GROSSMONT COLLEGE

G Institutional Effectiveness Council (IEC)
AGENDA

Friday, April 21, 2017
11:00 am — 12:30 pm
ASGC Board Room (60-207)

Attendees
Aaron Starck, Interim Sr. Dean CPIE, IEC Co-chair 0  Bonnie Ripley, IEC Co-chair
Nabil Abu-Ghazaleh, President O Beth Kelley, Basic Skills Coordinator
Joan Ahrens, SLO Coordinator 0  Lorenze Legaspi, VP Administrative Services
Martha Clavelle, Dean Counseling Services O Geradette Nutt, Program Specialist CalWORKS
Michael Copenhaver, Director Financial Aid 0 Lida Rafia, Associate Dean Student Success and Equity
Judd Curran, Chair of Chairs OO0  Laura Sahagun, Financial Aid Technician
Marsha Gable, VP Student Services 0  Nate Scharff, Academic Program Review Chair
Cindi Harris, Professional Development 0  Denise Schulmeyer, ISLO Coordinator
Tate Hurvitz, Academic Senate President O  Christopher Tarman, Associate VC RPIE
Micah Jendian, Professional Development [0  Stacy Teeters, Research and Planning Analyst

Katrina VanderWoude, VP Academic Affairs

OO0 oO0o0oo0ooobooboao

1. Welcome and Introductions - Aaron and Bonnie

2. Review March 17, 2017 IEC notes

3. Additions to the Agenda

4. CPIE Dean update

Aaron

5. Student Success & Equity taskforce

Lida

6. AtD Coaches visit update

Lida and Tate

7. Decision on next steps: Mission Statement

Aaron and Lorenze

8. Report on MMAP Workshop Stacy
9. ISLO Update Denise
10. Accreditation Conference update Aaron
11. Flex Week presentation suggestions/needs? Bonnie
12. TracDat update Aaron

13. Work Ahead:
a. Assessment & Survey Task Force
work
b. Set targets/standards for Strategic
Plan metrics
c. Review IEC charge and membership

14. Next Meeting

Friday, May 19, 11:00 am -12:30 pm, ASGC
Conference Room




