
  
Institutional Excellence Council (IEC) 

May 20, 2016 
Griffin Gate 

11 am-12:30 pm 
 

AGENDA 
 

Mission:  Grossmont College is committed to providing an exceptional learning environment that enables 
diverse individuals to pursue their hopes, dreams, and full potential, and to developing enlightened 

leaders and thoughtful citizens for local and global communities. 
 

IEC Charge: This council will monitor and support campus institutional effectiveness and continuous improvement by: 
• Leading broad, periodic review of vision and mission statements; 
• Developing a college strategic plan and monitoring progress on strategic plan key performance indicators (KPIs); 
• Planning and implementing the annual college planning forum; 
• Working in conjunction with the district Office of Research, Planning, and Institutional Effectiveness, develop, monitor, 

and update the college research agenda; 
• Monitoring progress on addressing accreditation recommendations; 
• Providing a venue for sharing information and progress on performance indicators (including assessment of student 

outcomes) and other information with the college and outside communities; and 
• Making recommendations to various campus committees and councils to inform future planning. 

1. Approval of Notes from April 15 (5 mins) All 
2. Additions to Agenda (5 mins) All 
3. KPI Summary Review/IEPI Standards and Targets (30 mins) Ripley 
4. Accreditation Mid-Term Report update (15 mins) Starck 
5. Strategic Plan/AtD update  (15 mins) Rafia 
6. Student Learning Outcomes (SLO) update (15 mins) Carmean 
7. Agenda items for 16-17 (5 mins) All 

 
 

Next regular meeting: August 19, 2016, 11-12:30, location TBA  
    
 

 
Grossmont Vision:  Changing Lives Through Education 


