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DEPARTMENT/PROGRAM REVIEW
ADMINISTRATION OF JUSTICE

SECTION 1 — OVERVIEW

Department/program history, recent trends, response to last program
review recommendations.

Concise History

1.1Introduce the self-study with a brief department/program history.
Describe any unique characteristics, concems or trends
affecting the program and any significant changes or needs
anticipated in the next three years. These may include items
such as increases or decreases in number of full-time and
adjunct faculty, sections offered, and growth or decline of the
department/program. Remember that this is a broad general
assessment versus the more detailed responses and
recommendations covered in the following emphasis areas (1
page maximum).

The Administration of Justice (AOJ) Department commenced operations
in 1964 with the first courses offered on the Monte Vista High School
campus in Spring Valley, California. The program was entitled Police
Science, a title commonly used for AOJ programs at two-year colleges
during that era. The first Police Science Coordinator was Vince Alfaro, a
former Fresno, CA police officer. The department was relocated to
temporary quarters on the Grossmont College campus in the Spring of
1966 and moved to permanent classroom and office facilities in the South
300 building (the department’'s present location) in the Fall of 1967. The
South 300 building was constructed entirely with vocational education
funds and all AOJ classes were presented in the South 300 building.
Early on, the AOJ major evolved into three areas of specialization: Law
Enforcement, Corrections, and Evidence Technology.

By 1967 the program had two full-time instructors: Vince Alfaro and
George Hernandez. In the Fall of 1968, Vince left the department and
George became the department chair and sole instructor. In 1969-1970,
Bill Merritt and Leon Hoffman were hired as generalists and Norm Gray
was hired to teach the Evidence Technology classes. In the early 1970’s,
the department designation was changed to Criminology and the Legal
Systems/Court Management degree emphasis was added. James
Hinkley was hired in 1974 to teach the Corrections courses. Hinkley's
appointment brought the number of personnel to five full-time instructors
and one full-time secretary, Nancy Blasovic. With the adoption of state
Proposition 13 in 1978, the full-time secretary was transferred to the



dean’s office. That same year James Hinkley transferred to the English
Department and Norm Gray retired. Neither was replaced and the
number of full-time faculty decreased to three.

The campus public safety department was created and placed under
George Hernandez' supervision in 1967. Comprised of AOJ students, the
public safety department office was in the AOJ building in room 364. A
state guard card was required for employment, but officers were not
required to be sworn peace officers until the late 1970s. In 1978, the
public safety department office was moved to the East side of the
campus.

In the late 1970s, a police academy was added to the AOJ Department,
incorporating over 200 hours of training. The academy was initiated at the
request of local law enforcement agencies. The classes were held at the
El Cajon Police Department and certified by the California Commission
on Peace Officer Standards and Training (POST).

During the 1980s, the department’'s designation was changed to
Administration of Justice, reflecting the terminology of that era. In 1987,
Bill Merritt left the AOJ department and Lance Parr was employed as his
replacement. In 1988, Rick Michelson was employed part-time to
coordinate the Police Academy and teach AOJ courses. In 1989, Leon
Hoffman retired. Rick Michelson was employed as Mr. Hoffman'’s full-time
replacement. George Hernandez retired as department coordinator and
full-time instructor in 1995 and Rick Michelson became the AQJ
coordinator in the spring of 1996. P.J. Ortmeier was appointed full-time in
the fall of 1997 as Mr. Hernandez' replacement.

In January 1998, nearly sixty industry and public safety professionals
convened at Grossmont College to create an AOJ Department curriculum
master plan. The master plan was used to modify and expand AOJ
curricula.

In 2000, Rick Michelson returned to full-time classroom teaching. Some
of the program changes that occurred under his leadership were the
expansion of the Evidence Technology Program to Forensic Technology
and the California POST certification of the Regional Occupational
Program (ROP) Emergency Dispatch Operator course.

P.J. Ortmeier became the AOJ Coordinator in the Fall of 2000. Prior to
becoming the coordinator, P.J. developed and implemented a ROP
Security Academy in 1998 and a Security Management Degree Program
in 1999.

During the summer of 2000, the AOJ Department employed Kathy Sentz
as a full-time clerical assistant to provide support for the department and
Police Academy. Prior to her full-time appointment, Ms. Sentz served the



Department as an hourly empioyee and, beginning in 1998, as a
permanent part-time clerical assistant. In 2002, the first Corrections
Academy was presented. After serving a year as an adjunct instructor,
Tina Young was appointed as a full-time instructor to support AOJ’s
Forensic Technology Program in the Fall of 2005.

Since the late 1990’s, the AOJ Department has offered associate
degrees and certificates of achievement in five (5) major career streams:
Law Enforcement, Legal Systems/Court Management, Corrections,
Forensic Technology, and Security Management. In addition, the
department offers police and corrections academies, and the California
Public Safety Leadership and Ethics Program. In collaboration with the
Regional Occupational Program (ROP), AOJ also presents a security
academy and an emergency dispatch operator course.

For the past several years, AOJ students, faculty and staff have been
involved with numerous community outreach activities, such as Tech
Prep, career fairs, volunteer work, and mentoring programs. AOJ is home
to the Gamma Chi Chi Chapter of the American Criminal Justice
Association/Lambda Alpha Epsilon (ACJA/LAE). Chapter members are
very active in the profession and the community. In the fall of 1999,
Gamma Chi Chi hosted the first ever ACJA/LAE conference to be held in
San Diego. Students and professionals from throughout the western
United States, including Wyoming, Washington State, and Hawaii were in
attendance.

Grossmont College AOJ ‘“leavers” and “completers” are relatively
successful from a career perspective. According to the most recent
employment and salary statistics available from the California Community
College Chancellor's Office, annual salaries for AOJ program
“completers” exceed the average of all other Grossmont College
vocational/occupational program “completers”.

It is important to note that the AOJ Department is not a single program,
but a multi-faceted department. The variety of career education streams
available and the multitude of public safety occupations served make the
department unique and complex.

The development of forensic technology as an emerging trend in public
safety has only served to solidify AOJ's place in training forensic
specialists. The program remains the only one in the state, and perhaps
the country, with a comprehensive two-year degree or certificate in this
field. In addition, AOJ responded to the events of September 11, 2001, by
modifying curricula and expanding offerings to address homeland
security issues and trends.

In terms of designated “majors”, AOJ represents the largest academic



department in the college district. However, human, physical, and fiscal
resources allocated to AOJ have not kept pace with AOJ enroliment or
community needs.






Department/program Goals

1.2 Appendix 1 contains the most recent Educational Master
Plan for the department/program. Make comments on the
following:

e Which goals have been met?

Educational Master Plan (EMP) Activity #1: Increase the number of
full-time (FT) AOJ faculty. (EMP Goal 3, Objective 3.4). Goal not met.
Three of the four FT AOJ faculty are eligible to retire. AOJ “majors”
exceed all other programs in the GCCCD. Lack of FT faculty seriously
jeopardizes AOJ Department and students served.

EMP ACTIVITY #2: Fund non-teaching part-time lead instructor position
to assist with supervision of evening and weekend program offerings.
(EMP Goal 3, Objective 3.4). Goal not met.

EMP ACTIVITY #3: Fund current FTE clerical position entirely with
unrestricted funds. (EMP Goal 3, Objective 3.3). Goal met in March 2007.

EMP ACTIVITY #4: Add new .5 FTE classified clerical position to the AOJ
Department. (EMP Goal 3, Objective 3.4). Goal not met.

EMP ACTIVITY #5: Develop program and course Student Learning
Outcomes (SLOs). (EMP Goal 5, Objective 5.6). In progress.

e For the past two years, AOJ has been developing department and
course Student Learning Outcomes (SLOs) and assessments.
Several faculty have attended SLO workshops and SLO-related
training of adjunct faculty is scheduled during Professional
Development weeks (flex weeks). In addition, the AOJ Coordinator,
P.J. Ortmeier, secured a State Chancellor's Office grant for a
statewide AOJ SLO workshop held in Ontario, CA, in May 2006.
SLO development and assessment activities are on-going. Another
Chancellor's Office grant has been secured for statewide AOJ SLO
workshops during the 2007-08 academic year. The goal of the
workshops is to create a statewide model for AOJ course SLOs and
assessments. The Grossmont College AOJ Department faculty
have assumed a statewide leadership role in this effort.

OTHER EMP ACTIVITIES/ACCOMPLISHMENTS

e Marketing / recruitment / outreach activities have been successful,
as evidenced by the increase in AOJ majors and enroliment.
However, AOJ is not allotted marketing/advertising funds. Note: Per
student survey, most students learn of AOJ Programs and courses



from sources (faculty, counselors, family, friends, college catalog)
other than advertising through newspapers, radio, or television.

Articulation agreement with Southwestern College (SWC) to
transfer Grossmont College Police Academy Level Il completers to
SWC Level | Police Academy.

Updated instructional technology in all AOJ Programs.

The AOJ Department updated the Security Management (SM)
Program courses and received approval to offer all of the SM-
specific courses in a distance education (online) format.
Nationwide, successful SM programs are offered online and AOJ

wishes to be part of the trend.

Note: Several other department goals were met since the last program
review (2000). As requested, the goals listed here are reflective of the
most recent Educational Master Plan (2006/07) only.

e What actions have been taken in achieving these goal and
objectives?

See responses above. Also, faculty and classified staffing requests have
been submitted on a regular basis.

e What obstacles have been encountered?

The major obstacles tc accomplishing AOJ goals as well as maintaining
and increasing enrollment are lack of fiscal, physical, and human
resources.

e How have these goals changed and why?

Rapidly changing societal needs, especially in the post-9/11 world, strain
public safety resources and create new training and education demands.
This necessitates curricular modifications on a continuous basis.
addition, technological advancements in public safety professions force
the AOJ program to spend additional resources to ensure that curricula,
faculty, staff, students and graduates adjust to changing market
requirements. There is an ever-increasing need to update faculty skills
and technology in AOJ programs.



Implementation of Past Program Review Recommendations

1.3

Appendix 2 contains the most recent Program Review

Committee recommendations for the department/program.
Describe changes that have been made in the
department/program in response to recommendations from the
last review.

All of the most recent Program Review (PR) Committee recommendations
for the AOJ Department have been addressed. The most recent PR
committee recommendations and action(s) taken are:

1.

PR COMMITTEE RECOMMENDATION: Remodel rooms 361 and
363 to achieve ADA compliance and better meet department
needs; designation of room 362 for exclusive use by AOJ as a
dedicated computer lab, a secure room to store firearms, and a
classroom for undisturbed mock crime scenes.

ACTION(S): Based on the recommendation of the AOJ faculty and
staff in the 2000 Program Review documents as well as the 2000
Program Review Committee, rooms 361 and 363 were remodeled
to achieve ADA compliance. Due to limited classroom space
available at Grossmont College, room 362 was not designated for
AOJ use exclusively. However, AOJ faculty and staff as well as the
department’s program advisory committees continue to recommend
that a dedicated AOJ computer lab and mock crime scene room be
established.

PR COMMITTEE RECOMMENDATION: Compensation of 1-FTE
clerical support paid out of the general fund.

ACTION(S): Accomplished March, 2007.

PR COMMITTEE RECOMMENDATION: Hire one new faculty
member to specialize in Forensic Technology.

ACTION(S): Accomplished Fall, 2005.

PR_COMMITTEE RECOMMENDATION: Train a counselor to
specialize in AOJ to help students to more thoroughly understand
AOQJ programs and employment requirements.

ACTION(S): The Counseling Department prefers that counselors
remain generalists. However, a counselor has been assigned as
liaison to the AOJ Department and is a member of the seven (7)
AOJ Department advisory committees. In addition, the AOJ
Department Coordinator periodically addresses counselor



convocations, updating counselors on AOJ curricular issues and
employment trends.

'~ PR_COMMITTEE RECOMMENDATION: Update specified course
outlines.

ACTION(S): Accomplished.




Advisory Commitiee Recommendation

Some disciplines such as ESL and vocational programs are required
to have advisory committees. Answer this question if this is
applicable to your department/program.

1.4 If appropriate, summarize the principal recommendations of the
program advisory committee since the last program review.
Describe how the department/program has responded to these
recommendations. Include the date of last meeting and frequency
of meetings. List organizations represented.

The AOJ Department utilizes the services and implements
the recommendations of seven (7) advisory committees:

Law Enforcement/Police Academy
Legal Systems and Court Management
Corrections

Forensic Technology

Security Management

Emergency Dispatch Operator
Security Academy

All advisory committee recommendations have been addressed, with
curriculum modifications made whenever district and college policy and
resources permit. AOJ advisory committees continue to recommend the
establishment of a dedicated AOJ computer lab.

Law Enforcement/ Police Academy Advisory Committee
recommendations included a reduction in Police Academy instructional
time (consistent with state-mandated minimum hours) and the creation of
a Level | Police Academy in San Diego County. AOJ Department staff
maintain liaison with the Commission on Peace Officer Standards and
Training (POST) to ensure compliance. Consistent with POST
requirements, Grossmont College Police Academy clock hours were
reduced to a level near the POST minimum. Further, through the efforts of
the Grossmont AOJ Coordinator and the Southwestern College (SWC)
Regular Basic Police Academy Director, SWC now accepts Grossmont
Coliege Level Il Police Academy completers into a recently-created SWC
Level | Police Academy program.

Legal Systems/Court Management Advisory Committee
recommendations include program expansion to address more relevant
court-related subjects. A course was added to the major.

Corrections Advisory Committee recommendations included the
modification of existing major requirements consistent with California



Department of Corrections (CDC) guidelines as well as the addition of a
state Corrections Standards Authority-certified Corrections Academy to
train municipal and county jail personnel. Both recommendations were
addressed. Corrections “major” courses were modified per CDC
guidelines and a Corrections Academy was implemented.

Forensic Technology (FT) Advisory Committee recommendations
included upgrading FT program technology and securing a dedicated AOJ
computer lab. Accomplished, except for computer lab.

Security Management (SM) Advisory Committee recommendations
included expansion of SM curricula to address more homeland security
topics. Accomplished.

The Emergency Dispatch  Operator Advisory Committee
recommended the addition of current public safety dispatch software.

Accomplished.

The Security Academy Advisory Committee recommended course
expansion to include new curriculum guidelines of the Department of
Consumer Affairs, Bureau of Security and Investigative Services.
Accomplished.

Each advisory committee meets annually and is comprised of 156-20
members. Total committee membership includes over 100 representatives
from all public safety jurisdictional entities (federal, state, county,
municipal) in the San Diego region as well as service area businesses and
tribal governments.

10






SECTION 2 — CURRICULUM, ACADEMIC STANDARDS, AND
SUPPORT SERVICES

In Appendix 3, Catalog Descriptions, insert copies of your catalog
descriptions from the most recent college catalog (see “Course of
Instruction” section). If your program has an Associate Degree
program, include the relevant pages from the catalog (see
“Associate Degree” section).

To complete Appendix 4 Course Status, review your course outlines
and complete the form in the appendix to reflect currency of the
courses, offerings, and alignment status.

2.1 Review all course outlines and comment on where your
department/program is in the process of maintaining currency.
Verify that the course outlines reflect the writing, reading, and
problem-solving skills, quantitative reasoning, and critical thinking
across the department/program'’s curriculum.

All AOJ course outlines are current. Writing, reading, problem-solving
skills, quantitative reasoning, and critical thinking are reinforced across
the department’s curriculum.

During the Fall 2006 semester's Professional Development Week
departmental meeting, all AOJ faculty and staff reviewed the official
course outlines, identified those that were seriously stale-dated, and
agreed upon course outline updates.

In the Fall of 2006, ten (10) AOJ courses were submitted to the
Curriculum Commitiee (CC) for content review/ modification. Due to a
state Commission on POST mandate, one (1) course, AOJ 102, was
submitted for deletion. Human resource constraints within the AOJ
Department severely limit AOJ’'s ability to review course content and
submit documents for review to the CC with greater frequency.

Course outlines include learning objectives and reflect language
consistent with the development of discipline-appropriate cognitive,
psychomotor, and affective competencies. All AOJ majors are required to
successfully complete AOJ 230, Public Safety Communications. In
addition, reading, problem-solving, quantitative reasoning, and critical
thinking skill development is reinforced across AOJ curricular offerings.

11



2.2 How does your departiment make decisions related to the
following?
a) ldentification of student learning outcomes
b) Methods to demonstrate achievement of these learning
outcomes.
How do you use this information for course and program
improvement?

Student Learning Outcomes (SLOs) and assessments are not new to
AOJ faculty. For over forty years, vocational AOJ educators, in
collaboration with subject-matter experts, government licensing
authorities, and program advisory committees have developed and
implemented SLO-style curriculum development strategies, first as
behavioral objectives (1960s-1970s) and later as performance
objectives (1980s-present). Department faculty wish to ensure that
AOJ graduates possess adequate knowledge of the subject matter and
have the ability to perform tasks appropriately.

Since the last program review, AOJ embarked on the SLO pathway to
ensure compliance with accrediting and government regulatory
agencies. All part-time and full-time AOJ faculty and staff received SLO
training at the college level. Some AQJ faculty received SLO training at
the regional and state levels. Department faculty were instrumental in
acquiring grant funds for regional and statewide AOJ Developing a
Curriculum (DACUM) and SLO workshops. Grant funds have been
secured for additional SLO workshops during the 2007-08 Academic
year. The purpose of the workshops is to develop a statewide SLO and
assessment model for AOJ programs and core courses.

Achievement of learning outcomes will be demonstrated and measured
through various assessment tools and through input from
agency/organization representatives that employ Grossmont College
AOJ Department graduates. When necessary, corrective action will be
taken.

2.3  Explain how the department/program maintains academic
standards, integrity and consistency to assure that current
curriculum adequately meets students' needs (e.g., general
education, prerequisites, job-specific training, transfer). Explain
how the department/program ensures that all instructors teach
to the official course outline.

All AOJ faculty meet periodically to address academic standards,
integrity, and consistency. Adjunct faculty and classes are monitored
by the AOJ Coordinator and other full-time AOJ faculty to ensure that
all instructors address the objectives in the official course outlines.

12



AOJ students are exposed to the same academic rigor and challenged
to maintain the same academic proficiency as students in non-
vocational/technical courses and programs. Academic rigor is
addressed in instructor development workshops and is reflected in the
standards established for each course. In several program areas,
quality control is maintained through standardized evaluation
instruments provided to the programs by the State of California through
the Commission on Peace Officer Standards and Training (POST), the
Bureau of Security and Investigative Services (BSIS), the Corrections
Standards Authority (CSA), and similar licensing authorities.

The AOJ Department at Grossmont College has existed for over forty
years and served the community well. Quality is assured via the
documented success of AOJ program “leavers” and “completers”.
Department faculty and staff are confident that the programs are of the
requisite scope and quality to bring about success in students.

The AOJ Department faculty and staff maintain a close working
relationship with program advisory committees and other employer
representatives who monitor programs and recommend modifications
to curricula and instructional methodology. In addition, “leavers” and
“completers” are sampled to collect and analyze placement and
retention in employment data. This data validates AOJ department
quality and integrity. As a result of exposure to Grossmont's AOJ
Department, students and graduates have been successfully employed
in agencies/organizations such as:

AGENCY/ORGANIZATION AGENCY/ORGANIZATION

ALCOHOL BEVERAGE CONTROL LOS ANGELES POLICE DEPT

AM. COMMERCIAL SECURITY LOS ANGELES COUNTY SHERIFF

AM. PROTECTIVE SERVICES MEDICAL EXAMINERS OFFICE

BARONA CASINO-SECURITY MONTEREY SHERIFF'S DEPT

BORDER PATROL NAVAL CRIMINAL INVESTIGATIVE SERVICE
BORG-WARNER SECURITY-RETAIL DIV NATIONAL CITY POLICE DEPT

BURBANK POLICE DEPARTMENT OAKLAND POLICE DEPARTMENT

BURNS INT. SECURITY PINKERTON SECURITY

CA DEPT OF CORRECTIONS POMONA POLICE DEPT

CA DEPT OF INSURANCE RANCHO BERNARDO RESORT-SECURITY
INVESTIGATION RANGER PRIVATE PATROL

CA DEPT OF JUSTICE REDLANDS POLICE DEPT

CALITEC SEC. SERVICES RIVERSIDE SHERIFF'S DEPT

CALIFORNIA HIGHWAY PATROL S.D. UNIFIED PORT DISTRICT

CHULA VISTA POLICE DEPT SAN DIEGO COMMUNITY COLLEGE POLICE
CORRECTIONS CORP. OF AMERICA SAN DIEGO COUNTY PROBATION
CORONADO POLICE DEPT SAN DIEGO MUNICIPAL COURT

DEPT OF HOMELAND SECURITY SAN DIEGO PATROL-SECURITY

DRUG ENFORCEMENT ADMINISTRATION SAN DIEGO POLICE DEPT

EL CAJON MUNICIPAL COURT SAN DIEGO SHERIFF'S DEPT

13



EL CAJON POLICE DEPT
ESCONDIDO POLICE DEPT

FBI

FEDERAL POLICE OFFICER

GRAY, CARY & FREDRICKS LAW FIRM
GROSSMONT COLLEGE POLICE
GROSSMONT UNION HS DISTRICT POLICE
GUARDSMARK SECURITY

HARBOR POLICE

HAYWARD POLICE

HERITAGE SECURITY

HILTON S. D. RESORT SECURITY
HOME DEPOT - LOSS PREVENTION
HUMANE SOCIETY- INVESTIGATIVE DEPT
I.S.S. SECURITY

INGLEWOOD POLICE DEPT
INTERCOM SECURITY/KAISER

SAN DIEGO JUVENILE HALL

LAGUNA BEACH POLICE

LA MESA POLICE DEPT

LAS VEGAS POLICE

LONG BEACH POLICE DEPT

SAN DIEGO STATE UNIVERSITY POLICE
SAN DIEGO SUPERIOR COURT
SANTA MONICA POLICE

SAXS FIFTH AVE- LOSS PREVENTION
SHIELD SECURITY

STERLING SECURITY

TARGET- LOSS PREVENTION
TOTALLY SECURED

UCSD POLICE

US CUSTOMS

US MARSHALS SERVICE

US NAVY-MILITARY POLICE

USA SECURITY

VIEJAS CASINO-SECURITY
WADDINGTON SECURITY

WELLS FARGO SECURITY

WHITTIER POLICE DEPARTMENT
WMP SECURITY

The AOJ department and the college’'s Professional Development
Committee provide ample opportunities for faculty to meet initial and
continuing education requirements. In addition, faculty and staff attend
professional conferences and participate in specialized training.

2.4 Using Appendix 5, Grade Distribution Summary Report,
comment on retention and grading variability figures.
Discuss any specific courses that have unusual retention

patterns or grading variances.

To figure retention percentages, subtract the "W's" from the
total enroliment and divide that number by the total

enrollment.

Of the forty-eight (48) AOJ courses within the department, eleven (11)
courses may be affected by grading variability between or among
instructors. The eleven AOJ courses are 110, 148, 150, 200, 202, 204,
218, 220, 240, 252, and 254. These courses are offered day and
evening. Except for a few distance education (online) courses, the
retention rate for each instructor ranges from 75% to 90%.

Variances may be attributed to differences in the competence and

maturation of students as well as differences with respect to instructor
grading philosophy and record keeping. Further, students with poor

14



attendance who do not drop a course may significantly impact the
number of D and F grades earned. To a certain extent, some grade
variance between or among instructors of the same course may be
inevitable if standardized assessment instruments are not utilized by all
instructors of the same course. In addition, some grading variance is
multi-causal and unavoidable, even for multiple courses with
standardized assessment tools. Thus, grading variability may be
substantially less than it appears. One instructor's “B+" might be
another’s “A-%, but without the ability to award plus and minus grades, the
grades appear as a “B” and an “A”.

Some AOJ courses have standardized assessment and evaluation
instruments as specified by the Commission on Peace Officer Standards
and Training (POST), the Bureau of Security and Investigative Services
(BSIS) and the Corrections Standards Authority (CSA). Further, a letter
grade may not accurately reflect what a student actually learns and
retains.

2.5 Describe strategies employed to ensure consistency in grading in
multiple section courses (e.g., mastery level assessment,
writing rubrics, departmental determination of core areas which
must be taught).

As highlighted in the response to 2.4 above, variances (inconsistencies)
in grading between or among multiple section courses may be due to
circumstances beyond the control of the course facuity. All faculty strive
to ensure that students acquire the knowledge and master the skills cited
in the learning objectives for each course. Department faculty and
advisory committees agree on core subjects to be taught. In many AOJ
courses, student achievement is measured through assessment tools
prescribed by state licensing authorities. As SLOs and assessments are
developed, all multiple section courses will utilize common assessment
tools and instruments.

2.6  Describe how your department/program encourages students to
extend learning outside of the formal classroom.

Students are encouraged to stay informed regarding current events,
conduct independent research, and engage in personal and professional
learning activities outside the formal classroom environment. Students
also engage in volunteer work and internships with public safety agencies
and private organizations.

Grossmont College is home to the Gamma Chi Chi Chapter of the
American  Criminal Justice Association/Lambda Alpha Epsilon
(ACJA/LAE). Student ACJA/LAE members provide volunteer services in
the community. They engage subject-matter experts by hosting local
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meetings and they participate in and present papers at regional and
national conferences.

Many learning activities occur off campus. For example, firearms training
is conducted at three San Diego-area police ranges. Forensic Technology
faculty schedule off-campus mock crime scene processing and excavation
activities as well as viewings of autopsies. Law enforcement faculty
encourage “ride-alongs” with area police personnel. Emergency Dispatch
Operator students visit dispatch centers for “sit-alongs”.

Faculty also organize educational field trips to local sites, including police
facilities, the county jail, Donovan State Prison, Las Colinas Women'’s
Facility, Juvenile Hall, law libraries, and local courts. Field exercises for
investigations and Forensic Technology students are provided. Students
are encouraged to attend conferences hosted by professional
associations, such as the Balboa Park Museum of Man Forensic Science
Seminar, the statewide Law Enforcement Expo in Ontario, CA, the
American Society for Industrial Security (ASIS), the Southern California
Association of Fingerprint Officers (SCAFO) the International Association
of Identification (IAl), and the Academy of Criminal Justice Sciences
(ACJS).

2.7 Describe and give rationale for any new courses or programs you
are developing or have developed since the last program review.
How have current issues (environmental, societal, ethical, political,
technological) been reflected in your curriculum?

" Since the 2000 Program Review, the California Public Safety Leadership

and Ethics Program (CPSLEP) and the Corrections Academy (CA) have
been added to AOJ offerings. Both were developed at the request of
service area public safety agencies. Graduates of each are awarded a
Certificate of Proficiency. Since the inception of the CA in 2003, the
college has awarded a Certificate of Proficiency to over 500 CA
graduates.

AOJ wishes to create a Public Safety Leadership Institute (PSLI), of which
the current CPSLEP will be a part.

Additional curriculum modifications are anticipated due to the following.

1. Based on advisory committee input, topics change in the one unit
Seminars in Security Management (AOJ 262 ABCD)

2. Constantly changing peace officer training requirements per POST.

3. Development of new technology and software.

16



4. Dramatic technological changes are occurring in the forensics, law
enforcement, corrections, public safety dispatch, and security fields.
Additionally, the greatest employment opportunities exist in security
and corrections. This may require expansion of security- and
corrections-related courses as recommended by the American Society
for Industrial Security (ASIS) and the California Department of
Corrections and Rehabilitation (CDC&R).

5. Ongoing discussion between the AOJ Coordinator and personnel of the
CDC&R may lead to approval of Grossmont College as a site to
deliver CDC&R training to pre-service state prison correctional
officers. If approved, a dramatic increase in AOJ FTES and WSCH is
anticipated.

6. AOJ is exploring the possibility of presenting fire technology
courses/programs.

The sciences made tremendous inroads into the field of criminal
investigation. DNA analysis as well as computer analysis of trace
evidence, alternative lighting systems, computerized fingerprint
comparison, crime scene reconstruction, and digital imaging have virtually
revolutionized how forensic technology is taught and practiced.
Certification requirements for the Police Academy also change
dramatically. POST-certified courses and programs are subject to state
audit and review and must comply with POST regulations.

No other activity provides more insight into the nature of a society than the
study of its justice system. Therefore, current environmental, societal,
ethical, political, and technological issues are addressed in all AOJ
courses.

2.8 In Appendix 4, Course Status, list the courses in the
department/program that are duplicated at Cuyamaca College and

identify their alignment status. Comment on courses which have not
been aligned and describe the plans for alignment.

Not applicable.
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Innovation/Speciai Projects/Community Involvement

2.9  Describe instructional innovations and/or special projects
undertaken by the department/program or individual faculty
members, including the use of technology.

Major instructional innovations include the addition of AOJ 107
Corrections Academy (CA) and the California Public Safety Leadership
and Ethics Program (CPSLEP). The CA has been very successful, as
evidenced by enroliments of 50-75 in each academy class, a job
placement rate of approximately 85 percent, and starting wages of $16-
25/hour. Several CA graduates secured employment with a U.S.
government contractor at a starting salary of $80,000 per year. AOJ’s
CPSLEP is the only POST-certified leadership and ethics program of its
kind in the state.

Due to quality programming as well as innovative marketing and
recruitment strategies, the number of AOJ “majors” increased from 811 in
academic year 00-01 to nearly 1400. In addition, the AOJ Department has
dramatically increased its distance education (online) offerings, improved
instructional technology, and assumed a statewide leadership role in the
develop of SLOs. AQJ is also actively involved in articulation efforts with
service-area high schools and regional postsecondary education
institutions.

As evidenced in Appendix 10, 100 percent of full-time AOJ faculty are
nationally-recognized authors. All faculty are engaged in discipline-specific
research. Further, AOJ faculty secured grant funds for regional and
statewide curriculum development workshops.

Additionally, the AOJ Department employs a broad cadre of 50 highly-
qualified adjunct faculty. Each adjunct contributes unique professional
expertise to the instructional process and many introduced innovative
learning strategies to the courses.

2.10 With the interest and needs of the community in mind, describe any
outreach or community activities initiated by the
department/program.

AOJ Department faculty, staff and students are involved in outreach,
recruitment, marketing and other community activities. The Department
utilizes the services of seven (7) advisory committees. Staff and students
present topics of interest to elementary, middle, and high school students
as well as community groups connected with service area libraries and
public safety agencies. For example, AOJ faculty and staff have visited
and made presentations to the following schools and libraries.
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Schools:

El Capitan High
Granite Hills High
Monte Vista High
Santana High
Steele Canyon High
West Hills High
Cajon Valley Middle
River Valley High
Lincoln High

San Ysidro Middle
Kearney High
Chaparral High
Valhalla High

Grossmont Middle College High

Hoover High
Crawford High

La Mesa/Spring Valley School District (5" and 6" grades)
Rancho Penasquitos Elementary

Point Loma High
San Pasqual High

West View High (Poway)
Valley High (Escondido)
Stone Ranch Elementary

Rincon Middle
Mission Middle

Hidden Valley Middle

Bear Valley Middle
Del Dios Middle
San Diego High

Libraries:

El Cajon

Pine Valley
Casa de Oro
Santee
Descanso
Fallbrook

San Marcos
Ramona
Chula Vista
Benjamin Branch
San Carlos
Linda Vista
Paradise Hills
Carmel Valley
Julian
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Pacific Beach
City Heights
Lincoln Acres -
Spring Valley
San Carlos

La Mesa
Fletcher Hills
Logan Heights
Campo

Poway

Faculty and staff are also active with local, regional, statewide, national
and international professional associations.

2.11 Provide specific examples of departmental or individual efforts
aimed at encouraging students to become actively engaged in the
learning process.

Instructional methodologies used include critical thinking and problem
solving exercises, study groups hosted by the Grossmont chapter of the
American Criminal Justice Association (LAE), group project assignments,
research projects, project presentations in courses, and student
preparation and presentation of training to disadvantaged youth. Students
also present at career fairs and to high school and community groups. The
faculty use the team approach to processing mock crime scenes and
conducting student tours of local public safety agencies. The tours often
include practical exercises.

2.12 Explain the department/program'’s relationship to others on campus
(e.g., fulfill prerequisites for other general education programs,
cross-listing, interdisciplinary course offerings, learning
communities.)

AOJ 110 satisfies a general education (GE) requirement for the associate
degree at Grossmont College. The AOJ faculty and some chemistry,
biology, and physics faculty collaborate in forensics courses. Sociology
and cross-cultural studies faculty also collaborate with AOJ faculty.
Biology 120 is a degree requirement for Forensic Technology. Chem 113
was created in collaboration with the Chemistry Department and is a
requirement for the Forensic Technology degree.

The AOJ Department provided matching funds for a cadaver shared with
the Biology Department. AOJ also collaborates with the Regional
Occupational Program (ROP) to present the Emergency Dispatch
Operator Course and the Security Officer Academy. In collaboration with
the CSIS Department, AOJ offered a course entitled Computer Forensics
that will become a discrete course, AOJ/CSIS Information Security,
beginning with the 07-08 Academic Year.
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Campus Resources

2.13 Indicate what the department/program has done to formalize links
with the following college support services:

e Learning Assistance Centers (Biology Learning Center, English
Writing and Reading Centers, Math Study Center, Tutoring
Center)
Technology Mall
Instructional Media (upstairs in the Library Technology
Resource Center)

e Others

The AOJ Department informs the Counseling Department of program
developments and employment trends. AOJ faculty and staff present
regularly before counselor groups as well as transfer center and high
school outreach personnel, tutorial staff, and other college support
services constituencies. Liaison is maintained with Learning Resource
Center (LRC) librarians to ensure currency and adequacy of LRC AOJ
holdings. Stale-dated materials are purged from the LRC. New materials
and audio-visual assets are acquired and AOJ-related books are donated
to the LRC by faculty members.

Faculty also refer students to and work with staff in the Learning
Assistance Centers, the Technology Mall, Extended Opportunities
Programs and Services, Disabled Student Programs and Services, the
Career Planning Center, Financial Aid, Admissions and Records,
Associated Students, Health Services, and other academic and support
service units within the college district.

2.14 Evaluate and provide a summary of the current status of library
resources related to the department/program. Use the subject-
specialist librarian assigned to your department/program to assist in
the evaluation. Consider books, periodicals and online resources.

Students access and utilize computers, the Internet, audio-visual
materials, books on limited loan and periodicals. Students also complete
research assignments and projects assigned by instructors.

Students may access the LRC'’s home page at
http://www.grossmont.edu/library or the online catalog for the Grossmont
and Cuyamaca Colleges’ holdings at
http://opac.gcced.edu/uhtbin/webcat/. Books in an electronic format (e-
Books) are integrated with search results of tangible books located in the
stacks in the LRC. Students may use a campus computer to create a free
account with NetLibrary, allowing access to e-Books from off-campus
computer locations.
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The AOJ resource librarian is extremely helpful and she maintains a close
working relationship with AOJ faculty and staff. AOJ- related books,
periodicals and online resources are current and readily available.

2.15 Describe the working relationship between the department/program
and the Counseling Department in terms of exchanging specific
and current information about your department/program that
counselors can use to help students develop education plans and
make career decisions.

The AOJ Department’s relationship with the Counseling Department is
excellent. Counseling does a great job of promoting student entrance to
AOJ programs. Counselors are conscientious about providing accurate
information and keeping program brochures in stock for students and for
use at career fairs. The AOJ Coordinator presents periodic briefings to the
counseling staff. A counselor functions as a liaison to the AOJ Department
and attends AOJ advisory committee meetings.

2.16 Comment on the results of the student survey, Appendix 6,
regarding campus resources.

The results of the AOJ student survey conducted for this program review
revealed that:

e 86 percent agree to strongly agree that AOJ classrooms are
clean and in good repair.

e 83 percent agree to strongly agree that classroom equipment is
maintained and up-to-date.

e 79.5 percent agree to strongly agree that computer technology
in the classroom is up-to-date.

With respect to specific campus resources, student survey responses
indicate that:

e 93 percent rarely or never use the Career Center

e 87 percent rarely or never use the Counseling Center

e 89 percent rarely or never use the Writing Center

e 94 percent rarely or never use the Reading Center

e 95 percent rarely or never use the Health Services

e 68 percent rarely or never use the LRC Computer Lab

e 96 percent rarely or never use LRC Instructional Media
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e 64 percent rarely or never use the LRC Main Library
e 91 percent rarely or never use the Math Study Center
e 96 percent rarely or never use the Student Affairs Office

e 91 percent rarely or never use the Tutoring Center

Based on survey results, it appears that students do not access specific
campus resources often.
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Articulation

2.17 List courses that have been formally articulated with the high
schools. Describe any articulation and/or collaboration efforts with
K-12 schools.

Currently, two AOJ courses are articulated with Granite Hills (GH) High
School:

AOQOJ 110 with GH'’s Criminal Justice
AQOJ 230 with GH’s English for Business

AOJ 260 was articulated with GH’s Internet Security but the high school
no longer employs the teacher who taught the course.

AQJ 218 was articulated with El Capitan (EC) High Schooi. However, the
EC teacher left the school and, based on advisory committee
recommendation, AOJ decided to withhold any future articulation of AOJ
218.

The AOJ department offers courses on high school campuses and
encourages high school students, including GC Middle High School
students, to enroll in AOJ courses.

See also, response to question 2.10.

2.18 After reviewing ASSIST.org and the Grossmont College articulation
website, please identify if there are any areas of concern or additional
needs your department has about articulation with four-year
institutions. Please describe how the department/program ensures
that articulations with key four-year universities are current.

AQJ actively pursues articulation and transfer agreements with four-year
as well as two-year postsecondary institutions. However, human resource
limitations within the AOJ Department restrict AOJ’s ability to pursue
agreements from a broader range of four-year institutions. AOJ ensures
articulation agreements are current through personal contracts and liaison
with the Grossmont College Articulation Officer.

The following AOJ courses transfer to CSU, mostly as electives;

AOJ 111, 120, 122, 125, 126, 128, 130, 140, 142, 148, 150, 158, 171,
201, 202, 204, 206, 207, 208, 210, 214/215, 218, 220, 224/225, 230, 249,
250, 251, 252, 254, 260, 262, 271, 272, 273, 274.

The following courses transfer to both CSU and UC:
AOJ 110, 200, 240.
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Seven courses do not transfer to or articulate with the CSU or UC
systems. Three are Police Academy courses (AOJ 102, 103, 104), two are
PC 832 courses (AOJ 100 & 101), and another is AOJ 119 Public Safety
Hiring Procedures. In addition, no AOJ 299 course(s) transfer or articuiate.

AOJ 110 and AOJ 204 articulate with CSU to fulfill requirements for the
Criminal Justice Administration (CJA) introductory course at SDSU.

The AOJ program has an articulation arrangement with National University
for AOJ 110, 125, 142, 200, 206, 208 and 210, and memorandums of
understanding (MOUs) with Miramar College and Southwestern College
relative to the Police Academy. The AOJ program also has a MOU with
the College of Business, California State University, San Marcos, relative
to the program’s Security Management degree emphasis.

The nearest UC campus with a AOJ / CJ program is UC Irvine. AOJ 110,
200, and 240 are accepted for transfer to the UC system. Articulation
arrangements also exist with Chapman University for AOJ 110, 200, 271,
272, 273 and 274 and the Union Institute and University, the American
Public University System, and Bellevue University for several courses.
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SECTION 3 - STUDENT ACCESS AND SUCCESS

3.1 In addition to the innovations listed in 2.11, describe specific ways
the department/program has adjusted or developed curriculum to
foster student success (e.g., addition of pre-collegiate introduction
courses, bridge courses, variable unit courses, on-line courses,
honors courses, web enhanced learning).

AOQOJ’s primary mission is student success. The integrity of AOJ programs
and student success is evidenced by enroliment trends, graduate and
advisory committee feedback, and job placement and retention rates.
Grossmont College AOJ graduates are in high demand and have been
placed in employment throughout the state and the nation. Students travel
from other states and countries to attend Grossmont's AOJ programs. A
few years ago, a German national obtained a student visa and commuted
from Germany for four semesters to complete AOJ's Security
Management degree program. His selection was based on the reputation
of Grossmont’'s AOJ program.

Pre-collegiate introductory courses have been developed and presented
in area high schools. Volunteers as well as VTEA funds are used for AOJ
tutorial activities. AOJ faculty routinely assist struggling students. Online
and hybrid courses are presented. \Web-enhanced learning materials and
activities have been created. Although AOJ faculty integrate web-
enhanced and other electronic media, responses to the AOJ Program
Review Student Surveys (Appendix 6) revealed that most students learn
best through lecture, handouts, textbooks, and class discussion, etc.,
rather than websites and online discussion boards.

Grossmont College AOJ-dedicated scholarship programs are also
available. As resources permit, courses are scheduled based on student
demand and convenience. Academic and career advising are available
through the AOJ office. AOJ 119 Public Safety Hiring Procedures was
developed and implemented.

3.2 Analyze Appendix 7, Statistical Data: Outcomes Profile, and
comment on strategies utilized to address the needs of the various
cohort groups. Provide specific strategies that have been used to
meet the different needs of your students (e.g. re-entry,
academically under prepared, working, disabled, limited English.)

The AOJ Department actively recruits women, ethnic minorities and
disabled students. Statistics indicate that women outnumber male AOJ
students and ethnic minorities represent a large percent of the AOJ
student population (See Figures 3.2a, 3.2b, and 3.2c).
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AQJ also provides tutorial and remediation services as well as service
referrals for disadvantaged and academically under-prepared students.
Classes are scheduled to accommodate working adults and other
individuals with overwhelming personal and family commitments. Per
suggestions of AOJ faculty and the 2000 Program Review Committee,
classrooms used primarily for AOJ classes (rooms 361, 362, 363) were
physically modified to better accommodate students with disabilities. One
AQJ program in particular, Security Management, was designed with
severely disabled students in mind.

Figure 3.2a
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3.3 If state or federal licensing/registration examinations govern the
program, please comment on student success.

AQJ state licensed programs are those regulated by the Commission on
Peace Officer Standards and Training (POST), the Bureau of Security and
Investigative Services (BSIS), the Corrections Standards Authority (CSA)
and the California Public Safety Leadership and Ethics Program
(CPSLEP). POST courses have a pass rate of approximately 98%, CSA
exams are passed with an 87% pass rate and CPSLEP exams reflect a
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90% pass rate. BSIS exams have a pass rate of better than 95%.
Anecdotal information indicates an 80% or higher employment and
retention rate in all fields. '

3.4 Discuss strategies and/or activities that have been, can be, or will
be used to promote/publicize the courses/department/program.
Include activities your faculty have implemented to provide closer
connections to primary, secondary and post secondary schools.
Consider campus/district resources that have been useful. Using
the Student Survey, comment on how students learned of this
program.

Newspaper advertisements, newspaper and journal articles, television and
radio coverage of special projects and events, advisory groups,
informational flyers, publications by full-time faculty listing Grossmont
College as their employer, career fairs, presentations to elementary, -
middle, high school and library groups, tours of forensic department crime
labs, mock crime scene demonstrations for elementary through high
school students, presentations to high schoo! teachers, underprivileged
youth, and professional conferences, AOJ college-level courses offered on
high school campuses, and law enforcement expositions are some of the
strategies and  activiies used to  promote/publicize  AOJ
courses/department/programs. Campus and district public relations staff
have been helpful and media releases useful.

According to the AOJ Student Survey results (Appendix 6), students learn
of AOJ’s programs and courses from:

the class schedule/ college catalog 61%
a friend or family member 36%
the Grossmont webpage 18%
a Grossmont College Instructor 7%
a Grossmont College Counselor 14%
public media 3%
a work referral 3%
a Grossmont College presentation 3%

Note: the total percent exceeds 100% because students are able to select
more than one option on the survey instrument.

The results of the student survey reveal that few students (3%) learn of
AOQOJ programs/courses through the public media (Newspapers, TV, radio
advertising). The findings are consistent with results of surveys conducted
for program review in other academic departments. The results suggest
advertising through the public media is not cost-effective.
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3.5 Referring to Appendix 7, Statistical Data, Outcomes Profiles,

: Appendix 8, Efficiency Report, and Appendix 5, Grade
Distribution Summary Report, comment on emerging trends of
course completion, success, retention, and enroliments.

Based on the statistics available, it appears that ethnic minority students in
AQJ are increasing, both in terms of numbers of students as well as a
percentage of the total. (See Figures 3.5a & 3.5b)

The average age of the AOJ student population is declining, following the
trend of more traditional college-age students entering the public safety
career field. (See Figures 3.5¢ & 3.5d)

As was demonstrated in AOJ’'s 2000 Program Review, women make up
the largest percentage of AOJ’s student population. Over the past six
years, it appears that female AOJ students also experienced higher
success and retention rates. (See Figures 3.5d & 3.5f)

One should note that a definition of success can be exclusive. Many AOJ
students enroll in individual courses specified by employers rather than a
program study leading to a certificate or degree. Further, official statistics
regarding placement and retention in employment do not account for
those employed with the military, federal government, or outside the State
of California.

AOJ “majors” generate more WSCH than any other single group of majors
within the GCCCD. Efficiency reports demonstrate that many AOJ courses
are over-subscribed. Specialty courses and isolated program-specific
courses may generate lower enrollments. AOJ schedules classes to
maximize efficiency.

Grade Distribution Summary Reports do not indicate irregularities in the
distribution of grades. As discussed in 2.4, variances between or among
multiple section courses taught by different instructors may be due to
factors beyond the control of faculty. High attrition rates (low retention
rates) appear more often in distance education (online) courses.

Grades are reflective of student ability, resourcefuiness, industriousness
and tenacity as well as instructor grading philosophy and procedures.
Thus, it is difficult to determine if grades are inflated in some courses or if
the high grades reflect student knowledge, skills, and abilities.

Grades are declining along with the declining average age of the AOJ

student population. The trend may indicate that more entry-level AOJ
students of traditional college age are under-prepared for college-level
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work.

Overall, no discrete trends appear in the data presented for review.
However, AOJ faculty and staff continue to monitor and analyze data to

identify trends and take corrective action when necessary.

Figures 3.5a
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Figures 3.5¢ & 3.5d
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3.8 (Number of Maijors)

3.6 Referring to Appendix 9 if the department/program offers a major
or certificate in the college catalog, comment on the trends
regarding number of students who earn these degrees and/or
certificates.

Administration of Justice Majors (See Figure 3.6)

DEGREES CERTIFICATES
Fall 2001 15 19
Spring 2002 19 26
Summer 2002 02 05
Fall 2002 05 11
Spring 2003 24 24
Summer 2003 05 06
Fall 2003 18 26
Spring 2004 35 39
Summer 2004 09 02
Fall 2004 20 22
Spring 2005 35 54
Summer 2005 08 06
Fall 2005 27 30
Spring 2006 37 33

As AOQJ enroliment increases, the number of degrees and certificates of
achievement (CAs) awarded also increase. However, degrees and CAs
awarded are not illustrative of the entire student success picture. Many
AQJ students exit the department after successful completion of the few
courses necessary to obtain entry-level employment or promotion as
specified by a particular employer. Further, the official statistics do not
reflect Certificates of Proficiency awarded to students who complete a
prescribed course of study of less than 18 semester units (Example: AOJ
107 Corrections Academy).
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Figure 3.6

Degrees and Certificates Awarded by Semester
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SECTION 4 - DEVELOPMENT OF HUMAN RESOURCES

In Appendix 10, complete Conference, Workshops, Staff
Development and Sabbaticals forms.

4.1 Describe how participation in activities listed in Appendix 10 have
resulted in improvement in curriculum and instruction.

A review of the conference, workshops, staff development and sabbatical
forms in Appendix 10 reveals that AOJ faculty are involved in activities
designed to maintain currency and broaden knowledge of the discipline,
promote scholarship, maintain the integrity of the AOJ Department,
enhance the credibility of the department's instructional staff, and
advertise AOJ programs.

Many of the activities focus on the development of the Student Learning
Outcomes (SLOs) and assessment, upgrading instructional technology
skills, curriculum revision, and the improvement of teaching and learning
methodologies. Thus, AOJ faculty professional development activities
have improved AQOJ curricula and instruction.

4.2 Forecast your staff development needs both within and outside of
the institution.

The size of AOJ’s student population strains the department’s human
resources. Although AOJ “majors” represent the largest academic
department in the GCCCD, AOJ employs only four (4) full-time faculty,
including the department coordinator. In addition, AOJ clerical support
services are limited to one (1) FTE clerical assistant. Thus, AOJ faculty
and staff are in need of staff development activities related to coping with
work-related stress.

4.3 Describe how the members of the department/program are helping
to shape the direction of the college (e.g., writing grants, serving on
college/district committees, task forces, Academic Senate
representation, etc.).

Although AQJ faculty and staff resources are severely stained, department
personnel are actively involved with the college community. The
department is (and has been) involved with grant writing and is
represented on numerous college committees, task forces, and shared
governance groups such as: the Academic Senate; Chairs and
Coordinators Council; Curriculum Committee task forces; building task
forces; administrator, classified, and faculty selection committees; and the
Marketing and Recruitment Committee. Further, AOJ faculty and staff
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collaborate with seven (7) program advisory committees and maintain
linkages with groups and organizations in the college’s service area.

4.4  Describe how the members of the department/program contribute
to the community beyond the college, locally, statewide, and
nationally.

As discussed previously and highlighted in Appendix 10, AOJ faculty and
staff contribute and are committed to the improvement of local, statewide
and national communities.

4.5 Describe how decisions are made in your department/program.

All full-time and adjunct faculty collaborate to establish department policies
and procedures, evaluate and modify curricula, and create a vision and
mission for the department. Regular faculty and staff meetings, written
communiqués, participation with advisory groups as well as continuing
professional training and education activities assist in this process. In sum,
departmental decisions are made collaboratively.

4.6 Describe how computer resources, such as the Internet,
department and faculty web pages, and emails are used by faculty
in the department/program.

Faculty use email, the Internet, and web pages: to communicate with
department staff, campus personnel, publishers, vendors, advisory groups
and committee members; for distance education (online) courses; and to
conduct research and advertise AOJ programs. Students are encouraged
(and often required) to utilize computer technoiogy to communicate,
conduct research and write reports. Computers are used in the classroom
to access the Internet, for PowerPoint presentations, to stimulate real-life
scenarios, and as a medium for instruction. The Grossmont College
website features an AOJ page with employment, public safety agency and
faculty links, and useful resources.

4.7  If your department/program has hiring equivalencies, explain the
rationale and comment on alignment with Cuyamaca. Please list
equivalencies in Appendix 11.

The AOJ program has hiring equivalencies. However, the hiring
equivalencies are used sparingly on a temporary, emergency basis only.
Normally, part-time faculty qualifications far exceed the minimums
required for employment. The minimum includes an associate degree with
six years experience or a bachelor's degree with two years experience.
Equivalencies are listed in Appendix 11. No counterpart AOJ courses are
offered at Cuyamaca College.

4.8 List and describe the duties of classified staff, work study and
student workers who are directly responsible to the

36



department/program.

The classified staff includes one full-time person whose time is divided
between the police academy and general AOJ department duties. The
person is responsible for initial response to all police academy issues,
POST course scheduling, ordering equipment, AOJ office management,
answering general student questions, assisting adjunct and full-time
instructors, monitoring department voicemail, responding to general
information requests, filing, typing, generating POST reports, budget
management and tracking, assisting the AOJ coordinator, collecting and
disseminating office mail, general correspondence, maintaining AOJ files,
basic student advising, miscellaneous errands, and other general office
duties.

College work study and student workers, primary teaching assistants
(TAs), supplement the one (1) FTE classified staff person connected with
the AOJ Department. Faculty donate TA time to the department. Without
TA support, the AOJ Department could not function effectively. Over-
reliance on TA support is less than satisfactory.

4.9 Discuss staffing factors that influence the effectiveness of the
program.
Does your department/program need to decrease, maintain, or
increase the number of full-time faculty? Support your response
with enroliment trends, future outlook for your department/program
and any information related to changes in the economy, business
or human services needs. Include discussion of part-time vs. full-
time ratios and dependence on overloads.

Prior to the passage of Proposition 13 in 1978, the AOJ program
employed five (5) full-time instructors and a full-time secretary. With the
adoption of Proposition 13, two (2) full-time faculty positions and the full-
time secretary position were eliminated. With the assistance of the
Division Dean and the college administration, the full-time classified
position was reinstated during the summer of 2000. The full-time classified
person performs a wide range of duties (See response to item 4.8 above).

At the time of the last program review, the ratio of part-time to full-time
faculty was 8:1. Currently, the ratio is 12:1 in spite of the appointment of
one additional full-time faculty in the Fall of 2005. Since AOJ serves nearly
1400 majors per semester and enrollment increases are almost certain,
priority should be given to the addition of one full-time faculty member.
The addition would raise the level of full-time faculty to five. Furthermore,
the department coordinator position should be expanded to an eleven or
twelve month contract to facilitate maintenance of program continuity,
supervision, police and corrections academy intake procedures, and
regulatory compliance. Finally, a permanent part-time clerical position is
anticipated if enroliment continues to increase or remains at its present
level.

Staffing deficiencies require heavy reliance on part-time faculty and
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student workers and limits the department’s ability to expand and engage
in marketing, articuiation and outreach activities. Due to department
expansion, the number of part-time faculty is likely to increase each
semester to accommodate additional courses offered in new areas of
emphasis.

38






SECTION 6§ — SCHEDULING EFFECTIVENESS AND ROOM
UTILIZATION

Refer to Appendix 7 for efficiency. Enroliment will come from Data on
Demand; Appendix 5§ has the sections and class sizes. Appendix 12
shows % of max.

5.1 Using Appendices 7 and 8, comment on student success figures
since the last program review. How does this compare to the
campus-wide figures?

Overall student success statistics remained relatively static in the years
since the last program review, with female students averaging a slightly
higher success rate than their male counterparts. Generally, the success
rate for AOJ students appears to increase as the average age of students
increase. No specific success pattern is apparent when one considers
student ethnicity except that Asian students appear to have higher
success rates than all other groups and non-Asian minority groups
average lower success rates than other student groups.

A comparison of AOJ with campus-wide success statistics reveals that
AOQOJ success rates are consistently higher than the college average. Note:
2005-2006 statistics are not available.

Success and Retention by Gender

AOJ College-wide
Fall 2001
Male 78.9% 61.2%
Female 77.0% 65.4%
Fall 2002
Male 69.2% 62.0%
Female 72.0% 65.2%
Fall 2003
Male 67.6% 62.4%
Female 70.6% 65.2%
Fall 2004
Male 70.9% 61.9%
Female 72.8% 65.7%
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Success and Retention by Age (all age groups)

AOJ College-wide
Fall 2001 78.0% 63.6%
Fall 2002 70.9% 63.8%
Fall 2003 69.4% 64.0%
Fall 2004 71.9% 64.1%

Success and Retention by Ethnicity

An AOJ versus college-wide comparison of ethnic group success and
retention rates reveals that AOJ ethnic group rates are higher than their
college-wide statistical counterparts.

Refer to section 3.2 for additional information on student outcomes.

5.2  Analyze and comment on any trends in enroliment, numbers of
sections offered, average class size and efficiency.

Since the last Program Review, the number of AOJ majors increased over
60%, from approximately 800 to nearly 1400. In addition, AOJ serves
students who are not declared AOJ majors.

Total AOJ enrollment peaked during Academic Year (AY) 04-05 at 3195
and declined slightly to 3018 in AY 05-06. WSCH generated by AOJ
averaged 3435 per semester in AY 01-02 and increased to an average of
5500 per semester in AY05-06, without a commensurate increase in AOJ
resources or class sections. Improved course management strategies led
to increased efficiency and AOJ marketing, advertising, recruiting and
programming efforts led to an increase in AOJ majors.

According to the data presented in Appendix 5, class size remained
relatively static throughout the period for which data was provided.

Although average class size diminishes slightly as the number of course
sections per semester increase, no dramatic shift in class size occurs as
the number of course sections vary. AOJ department faculty and staff
collaborate on course schedule development. Every effort is made to
serve students well, maximize class size and efficiency, and schedule
classes in accordance with student needs. Some program-specific
electives are offered only once every two years, rather than annually, to
maximize enrollment.

5.3 Comment on any sections that are historically under-enrolled and
discuss strategies that might increase enrollment.

Under-enrolled courses include some experimental (AOJ 299) courses
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and those included in new areas of emphasis in emerging career fields
added to the AOJ department. In addition, AOJ service area public safety

- agencies as well as program advisory committees identify specific training
needs and request that Grossmont College meet those needs.
Unfortunately, demand for some courses does not meet agency or
advisory committee expectations.

Course schedule preparation incorporates needs assessments and
analysis of demand forecasts to ensure efficiency and maximum utilization
of class size limits. In addition, numerous advertising mediums and
marketing strategies are utilized to recruit non-traditional and under-
served populations as well as traditional student groups.

5.4 Comment on the adequacy of facilities (e.g., does the room size
and configuration fit the teaching strategles’?) and equipment for
meeting instructional needs.

Currently, equipment is adequate. However, facilities need improvement
and facility expansion is necessary. Many AGCJ courses are offered in
rooms 361, 362 and 363 (the crime lab).

Room 362 has an obstructed view due to the room’s configuration.
Originally, room 362 was designed for use as a mock crime scene,
complete with bathroom, and was part of room 361. There is no sound
proofing in the ceiling between rooms 361 and 362. Room 362 also
contains the access point to the armory for firearms and ammunition
stored for the Police Academy, AOJ firearms courses, and the district
police department. Room 362 also contains storage rooms for fingerprint
equipment and the AOJ/ROP Emergency Dispatch Operator course
equipment. Dedication of room 362 to an AOJ-only classroom would
enhance armory security, allow for the creation of mock crime scenes, and
provide space for an AOJ computer and dispatch lab. Dedicating room
362 to AOJ classes was a recommendation of the 2000 Program Review
Committee.

Room 363 includes the crime lab and two photo processing areas
(darkrooms). Most lab-based AOJ Forensic Technology courses are
presented in room 363. Since most public agencies no longer process film
and are utilizing digital imaging as a supplement to traditional color
photography, one of the photo labs in room 363 was converted to a small
instructional area.

In addition, AOJ utilizes and simultaneously presents courses at
numerous classroom, gym, range, and track facilities on-and off-campus.
The department presents classes six days per week. The number of
course offerings are often restricted due to lack of instructional facilities.
Scheduling courses can be a nightmare.

AOJ may experience some relief when it expands its Forensic Technology

(FT) program to a lab facility located in the new Health Sciences building
scheduled for occupancy circa 2010. However, the college and district
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administrations are cautioned to remember that AOJ will not be relocating
its entire operation to the new Health Sciences (HS) building, only
expanding to it. If all AOJ activities were located in the new HS Building,
AQOJ would consume the entire building since AOJ operates five degree
programs and numerous academies and specialty courses.

Further, AOJ may lose its identity if consumed under the moniker of
Health Sciences. Currently, the AOJ offices (room 360) are located in the
South 300 Building, a location specific to the AOJ Department since the
Grossmont College campus opened in the 1960s. AOJ and Police
Academy signage outside the current AOJ office provides visibility to
advertise AOJ programs.

AOJ instructional operations should be consolidated into the South 300
building, to be renamed the “Public Safety Training Center’. AOJ would
operate two (2) FT labs simultaneously, the current room 363 and the FT
lab in the new HS Building. The Training Center should include a
dedicated ACJ computer lab.

5.5 How does room availability affect your enroliment?

Limited classroom, gym, track, and AOJ laboratory space on campus
severely restricts enrollment growth. For example, AOJ’s Forensic
Technology (FT) program is restricted to one FT lab (room 363). Thus,
sections of FT lab-based courses cannot be offered simultaneously. To
accommodate student and employer demand, AOJ is forced to schedule
FT and other AOJ courses on weekends.

5.6  Discuss alternatives your department/program have explored
including off-site offerings.

As stated previously in this program review report, the AOJ Department
presents classes at off-campus facilities (e.g. firearms ranges, high
schools) and has expanded distance education (online) course offerings.

5.7 Comment on the results of the Student Survey, Appendix 6,
focusing on class times and facilities.

86% of the respondents agree-strongly agree that AOJ classrooms are
clean and in good repair; 11% were neutral.

82% of the respondents were satisfied-very satisfied with the availability of
AQJ courses; 12% were neutral.

83% of the respondents preferred weekday and evening classes, Monday-
Thursday.

Keeping in mind that AOJ classes are presented throughout the campus
and the community, student survey results suggest that studenis are
generally pleased with instructional facilities. Also, most students appear
to prefer classes that are offered morning, afternoon and evening,
Monday-Thursday, suggesting the Friday-Sunday classes times are not
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popular. Thirty-six (36) percent indicated they would not attend Saturday
classes and 61% would not attend on Sundays. As stated previously, AOJ
~ presents classes six days/week because instructional facilities are limited.
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SECTION 6 - FISCAL PROFILE

6.1 Using Appendix 12, Subject WSCH Analysis Report: comment on
trends reflected in the column "Earned WSCH/FTE(F)" for your overall
department/program, and for specific courses over a five year period.

WSCH / FTEF increased dramatically between 2000/01 and 2003/04,
peaking at 603 during the Spring 04 Semester and declining slightly
thereafter. The decline was precipitated by declining enroliments in the
college district as well as most community colleges throughout the state.
Yet WSCH / FTEF is still relatively high, demonstrating AOJ’s
attractiveness and efficiency as well as AOJ’s lack of full-time faculty.

Regarding WSCH / FTEF for specific courses over a five-year period, AOJ
110 Introduction to Administration of Justice and AOJ 230 Public Safety
Communications are the only courses common to all AOJ majors. No AOJ
110 or AOJ 230 sections were canceled during the period under review. In
fact, these courses are often over-subscribed. These and other AOJ
courses are scrutinized and subject to the department’s course
management strategy. Enrollment trends for all courses are monitored to
ensure maximum efficiency with respect to individual course
presentations.

6.2 Using Appendix 14, Fiscal Data: Outcomes Profile: analyze and
comment on Earned WSCH/FTEF and Cost/FTES of the
department/program.

AOJ generates more WSCH and WSCH/FTEF than any other occupation
(vocational) education department/program in the GCCCD. Further, AOJ
generates more revenue per FTEF than other occupational ed
departments. Obviously, AOJ is cost-effective and efficient in its
operations.

6.3 If the department/program receives any outside financial support or

AOQJ receives Vocational and Applied Technology Education Act (VTEA)
funds. During the period under review, AOJ received the VTEA funds
listed below for the Academic / Fiscal Year indicated.

01/02 = $22,620
02/03 = $23,940
03/04 = $23,940
04/05 = $23,940
05/06 = $22,624

Funds received for the Administration of Justice (AOJ) Department have
been and are used to: improve VTEA core performance indicators;
implement the new Security Management online degree courses; improve
the Forensic Technology and Corrections programs; expand the number
of courses offered with a distance learning format, develop an
“Introduction to Public Safety Careers” course to be introduced in area
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high schools; promote 2+2+2+2 career education pathways; develop a
system for tracking graduate and student placement and retention in
employment; provide additional laboratory assistance for the Forensic
Technology and firearms courses; promote training that leads to
nontraditional employment; improve academic rigor and skill attainment;
expand recruiting efforts as well as school-to- career opportunities for
special populations; promote personal and professional leadership and
ethics; sponsor professional development activities for faculty; and
develop workplace preparedness skills of students.

The Police Academy curriculum, modified regularly per requirements of
the California Commission on Peace Officer Standards and Training
(POST), is offered each academic year. Police Academy requirements
mandate additional coordination, clerical assistance, training advisors, and
articulation efforts that are supported with VTEA funds.
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SECTION 7 — SUMMARY

7.1 Summarize department/program strengths and weaknesses in
terms of:

teaching and learning

student access and success
development of human resources
fiscal stability

The AOJ Department employs knowledgeable, innovative and dedicated
full-time and adjunct faculty. The department’s faculty and instructional
programming attracts students from across the nation and around the
world. Instructional strategies are designed to promote a thirst for lifelong
learning, placement and retention in employment, ethical leadership skill
development, and a sense of social responsibility.

AOJ is not a small department. For the past five years, the department
averaged well over 1000 AOJ majors each semester. Currently, AOJ is
the largest department, in terms of “majors”, of any department in the
college district. In fact, AOJ majors outnumber all of Health Science
programs’ majors combined.

AOJ is a complex department. There are five separate degree programs:
Law Enforcement, Legal Systems/Court Management, Corrections,
Security Management, and Forensic Technology. The department also
operates the police, corrections and security academies. The Police
Academy is regularly scrutinized by and subject to the requirements of the
Commission on Peace Officer Standards and Training (POST). The
Corrections Academy is regulated by the state Corrections Standards
Authority (CSA). The Security Academy must adhere to regulations
established by the state's Bureau of Security and Investigative Services
(BSIS).

AOJ is a diverse department. There are more female than male AOJ
students. Further, the AOJ student population has a higher minority
representation than Grossmont College as a whole.

Despite its size, complexity and diversity, the AOJ department rests on a
framework of just four full-time faculty members. Part-time faculty do not
generally assume lead roles in revising curricula, participating on
committees, attending conferences, advising students and the vast array
of other activities engaged in by typical full-time faculty members.
Accomplishing goals in a large, complex and diverse department with
limited full-time faculty is extremely taxing. Further, 75 percent (3 of 4) of
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the full-time faculty are eligible to retire. Therefore, additional full-time
faculty should be appointed so retirements do not jeopardize AOJ
Department integrity or enrollments.

The AOJ department has been fortunate to obtain quality, full-time
secretarial support despite the department’s financial shortcomings. Yet,
one FTE clerical support is not sufficient.

The academic/vocational quality of the AOJ Department is high as
evidenced by the success experienced by “leavers and completers” of
AOJ programs. Student success is enhanced through departmental
outreach efforts. On-going professional development activities improve the
department’'s human resources. Fiscal resources are relatively stable,
although AQJ also relies on grant monies and outside funding sources.

Weaknesses include the need to improve (as conditions permit) skill
attainment by displaced homemakers and single parents, completion rates
for male students, employment by single parents, retention in employment
by the economically disadvantaged, lack of fuli-time faculty, and
inadequate instructional facilities.
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SECTION 8 — CONCLUSIONS AND RECOMMENDATIONS

8.1 Make a rank-ordered list of department/program recommendations.
These recommendations should be clearly based on the information
included in Sections 1 through 7. Do not limit recommendations to
only those dealing with resources.

Overall, the AOJ Department provides quality instruction as evidenced by
the success of program “leavers and completers”. However, the
department and it's constituents will benefit from the following.

1) Finalize department/ program/ course Student Learning Outcomes
(SLOs) and assessments.

2) Add one (1) full-time faculty person.

3) Extend the existing department coordinator position to an eleven or
twelve month contract.

4) Convert the South 300 building to a “Public Safety Training Center”
and consolidate AOJ programs and courses to the “Center”.

5) Provide space and equipment for a second Forensic Technology
lab.

6) Employ a permanent half-time clerical support person in addition to
the full-time secretary.

7) Provide space for a dedicated AOJ computer lab.
8) Secure funds for a permanent lab assistant.

9) Employ a lead instructor to supervise evening and weekend
programs.

10) Continue to explore department expansion opportunities including
presentation of a Fire Technology program and courses leading to
employment with the California Department of Corrections and
Rehabilitation (CDC&R).

11) Secure funds to market/advertise AOJ programs.
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APPENDIX 1:

THE EDUCATIONAL MASTER PLAN



Division: Business and Professional Studies

Department: Administration of Justice

Director or Chair: P. J. Ortmeier, PhD

Program Description: The Administration of Justice (AOJ) Department is not a single
program. Rather, it is a collection of programs offering a wide variety of degrees,
ceriificates, and regulatory agency-certified courses designed to prepare individuals for
careers in public safety. There are five major areas of emphasis: Law Enforcement,
Legal Systems/ Court Management, Corrections, Forensic Technology, and Security
Management. In addition to the areas of emphasis, the department offers a Police
Academy certified by the Commission on Peace Officer Standards and Training (POST),
a Corrections Academy certified by the Corrections Standards Authority (CSA), the
state-certified California Public Safety Leadership and Ethics Program (CPSLEP), and
the Regional Occupational Program (ROP) courses entitled Emergency Dispatch
Operator, certified by POST, and Security Academy certified by the Bureau of Security
and Investigative Services (BSIS). All AQJ instructional offerings are designed for entry-
level, career-track students as well as those seeking career enhancement or transfer to
four-year postsecondary educational institutions.

The AOJ Department serves over 1,000 students each semester. It also maintains a
close working relationship with area public safety agencies through seven occupational
advisory groups. Increased demand for well-trained personnel, especially in light of
homeland defense requirements, as well as student demand, have strained existing AOJ
financial, physical, and human resources beyond reasonable limits. Tremendous growth
in AOJ is expected to continue, and by 2010, AOJ enroliment is expected to reach 1,500
students per semester.

Activities
Activity #1:
Increase the number of full-time AOJ faculty.

Benefits:

Meet student, employer, and community demand. In addition, 75% of all current full-time
(FT) AOJ faculty are fast approaching retirement. Without the addition of new FT
faculty, the AOJ department, serving over 1,000 students, could be left without any FT
tenured faculty.

Requirements:
Curriculum Development?
Equipment?
Facilities?
Marketing?
Staffing — Classified?
Staffing — Faculty?
Staff Development?

222222

Goals and Objectives: 3, 3.4




Activity #2:
Fund non-teaching part-time lead instructor position to assist with supervision of evening
and weekend program offerings.

Benefits:

In addition to standard college courses, several state-certified academies (police,
corrections, security)and courses, with multiple instructors assigned to each, are offered
simultaneously. The full-time AOJ faculty person who functions as a part-time AOJ
Department coordinator cannot effectively supervise day, evening, and weekend
programs and academies.

Requirements:
Curriculum Development?
Equipment?
Facilities?
Marketing?
Staffing — Classified?
Staffing — Faculty?
Staff Development?
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Goals and Objectives: 3, 3.4

Activity #3:
Fund current FTE clerical position entirely with unrestricted funds.

Benefits:

Secure 100% unrestricted funds to support AOJ Department secretary. Since its
creation, the FTE clerical position has been funded partially with restricted (VTEA) funds.
Funding shift proposed for eight years. Recommendation of Program Review
Committee in 1998.

Requirements:
Curriculum Development?
Equipment?
Facilities?
Marketing?
Staffing — Classified?
Staffing — Faculty?
Staff Development?
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Goals and Objectives: 3, 3.3

Activity #4:
Add new 30-hour classified clerical postion to the AOJ Department.

Benefits:

Maintenance of and compliance with AOJ-related state licensing authorities (POST,
CSA, BSIS, CPSLEP)and increases in course offerings and enroliments have strained
existing AOJ clerical support. Currently, AOJ must rely on volunteers to maintain many
of the regulatory compliance records. Further, person occupying this position will be
actively involved with outreach activities and stud ent recruitment.



Requirements:
Curriculum Development?
Equipment?
Facilities?
Marketing?
Staffing — Classified?
Staffing — Faculty?
Staff Development?

Z2Z2<Z2Z2Z22Z

Goals and Objectives: 3, 3.4

Activity #5:
Develop program and course Student Lear ning Outcomes (SLOs).

Benefits:
Relevant educational exper iences and student success.

Requirements:
Curriculum Development? Y
Equipment? N
Facilities? N
Marketing? N
Staffing — Classified? N
Staffing — Faculty? N
Staff Development? N

Goals and Objectives: 5, 5.6

Additional Planning Activities

6. Increase storage capacity for state-mandated regulatory compliance records.
7. Increase Forensic Technology program laboratory space.

8. Secure a computer lab dedicated to AOJ instructional programs.

9. Permanently return reassigned time to coordinator for academy activities.
10. Maintain / increase outreach and articulation activities.

Accomplishments

Accomplishment #1:
Successful marketing / recruitment program, focused on outreach to the college

community.

Goals and Objectives: 2, 2.4

Accomplishment #2:
Developed articulation agreement with Southwestern Coliege (SWC) to establish
transfer program for Grossmont Level |l Police Academy completers to SWC Level |

programs.

Goals and Objectives: 1, 1.7



Accomplishment #3:
Revised official course outlines per advisory committee recommendations.

Goals and Objectives: 1, 1.3

Accomplishment #4:
Expanded outreach activities to K-12 school districts and postsecondary education
insttutions.

Goals and Objectives: 1, 1.7

Accomplishment #5:
Updated instructional te chnology.

Goals and Objectives: 1, 1.3




APPENDIX 2:

PREVIOUS PROGRAM REVIEW

SUMMARY
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APPENDIX 3:

CATALOG DESCRIPTIONS
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Grossmont College Catalog 2006-2007

ADMINISTRATION OF
JUSTICE

Students planning careers in Administration of Justice
may elect a program from the five options that follow:
Law Enforcement, Corrections, Legai Systems/Court
Management, Forensic Technology or Security Manage-
ment. The programs are designed to meet lower division
university transfer, job entry, or promotion requirements,
depending on student need.

Students seeking employment with local, state or federal
law enforcement agencies specialize in Law Enforcement.
Students seeking careers in a jail or prison system, parole,
probation or certain aspects of social work may specialize
in Corrections. Students seeking careers as court clerks or
other entry-level judicial systems-related personnel
should specialize in Legal Systems/Court Management.
Students who desire a career in scientific criminal
investigation may specialize in Forensic Technology.
Students interested in government, homeland defense, or
corporate security, should pursue the Security
Management area of emphasis.

The Administration of Justice Department also offers a
Police Academy and a Corrections Academy and, in
conjunction with the Regional Occupational Program
(ROP), the Security Academy and Emergency Dispatch
course.

Career Opportunities

Adjudicator/Judge*
Arson Investigator
Bar Examiner®
Correctional Officer
Crime Lab/Evidence Technologist
Dispatcher
District Attorney*
Lawyer /Prosecutor/Public Defender*
Evidence Technician
Federal Law Enforcement*
Border Patrol Officer/INS Agent*
Customs Agent*
FBI*
Treasury Agent*
Secret Service*
U.S. Marshall*
Forensic Scientist*
Forensic Specialist
Fraud/Forgery Investigator
Parole/Probation Officer
Police Officer/Deputy Sheriff/Highway Patrol
Postal Inspector
Security Director*
Security Manager
Security Officer
Traffic Officer
*Bachelor’s Degree or higher is usually required.

Administration of Justice

Associate Degree Major Requirements

Core Curriculum

For Law Enforcement, Corrections and Legal Systems/
Court Management areas of emphasis only.

Note: All courses in the major must be completed with a
“C” grade or higher.

Subject & Number Title Units

Adm. of Justice 110 Introduction to

Administration of Justice 3
Adm. of Justice 200 Criminal Law 3
Adm. of Justice 202 Criminal Evidence 3
Adm. of Justice 204 Criminal Procedure 3
Adm. of Justice 230 Public Safety

Communications 3
Adm. of Justice 240 Human Relations

in Public Safety 3

Total 18

Area of Emphasis

Law Enforcement

{Major Code: 55055)

Requires TWELVE (12) additional units to be selected
from the list of courses below:

Subject & Number Title Units

Adm. of Justice 120 Community Policing and

Patrol Procedures 3

Adm. of Justice 122 Traffic Law & Enforcement 3

Adm. of Justice 128 Defensive Tactics 1

Adm. of Justice 130 Firearms 1

Adm. of Justice 206 Criminal Investigation 3

Adm. of Justice 208 Juvenile Delinquency 3
Adm. of Justice 210 Public Safety and Security

Administration 3

Adm. of Justice 214 Public Service Internship 2

Adm. of Justice 215 Public Service Internship 2

Total 12

Total Required 30

Plus General Education and
Elective Requirements

Area of Emphasis

Corrections

(Major Code: 55056)

Requires ELEVEN (11) additional units to be selected
from the list of courses below:

Subject & Number Title Units

Adm. of Justice 125 Introduction to Corrections 3
Adm. of Justice 126 Control and Supervision in

Corrections 3

Adm. of Justice 128 Defensive Tactics 1
Adm. of Justice 140 Correctional Counseling

and Interviewing 3

Adm. of Justice 208 Juvenile Delinquency 3

Adm. of Justice 214 Public Service Internship 2

Adm. of Justice 215 Public Service Internship 2

Total 1

Total Required 29

Plus General Education and
Elective Requirements
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Area of Emphasis
Legal Systems/Court Management

(Major Code: 55077)
Requires TEN (10) additional units selected from the list
of courses below:

Subject & Number Title Units

Adm. of Justice 140 Correctional Counseling/

Interviewing 3

Adm. of Justice 142 Legal Systems and Court
Management 3
Adm. of Justice 206 Criminal Investigation 3
Adm. of Justice 208 Juvenile Delinquency 3
Adm. of Justice 214 Public Service Internship 2
Adm. of Justice 215 Public Service Internship 2
Total 10
Total Required 28

Plus General Education and
Elective Requirements

Special Note: An associate degree is recommended for
entry level judicial related employment.

Certificate of Achievement

Any student who chooses to complete only the
Administration of Justice core curriculum plus one of the
areas of emphasis qualifies for a Certificate of Achieve-
ment in that area. An official request must be filed with
the Admissions and Records Office prior to the deadline
as stated in the Academic Calendar.

Forensic Technology
Associate Degree Major Requirements

(Major Code: 55079)
Note: All courses in the major must be completed with a

“C" grade or higher.
Requires all courses listed below:
Subject & Number Title Units
Adm. of Justice 110 Introduction to
Administration of Justice
Adm. of Justice 148 Fingerprint Identification
Adm. of Justice 150 Forensic Photography

Criminal Law
Criminal Evidence
Criminal Investigation
Forensic Technology
Advanced Forensic Technology 4
Public Safety Communications 3
Advanced Forensic

Photography 4
Advanced Fingerprint

Identification
Principles of Biology
Forensic Chemistry
Total 45
Plus General Education and
Elective Requirements

Adm. of Justice 200
Adm. of Justice 202
Adm. of Justice 206
Adm. of Justice 218
Adm. of Justice 220
Adm. of Justice 230
Adm. of Justice 252

>0 W W WWw

Adm. of Justice 254

> W

Biology 120
Chemistry 113
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Recommended Electives:
Subject & Number Title Units

Adm. of Justice 224 Forensic Public Service

Internship 2
Adm. of Justice 225 Forensic Public Service

Internship 2
Biology 140 Human Anatomy 5

Certificate of Achievement

Any student who chooses to complete only the courses
required for the above major qualifies for a Certificate of
Achievement in Forensics Technology. An official request
must be filed with the Admissions and Records Office
prior to the deadline as stated in the Academic Calendar.

Security Management

The Security Management program leads to a Certificate
of Achievement and/or Associate Degree and is designed
to prepare individuals for entry level management
positions in loss prevention and asset protection in
government and business. Security management is one of
the fastest growing public safety and business-related
occupations. Career opportunities exist in a wide variety
of public and private organizations including contract
service, government, healthcare, homeland defense,
industrial, entertainment, sports, retail, and transportation
environments. Salaries for security managers are
competitive with those found in public law enforcement
and business management occupations.

Associate Degree Major Requirements

(Major Code: 55078)
Note: All courses in the major must be completed with a
“C" grade or higher.

Subject & Number Title Units

Adm. of Justice 110 Introduction to
Administration of Justice 3
Adm. of Justice 111 Introduction to Security
Management 3
Adm. of Justice 201 Legal Aspects of Security
Management 3
Adm. of Justice 207 Investigative Techniques for
Security Management 3
Adm. of Justice 210 Public Safety and Security
Administration 3
Adm. of Justice 230 Public Safety Communications 3
Adm. of Justice 260 Information Security 3
Total 21

Select THREE (3) of the following courses:

Subject & Number Title Units
Adm. of Justice 262A  Seminars in Security
Management 1
Adm. of Justice 262B Seminars in Security
Management 1
Adm. of Justice 262C  Seminars in Security
Management 1
Adm. of Justice 262D  Seminars in Security
Management 1
Total 3
Total Required 24
Plus General Education

and Elective Requirements
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Certificate of Achievement

Any student who chooses to complete only the courses
required for the above major qualifies for a Certificate of
Achievement in Security Management. An official request
must be filed with the Admissions and Records Office
prior to the deadline as stated in the Academic Calendar.

Certificate of Proficiency

Certificates of Proficiency are designed for the student
who needs to be prepared to enter an entry-level job. A
Certificate of Proficiency may be awarded upon
successful completion of a prescribed course of study.

California Public Safety Leadership and
Ethics Program

The California Public Safety Leadership and Ethics
Program (CPSLEP) is a statewide industry collaborative of
the California Community College Chancellor’s Office
Public Safety Education Advisory Committee. The
CPSLEP is a four-course program leading to a certificate
in Applied Leadership Development issued by the
CPSLEP and the Phi Theta Kappa International Honor
Society Leadership Development Program:. The vision of
the CPSLEP is to prepare individuals early in their careers
to contribute as ethical leaders in their personal and
professional lives, and their communities.

Note: All classes must be completed with a “C” grade
or higher.

Subject & Number Title Units

Admin. of Justice 271  Developing a Personal
Philosophy of Leadership 2.5
Admin. of Justice 272  Leading Others 25
Admin. of Justice 273  Organizational Leadership 2.5
Admin. of Justice 274  Ethics and the Challenge
of Leadership 2.5

Total 10

Corrections Academy

This course addresses specific instructional and
performance objectives for those seeking employment as
corrections officers in local or county jails, adult
probation, and community correctional facilities in
California. :

Note: All classes must be completed with a “C” grade
or higher.

Subject and Number  Title Units

AQJ 107 Corrections Academy 105
Total 10.5
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Administration of Justice

ADMINISTRATION
OF JUSTICE (AQY))

ApmiNisTRATION OF Justice 100 1
PC 832 Laws of Arrest

(No Firearms)

2 units, 2 hours lecture, 1 hour laboratory

This course meets the basic require-
ments for those who need the Powers of
Arrest course. This may include search
and rescue, lifeguards, animal control
and allows for some limited support
duties by Level III Reserves. Meets the
requirements of Penal Code Section 832,
Laws of Arrest, as required by PO.S.T.
This course is offered on a Credit/No
Credit basis oniy.

ApminisTRATION ©F Justice 107 T
Firearms for PC 832

Laws of Arrest

.5 unit, .5 hour lecture, 1 hour laboratory
Prerequisite: A“CR"grade in
Administration of justice 100 or equivalent or
concurrent enrollment in Administration of
Justice 100.

Taken in conjunction with AOJ 100, or
within 3 years after completion of AOJ
100 or other P.O.S.T.-certified PC 832
course, this course meets the basic
requirements for those who need
California Peace Officer powers of arrest
course with firearms. Meets the require-
ments of Penal Code Section 832, Laws
of Arrest with firearms, as required by
P.O.S.T. This course is offered on a
Credit/No Credit basis only.

The following applies to Police
Academy courses, AQJ 102, 103, 104:
There are three levels of law enforcement
training, Level III, Level If, and Level L.
Each has a specific curriculum designed to
correlate with the actual duties Reserve and
Regular Police Officers perform. Grossmont
College does not offer Level I at this time.
After completing Level II at Grossmont
College, those seeking Level I certification
must transfer to a college that offers Level .
The Police Academy is a structured
paramilitary environment. Uniforms and
equipment must be purchased by the
student. According to state law, record
checks for criminal history must be made
prior to acceptance into the program.
Students must not have any felony or
domestic violence convictions, and must
meet State and Federal requirements for
possessing a firearm. Students should note
that the courses are certified by the
California Commission on Peace Officer
Standards (P.O.S.T.) and PO.S.T. specifies
strict attendance, performance, and testing
policies.

+ This course meets all Title 5 standards for
Associate Degree Credit.

ApmiNiSTRATION oF Justice 102
Police Academy

(Part I of Level III)

2.5 units, 2 hours lecture, 2.5 hours laboratory

This course is the first part of Level 11T
of the Police Academy. Emphasis is
placed on the history of law enforce-
ment, the criminal justice system,
professionalism, ethics, criminal law,
search and seizure, laws of arrest,
preliminary investigations, note taking,
report writing, community relations, use
of force, and arrest and control. This
course contains a physical agility
component. Meets requirements of
Penal Code Section 832 for laws of
arrest, search and seizure, as required by
P.O.S.T. This course is offered on a
Credit/No Credit basis only.

ApminisTrRATION oF Justice 103 T
Police Academy
(Part I of Level IIN)

5 units, 4 hours lecture, 2.5 hours laboratory
Prerequisite: A “CR”grade in
Administration of Justice 102 or equivalent.
This course is the second part of Level
IIT of the Police Academy. Emphasis is
placed on vehicle operations, first
aid/CPR, custodial procedures, and
chemical agents. Completion of AOJ 102
and AOJ 103 meet the basic require-
ments for limited support duties by
Level Il Reserve Police Officers. These
limited duties include traffic control,
security at public events, prisoner and
evidence transportation, parking
enforcement and report writing. This
course is offered on a Credit/No Credit
basis only.

ApminisTrATION OF Justice 104 1
Police Academy (Level II)

11 units, 9 hours lecture, 6 hours laboratory
Prerequisite: A“CR” grade in
Administration of Justice 103 or equivalent.
Topics include hazardous materials
management, cultural awareness,
victimology, crisis intervention, unusual
occurrences, sex crimes, and weapons
violations. Meets PO.S.T. Level II
requirements and allows Reserve Police
Officers to perform more law enforce-
ment related duties than Level III
Reserve Police Officers. Successful
completion of Levels Il and Il may
qualify the student for entry into a
P.O.S.T.-certified Level I program. This
course is offered on a Credit/No Credit
basis only.
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AbminiSTRATION OF Justice 107 T
Corrections Academy

10.5 units, 9.8 hours lecture, 2.3 hours
laboratory

Prerequisite: Students must not have any
felony or domestic violence convictions and
must meet state and federal government
requirements for possession of a firearm.
This course addresses specific
instructional and performance objectives
for those seeking employment as
corrections officers in local or county
jails, adult probation, and community
correctional facilities in California. This
course meets the requirements for PC
6035 Adult Corrections Officer Core
Course as specified by the State of
California, Board of Corrections,
Standards and Training for Corrections
(STC) for entry-level adult corrections
officers.

ApMiNISTRATION OF Jusvice 110 T
Introduction to
Administration of Justice

3 units, 3 hours lecture

An overview of the history, philosophy,
and practices of the criminal justice
system. A study of the origins, concepts,
and development of the administration
of justice process as well as the
causative theories associated with crime
and delinquent behavior. Emphasis is
also placed on professional ethics, and
the interrelated components of public
safety, including law enforcement,
courts, corrections and private security.
Satisfies General Education for: Grossmont
College D1; CSU D8; IGETC 4H

Transfers to: CSU, UC

(CAN A 2)

ApminisTrATION oF Justice 111 T
Introduction to

Security Management
3 units, 3 hours lecture

An introduction to private as well as
public security management. The
historical, philosophical and legal bases
for security services are examined.
Emphasis is placed on: the role of the
security organization and security
personnel in modern society; concepts
of professionalism and ethics; types and
functions of security operations;
counterterrorism; and career pathways
in security management.

Transfers to CSU
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ApministraTion oF Justice 119 T
Public Safety Hiring
Procedures

1.5 units, 3 hours lectureflaboratory

A course designed to assist the student
in preparing for civil service exams
related to public safety. This course is
recommended for students who are
interested in a career in law enforcement
or public safety and is offered on a
Credit/No Credit basis only.

ApminisTRATION OF SJusvice 120 T
Community Policing

and Patrol Procedures

3 units, 3 hours lecture

Prerequisite: A“C"or”CR" grade or higher
in Administration of Justice 110 or concurrent
enrollment.

This course involves an examination of
the philosophy, principles, and practices
of community policing as well as a
discussion of the responsibilities,
techniques, and methods of police
patrol. Emphasis is placed on strategies
designed to engage and assist a
community in the development and
implementation of solutions to police
related problems. Operations,
supervision, and leadership within the
context of contemporary policing are
studied.

Transfers to CSU

ApminisTRATION OF JusTice 122 T
Traffic Law and Enforcement
3 units, 3 hours lecture

Prerequisite: Administration of Justice 110.
Traffic law enforcement regulations and
control; fundamentals of traffic accident
investigation; California Vehicle Code.
Transfers to CSU

AbmINISTRATION oF JusTice 125 T
Introduction to Corrections
3 units, 3 hours lecture

Analysis of historical and contemporary
management of the sentenced offender,
including review of the roles of jails,
prisons, probation and parole in
American practice.

Transfers to CSU

ApminisTRATION OF JusTicE 126 T
Control and Supervision in
Corrections

3 units, 3 hours lecture

Prerequisite: A "C" grade or higher in
Administration of Justice 125 or equivalent.
This course offers an overview of the
supervision of inmates in local, state,
and federal correctional institutions. The
concepts and application of control in a
continuum from institutional daily
living through crisis situations will be
introduced and discussed. The course
will emphasize the roles played by the
offender and the correctional worker.
Transfers to CSU

ApmimistrATION OF Justice 128 T
Defensive Tactics

1 unit, 2 hours lecture/laboratory
Recommended Preparation: Concurrent
enrollment in Administration of Justice 110.
The legal and moral aspects of the use
of force; protection against persons
armed with dangerous weapons;
demonstration and drill in defense
tactics. Field procedures in prisoner
control; law and procedures pertaining
to the mentally ill.

Transfers to CSU

ApminNistrATION OF Justice 130 T
Firearms

1 unit, 2 hours lecture/laboratory
Prerequisite: Completion of 12 units with a
“C”grade or higher of Administration of
Justice coursework.

The moral aspects, legal provision,
safety precautions and restrictions
covering the use of firearms and other
law enforcement weapons.

Transfers to CSU

ApmiNISTRATION OF JusTicE 140 T
Correctional Counseling
and Interviewing

3 units, 3 hours lecture

Prervequisite: A "C" grade or higher in
Administration of Justice 125 or equivalent.
This course is an overview of the
techniques in counseling and
interviewing available to practitioners in
corrections. The student will learn the
use of appropriate techniques and
theories in confidence-building which
may be used by the correctional
employee in client interviews and
counseling.

Transfers to CSU

Administration of Justice

AbmMiNISTRATION OF Justice 142 +
Legal Systems

and Court Management

3 units, 3 hours lecture

This course is designed to provide the
student with an understanding of the
development and purposes of the
California court system. It will examine
the relationship between the elements of
the criminal justice system. It will
include principles and practices in civil
and criminal courts, the various career
paths of non-judicial court support
personnel, a basic legal vocabulary,
comprehensive aspects of the jury
system, issues in court administration
and management, as well as the future
of the court system.

Transfers to CSU

ApminisTrATION OF JusTice 148 T
Fingerprint Identification

3 units, 2 hours lecture, 3 hours laboratory
Prerequisite: Administration of Justice 110
or equivaient.

History and application of finger-
printing for personal identification,
including recognition of patterns and
classification of fingerprint cards.
Practical problems involving locating,
developing and lifting latent
fingerprints. Legal aspects and
courtroom exhibits will be covered.
Transfers to CSU

ApministrATION oF Justice 150 T
Forensic Photography

4 units, 3 hours lecture, 3 hours laboratory
Corequisite: Concurrent enrollment or a“C”
or “CR” grade or higher in Administration of
Justice 110.

This course is designed to provide
students with an emphasis on the
technical application of basic
investigative photography. This course
would be of benefit for public safety
investigators, and those who are
interested in forensic photography. The
course includes using the types of
cameras, lighting, enlargers, etc., most
often used by law enforcement agencies.
Students will be expected to demon-
strate proficiency in the use of this
equipment, using simulated crime
scenes. Legal issues related to criminal
investigations will also be discussed.
Transfers to CSU

1 This course meets al! Title 5 standards for
Assaciate Degree Credit.
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Administration of Justice

AbpminisSTRATION OF JusTice 158 T
Emergency Dispatch
Operator

4.5 units, 3 hours lecture, 5 hours laboratory
Prerequisite: Certification of typing skills at
a minimum of 30 words per minute.
Methods and operation of law enforce-

ment and public safety communications.

The course will include federal
communications regulations, data
retrieval systems, and applications in
communications. Students will be
analyzing data to determine priorities
for making decisions under stress.
Transfers to CSU

ADMINISTRATION OF JUSTICE
171 A-B-€-D
Security Academy

4 units, 3.5 hours lecture, 1.5 hours laboratory

The criminal justice system and the role
of the security sector: the law and
procedures relative to arrest, search and
seizure, interrogation, custody, civil
liability, and the moral, legal and ethical
use of force for security personnel.
Emphasis is placed on security
operations, emergency procedures,
public relations, report writing,
CPR/first aid, chemical agents,
preparation for employment, and career
opportunities in contract as well as
proprietary security services. Satisfies
California Department of Consumer
Affairs, Bureau of Security and
Investigative Services, licensing or
requalification requirements for guard
registration (guard card), baton, exposed
firearms permits for security officers.
Transfers to CSU

ApmimisTrRATION oF Jusvice 199
Special Studies or Projects
in Administration of Justice
1-3 units, 3-9 hours

Prerequisite: Consent of instructor.
Individual study, research or projects in
the field of criminology under instructor
guidance. Written reports and periodic
conferences required. Content and unit
credit to be determined by student/
instructor conferences and/or division.
May be repeated for a maximum of nine
units.

+ This course meets all Title 5 standards for
Associate Degree Credit.

ApmMINISTRATION OF Justice 200 T
Criminal Law

3 units, 3 hours lecture

Prerequisite: A“C”or”CR"grade or higher
in Administration of Justice 110.

This course will explore the roots of
criminal iaw from the past to the
present. It will examine not only the
historical development of the law, but
include the philosophy of law,
definitions, constitutional provisions,
classifications of crime and their
applications to the system of
administration of justice. It will also
include legal research, review of case
law, methodology and concepts of law
as a social force. This course will focus
on the concepts of law.

Transfers to: CSU, UC

ApminisTrATION OF JusTice 201 T
Legal Aspects

of Security Management

3 units, 3 hours lecture

Prevequisite: A "C" or "CR" grade or
higher in Administration of Justice 111 or
equivalent.

A study of criminal, tort, contract, and
property law relative to security
management. Emphasis is placed on
laws of arrest, search and seizure,
detention, interrogation, and use of
force as well as civil liability, property
and privacy rights, procurement of
information, government regulations
and legal consequences of impermis-
sible investigative conduct.

Transfers to CSU

AbDMINISTRATION OF Justice 202 1
Criminal Evidence

3 units, 3 hours lecture

Recommended Preparation: A“C"grade
or higher in Administration of Justice 200 or
equivalent.

Origin, development, philosophy and
constitutional basis of evidence;
constitutional and procedural
considerations affecting arrest, search
and seizure, and custodial inter-
rogations; kinds and degrees of
evidence and rules governing
admissibility; judicial decisions
involving criminal evidence.

Transfers to CSU
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ApminiSTRATION OF Justice 204 1
Criminal Procedure

3 units, 3 hours lecture

Prerequisite: A“C”or”CR”grade or higher
in Administration of Justice 200 or equivalent.
An in-depth study of the role and
responsibilities of each segment within
the administration of justice system; law
enforcement, judicial, corrections. A
past, present and future exposure to
each sub-system procedure from initial
entry to final disposition and the
relationship each segment maintains
with its system members.

Transfers to CSU

ApminisTRATION OF JusTice 206 T
Criminal Investigation

3 units, 3 hours lecture

This course is designed to provide the
student with an understanding of the
variety of criminal investigations and
the critical role of the first responders to
a crime scene. In addition, the course
will emphasize the relationship between
the police, prosecution and defense in
criminal investigations. This course is an
overview of the criminal investigation
process, and will include most common
types of crimes and related investigative
techniques.

Transfers to CSU

Apministravion oF Jusvice 207 1
Investigative Technique for
Security Management

3 units, 3 hours lecture

Prevequisite: A "C" or "CR" grade or
higher in Administration of Justice 111 or
equivalent.

An overview of civil as well as criminal
investigations in a security management
setting. Emphasis is placed upon
procedures, legalities, and technical
aspects of specialized investigations
relating to crime, pre-employment
screening, sexual harassment, unlawful
employment discrimination, accidents,
unexplained losses, and other business
activities. Proper documentation of a
security investigation is also discussed.
Transfers to CSU

AomiNISTRATION OF JusTicE 208 T
Juvenile Delinquency

3 units, 3 hours lecture

The organization, functions and
jurisdiction of juvenile agencies; the
processing and detention of juveniles;
juvenile case disposition; juvenile
statutes and court procedures. The
causes of, and current research in,
delinquency.

Transfers to CSU
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ApministTrATION oF Justice 210 T
Public Safety

and Security Administration
3 units, 3 hours lecture

An examination of the principles and
practices of organization, administration
and management in public safety and
security environments (law enforce-
ment, courts, corrections, fire service,
environmental safety, and security).
Empbhasis is placed on planning,
budgeting, human resources develop-
ment, operations, supervision,
evaluation, leadership, and ethical
decision making.

Transfers to CSU

ADMINISTRATION OF JUSTICE
214-215 1

Public Service Internship

2 units, 10 hours work experience plus
concurrent enrollment in 5 units at Grossmont
College

Prerequisite: A”C”or"CR" grade or higher
in Administration of Justice 110.

Work experience as a sworn, reserve or
volunteer person with a local public or
private agency. For work experience
requirements, see page 26.

Transfers to CSU

ApMINISTRATION OF Justice 218 T
Forensic Technology

4 units, 3 hours lecture, 3 hours laboratory
Prerequisite: A“C”or"CR" grade or higher
in Administration of Justice 148 and 150 or
equivalent.

This course is specially designed to
prepare students to work in the field of
forensic technology. This includes
recognizing items of evidentiary value,
preservation of the crime scene, crime
scene photography, sketching. The
student will demonstrate proficiency in
various forensic processing techniques
and will prepare a court room ready
presentation.

Transfers to CSU

ApmiNiSTRATION OF Justice 220
Advanced Forensic
Technology

4 units, 3 hours lecture, 3 hours laboratory
Prerequisite: A“C”or“CR” grade or higher
in Administration of Justice 150 and 218 or
equivalent.

This course will examine the scientific
method as it applies to the collection
and processing of physical evidence
associated with crime scenes. Lectures
and labs will be utilized to explore
techniques and theories related to
collecting and processing trace evidence,
fingerprints, footwear/tire impressions,
firearms, ballistics, questioned
documents, toxicology and serology.
Transfers to CSU

ADMINISTRATION OF JusTICE
224-225 1

Forensic Public Service
Internship

2 units, 10 hours work experience plus
concurrent enrollment in 5 uniis at Grossmont
College

Prerequisite: A“C”or“CR”grade or higher
in Administration of Justice 148, 150, and 218.
Forensic work experience as a sworn,
reserve or volunteer person with a local
public or private agency. For work
experience requirements, see page 26.
Transfers to CSU

ApminisTRATION ©F Justice 230 T
Public Safety
Communications

3 units, 3 hours lecture

Prerequisite: A“C”or“CR” grade or higher
in Administration of Justice 110 or
equivalent.

This course deals with all aspects of
public safety communications. It will
cover the techniques of effectively
communicating facts, information and
ideas in a clear and logical manner for a
variety of public safety reports; i.e.,
crime/violation/incident reports,
letters, memoranda, directives and
administrative reports. Students will
gain practical experience in inter-
viewing, note taking, report writing and
testifying.

Transfers to CSU

Administration of Justice

ApmiNISTRATION OF Justice 240 1
Human Relations in
Public Safety

3 units, 3 hours lecture

Recommended Preparation:
Administration of Justice 110 or equivalent.
An overview of the relationships
between the justice system and the
diverse, multicultural communities it
serves. Emphasis is placed on the
history of police-community relations,
public relations, concepts and issues
related to human relations, the role of
community policing, and community
concerns. The course includes a review
of police misconduct and the role of
citizen review boards, and it addresses
the challenges of dealing with race,
ethnicity, gender relations, sexual
orientation, social class, language, and
culture, and their relationship to crime
and the criminal justice system.
Transfers to: CSU, UC

AomiInNISTRATION OF JUSTICE

249 A-B-C-D 1

Advanced Officer Course

5 units, 8 (total) hours lecture

Prerequisite: Peace Officer status or
paraprofessional in a related field.

A basic, introductory course designed
for peace officers or paraprofessionals in
a related field, who have completed
their probationary period and are
required to update their knowledge of
current laws and procedures. Topics will
include, but not be limited to: a) Illegal
Substances, b) Auto Theft, c) Gangs,

d) Telecommunications Update. This
course is offered on a Credit/No Credit
basis only.

Transfers to CSU

AbamINISTRATION OF JUsTicE

250 A-B-€-D 1

Advanced Officer Course
1.5 units, 24 (total) hours lecture
Prevequisite: Peace Officer status or
paraprofessional in a related field.

This course is designed to provide the
experienced peace officer or para-
professional in a related field, an in-
depth exposure to current laws and
procedures. Topics will include, but not
be limited to: a) [llegal Substances,

b) Auto Theft, c) Gangs, d) Telecom-
munications Update. This course is
offered on a Credit/No Credit basis
only.

Transfers to CSU

+ This course meets all Title 5 standards for
Associate Degree Credit.
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ApMINISTRATION OF JUSTICE

251 A-B-CD T

Advanced Officer Course
2.5 units, 40 (total) hours lecture
Prevequisite: Peace Officer status or
paraprofessional in a related field.

This course is designed to provide the
experienced peace officer or para-
professional in a related field, an
intensive and experiential study of the
subject matter. This level of material is
to assist officers or paraprofessionals in
a related field in qualifying as subject
matter experts for court purposes.
Topics will include, but not be limited
to: a) Illegal Substances, b) Auto Theft,
c) Gangs, d) Telecommunications
Update. This course is offered on a
Credit/No Credit basis only.

Transfers to CSU

ApministraTiION OF JusTice 252 1
Advanced Forensic
Photography

4 units, 3 hours lecture, 3 hours laboratory
Prerequisite: A“C”or“CR"grade or higher
in Administration of Justice 150 or equivalent.
Students will learn advanced
investigative photographic techniques
using still photographs, video tape, and
digital imaging for evidentiary
presentations. The later method will
include computerized applications of
forensic photography. These special
techniques will be practiced and
demonstrated by students for use in
police training, public information,
police investigation, evidence
preparation, court demonstration, crime
prevention and police community
relation applications.

Transfers to CSU

ApminisTrRATION OF Justice 254 T
Advanced Fingerprint
Identification

3 unils, 2 hours lecture, 3 hours laboratory
Prerequisite: A“C”grade or higher in
Administration of Justice 148 or equivalent.
This course covers analyses, comparison
and evaluation of friction ridge skin
with emphasis on individualization of
finger and palm prints including
learning the topography of palms and
soles. This course would be of benefit to
criminal investigators, and those who
are interested in forensic identification.
Students will learn methods and
procedures for developing and
preserving visible and latent crime scene
impressions. Students will be expected
to demonstrate proficiency in
identification of finger and palm prints.
Transfers to CSU

+ This course meets all Title 5 standards for
Associate Degree Credit.

ApminisTrATION oF Justice 260 T
Information Security

3 units, 3 hours lecture

Prerequisite: A "C" or "CR" grade or
higher in Administration of Justice 111 or
equivalent.

This course focuses on procedures,
policies, and equipment designed to
protect private and government
proprietary and intellectual information.
Empbhasis is placed upon physical and
technical security, security management
responsibilities, and countermeasures
designed to protect information
collection, storage, processing, and
transmission in hard copy, electronic,
and Internet mediums.

Transfers to CSU

AbMINISTRATION OF JUSTICE

262 A-B-C-D T

Seminars in

Security Management

1 unif, 1 hour lecture

Prerequisite: A "C" or "CR" grade or
higher in Administration of Justice 111 or
equivalent.

A study of current topics in the field of
security management such as hospital
security, retail security, transportation
security, special events security, casino
security. Topics are identified through
advisory group input and are based on
contemporary community needs.
Students will analyze problem
situations, conduct applicable research,
and develop alternative solutions.
Transfers to CSU

AbpminNiSTRATION oF Justice 271 T
Developing a Personal
Philosophy of Leadership

2.5 units, 2.5 hours lecture

This is one of four courses in the
California Public Safety Leadership and
Ethics Program. It provides the
participant with a deeper understanding
of self in relation to leadership
philosophies, knowledge, skills, and
abilities. Each participant will study and
explore core values, ethics, and decision-
making, and will begin to develop a
personal philosophy of leadership. Self-
leadership and one’s leadership roles in
the community as well as personal and
professional environments are
examined.

Transfers to CSU

Grossmont College Catalog 2006-2007

ApmINISTRATION OF Justice 272 T

Leading Others

2.5 units, 2.5 hours lecture

This is one of four courses in the
California Public Safety Leadership and
Ethics Program. The course is designed
to help the participant develop the
knowledge, skills, and abilities
necessary to lead others effectively. The
participant will explore various roles of
leadership as they relate to functioning
as a team builder, delegator, conflict
resolution facilitator, coach, and mentor.
The participant will also acquire
knowledge of communication processes,
empowerment, and leading in a diverse
environment. Theories of leadership are
examined and evaluated.

Transfers to CSU

ADMINISTRATION OF JusTicE 273 T
Organizational Leadership
2.5 units, 2.5 hours lecture

This is one of four courses in the
California Public Safety Leadership and
Ethics Program. The participant will
explore the leadership process and the
leader-follower relationship within
organizational settings. The influences
of organizational culture, values, and
contemporary societal issues on
leadership effectiveness are examined.
The concepts of learning organizations,
organizational health, defenses, and
change will be explored. Strategies for
implementing an organizational vision
are studied.

Transfers to CSU

ADMINISTRATION OF JusTice 2748 T
Ethics and the Challenge of
Leadership

2.5 units, 2.5 hours lecture

This is one of four courses in the
California Public Safety Leadership and
Ethics Program. The participant will
correlate personal core values and
characteristics to ethical decisions and
behaviors. Ethical and principled
leadership, ethical systems, ethical
dilemmas, and ethical decision-making
models will be explored. The participant
will also examine the challenges and
develop strategies for leading in public
safety organizations as they serve
diverse and dynamic communities.
Transfers to CSU
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ApminisTrATION OF JusTicE 299
Selected Topics in
Administration of Justice

1-3 units, 3-9 hours

Prerequisite: Varies with topic.

Selected topics in Administration of
Justice not covered by regular catalog
offerings. Course content and unit credit
to be determined by the Division of
Business and Professional Studies in
relatien to community /student need(s)
and/or available staff. May be offered as
a seminar or lecture class.

Anthropology
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APPENDIX 4

4. Course Status

COURSE | Status of Alignment with TIME OFFERED SEMESTER
AND en was course Cuyamaca Morning (M) LAST
NUMBER last updated? Completred () A];tem.oon 7 OFFERED
NotInA plicable(gl)lA) W:"'z.'ﬁ %
P
Example: ﬂ%"?&%’)
GEOG 130 | 10/14/01 c M, Z E Fall 2002
100 2000 N/A E. W Spring 07
101 2002 N/A M Spring 07
103 2007 N/A E Fall 06
104 2004 N/A E Spring 07
107 2004 N/A E Spring 07
110 1999 N/A M,AE I, H Spring 07
111 2005 N/A I Spring 07
119 1999 N/A E Spring 05
120 2001 N/A E Fall 06
122 2007 N/A M Spring 07
125 1997 N/A E Spring 07
126 2007 N/A E Fall 03
128 1992 N/A E Fall 06
130 2005 N/A M Fall 06
140 1998 N/A E Fall 04
142 2000 N/A M Spring 06
148 2007 N/A M, E Spring 07
150 2000 N/A AE Spring 07
158 2007 N/A E Spring 07
171 2002 N/A E Spring 07
199 N/A Arranged
200 2000 N/A M, E Spring 07
201 2007 N/A I Spring 07
202 2004 N/A E, | Spring 07
204 2001 N/A Al Spring 07
206 2001 N/A M, E Spring 07
207 2007 N/A E Spring 06
208 2001 N/A M Spring 07
210 2007 N/A E Spring 07
214 2000 N/A Arranged Spring 07
215 2000 N/A Arranged Spring 07
218 2000 N/A M, E Spring 07
220 2001 N/A M Spring 07
224 2000 N/A Arranged Spring 07
225 2000 N/A Armranged Spring 07
230 2001 N/A M, | Spring 07
240 2005 N/A I Spring 07
249 1989 N/A W Spring 07
250 1989 N/A E Spring 07




251 1989 N/A E Spring 06
252 2000 N/A M, E Spring 07
254 2005 N/A M, E Spring 07
260 2007 N/A E Spring 06
262 2007 N/A E Spring 07
271 2005 N/A M, E Fall 06

272 2005 N/A E Fall 06

273 2005 N/A E Spring 07
274 2005 N/A E Spring 07
299 2000 N/A A Spring 07
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APPENDIX 6:

RESULTS OF STUDENT SURVEY



Grossmont College Administration of Justice Student Survey

Instructions: The Administration of Justice Department is undergoing program review this semester. The following questions
are designed to help the departiment evaluate the overall program and its offerings. If this current class is the only course
you have taken in the department, please respond to the questions based on this course. If you have taken more than
one course, consider the questions in light of all the courses you have taken in this department.

If you have recently completed and submitted this survey in another class within this department, please do not complete a
second survey.

The information you provide will remain stnctly confidential. Also, responses from students completing the survey will be

When answering each question, please be sure to completely fill in the bubble as shown below.

I @ correct @ incorrect ® incorrect © incorrect
1.  How many courses have you taken in this subject area 5. Which of the following helped you learn the course
at Grossmont College? (including this current course and material best? (mark all that apply)
any repeated courses) O Lecture O Online discussion boards
O One O Three O Handouts O Computer presentations
O Two O More than three O Textbook O Instructor website
O Videos/DVDs O slides, transparencies
2. s your major in this department? O Quizzes O Group work in class
O Yes O Homework O Meeting(s) with instructor
O No O Tutoring O Instructor/Class notes
O Undecided O Computer lab O Class discussion
O Study groups O Other:

3. How did you find out about this class? (mark all that apply)

O Class schedule / College catalog

O Grossmont College Counselor

O ¢ College Instruct 6. Please indicate your level of agreement wnth the following
rossmont College Instructor statements: N

O  Work referral " o

O Grossmont College presentation or special event. g 3 2

(teacher came to class, career day, campus activity) i ° 2. 8

O Friend or family member 2 o E % B X

. . . 9 ey 3J @ e c
O Public media (radio, TV, newspaper, ad) £ 22 2 = 8
O Grossmont webpage (online)

a.Theclassrcoms forthisprogram O O O O O O
4. What is your reason(s) for taking this class? (mark all that are clean and in good repair.
apply) b. The classroom equi i
. quipment is

O General education requirement maintained and up-to-date. 0000 O
O Required for major c. The computer technology used o 0O o o
O Transfer in the classroom is up-to-date.
O Improve job skills d. Textbooks for this class were
O Prerequisite available in the bookstorewhen O O O O O O
O General interest nesded.

Would li major in a related field . o L
© ) uld like to maj 7. How satisfied are you with the availability of courses in this
O Fits my schedule department?

O Other. O Very satisfied
O satisfied
O Neutral

O Dissatisfied
O Very dissatisfied



Grossmont College Administration of Justice Student Survey

Spring 2007
N=574

1. How many courses have you taken in this subject area at Grossmont
College? (including this current course and any repeated courses)

Frequency Percent
One 236 411
Two 84 14.6
Three 60 105
More than three 194 338
Total §74 100.0

2. Is your major in this department?

Frequency Percent
Yes 380 66.2
No 90 15.7
Undecided 104 18.1
Total 574 100.0

3. How did you find out about this class? (mark all that apply)

career day, campus activity)

Frequency | Percent
Class schedule / College catalog 347 60.7
Friend or family member 205 35.8
Grossmont webpage (online) 101 177
Grossmont College Counselor 79 13.8
Grossmont College Instructor 41 7.2
Public media (radio, TV, newspaper, ad) 19 3.3
Work referral 19 3.3
Grossmont College presentation or special event. (teacher came to class, i3 23

*Note: Since respondents are able to select more than one option, the total percent may not equal 100.
Percentage is based on the total number of students responding to this item (i.e., 572).

4a. What is your reason(s) for taking this c<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>