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GROSSMONT COLLEGE
Staffing Committee
19 September 2019 | 3:00 p.m. — 4:30 p.m.
DiISTANCE LEARNING Room (DLR) / 70-066

AGENDA

Purpose: The Staffing Committee is responsible for drafting Grossmont College’s multi-year Staffing Plan based on
Educational Master Plan and Strategic Plan goals, and for monitoring the implementation of Staffing Plan to promote
employment equity and diversity consistent with the college’s mission, vision and values. The Grossmont College
Staffing Committee is responsible for prioritization of faculty and classified staffing requests from annual unit plans.

CO-CHAIRS ASSOCIATED STUDENTS OF ADVISORY
GROSSMONT COLLEGE
[] Mike Reese [ Tasha Courtney [ Catherine Webb
[J Marion de Koning, Faculty Co-Chair U1 Peniel Shebi U Lida Rafia
[ Student vacancy

ACADEMIC SENATE CLASSIFIED SENATE ADMINISTRATORS’ ASSOCIATION
[ Shina Alagia I Caroline Althaus O Barbara Gallego
[J Janette Diaz O Bryan Lam O Sara Varghese
O Marion de Koning [ Jessica Lee O Cary Willard
EX OFFICIO RECORDER MEMBERS from CSPC and/or FSPC
O Bill McGreevy (VPAS) O Krista Ames-Cook O
[J Marsha Gable (VPSS) PROXIES (if applicable) O
[ Brodney (John) Fitzgerald (FSPC) O O
[ Luma Shamon (CSPC) O O
Attachments:

ROUTINE BUSINESS

1. Welcome and Introductions

2. Public Comment(s)

3. Additions/Deletions to Agenda

4. Approve Meeting Summaries & August 15, 2019 Meeting Summary:
Follow-up

DISCUSSION ON PREVIOUS AGENDA ITEMS

1. Faculty Staffing Prioritization Review Process and rubric
Committee (FSPC)

2. Staffing 101 Let’s schedule some topics.

3. Staffing Plan How will we accomplish this? Can Catherine help us?
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NEW BUSINESS

COMMITTEE REPORTS

Budget Committee

Faculty Staffing Prioritization
Committee

Classified Staffing Prioritization

Committee
Other(s):
FOR CONSENSUS
FOLLOW-UP
Who Item Timeline
4. WORK AHEAD
e Announcements
e Preparations for future meetings
NEXT MEETING:  Thursday October 17, 2019 3:00-4:30 p.m. Location: Distance Learning Room (DLR)
(70-066)
* NOTE: New location for rest of 2019 and 2020.
CONCLUSION

Meeting adjourned at p.m.




