoz ☐ VP of Academic Affairs – Michael Reese 
☐ Classified – Jocelyn Pacheco-Fonseca ☐ Student – Blanca Valdez ☐ VP of Student Services – Marsha Gable 

 ACADEMIC SENATE ☐ Student ☐ VP of Administrative Services – Bill 
McGreevy 

☐ Faculty – Yohanny Corona-Batalona  CLASSIFIED SENATE ☐ District Planning & Research Analyst 
(campus-based) 

☐ Faculty – Tiffany Glen-Hall ☐ Classified – Nadia Almaguer ☐ Academic Program Review Co Chair 
☐ Faculty – Lara Braff ☐ Classified – Alexis Lytle ☐ Student Services Program Review Co- 

Chair 
 ADMINISTRATORS’ ASSOCIATION  EX-OFFICIO   

☐ Administrator – Heriberto Vasquez ☐ Dean, Student Success & Equity – Lida 
Rafia 

  

☐ Administrator – Joan Ahrens ☐ SLO Coordinator – Denise Schulmeyer  RECORDER 
☐ Administrator – Dee Oliveri ☐ Data Liaison – Bonnie Ripley ☐ Administrative Assistant – Cindy 

Emerson 
 

ROUTINE BUSINESS 

1. Welcome and Introductions 
 

2. Additions/Deletions to 
Agenda 

 

3. Approve Meeting Notes & 
Follow-up 

 

NEW BUSINESS 

4. Review Purpose/Vision of 
Committee 

5. Orientation 
6. Member Check- In 

 

COMMITTEE REPORTS 

7. 
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DISCUSSION 

9. 
 

FOR CONSENSUS 

10. 
 

11. 
 

 
 
 

FOLLOW-UP 

Who Item Timeline 

   

   

   

 
 

12. Work Ahead: 
• Announcements 
• Preparations for futures meetings 

Next Meeting: March 8, 2019, 11:30 am – 12:30 pm. ASGC Board Room 
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