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SECTION 1 - OVERVIEW

~ Concise History

1.1  Introduce the self-study with a brief department/program history. Describe any
unique characteristics, concerns or trends affecting the program and any
significant changes or needs anticipated in the next three years. These may
include items such as increases or decreases in number of full-time and adjunct
Sfaculty, sections offered, and growth or decline of the department/program.
Remember that this is a broad general assessment versus the more detailed
responses and recommendations covered in the following emphasis areas.

The department offers five degree/certificate programs. Of the five programs, the
Marketing major is the oldest. Established in 1971 by Robert Peck, formerly of the
Woolworth Corporation, the degrees offered were Marketing Mid- management and
Retailing Mid-Management. In 1986 these two programs were combined into one
Marketing major using a single core curriculum and creating areas of emphasis.
Subsequently, in response to suggestions by the Western Association of Food Chains
(WAFC) and several of the largest retails chains in California, a Retail Management
Certificate Program was established.

In 1975, Gene Britt, was hired to teach management courses. The following year Mr.
Britt wrote the curriculum to establish the Management major. In 1978, James Wegge, a
local entrepreneur, was hired to teach in both the marketing and Management Programs.
Today, both majors are popular with the working adult who wishes to have a certificate
or degree to improve his or her chances for promotion.

In 1983, Mr. Britt completed a one year sabbatical that included teaching assignments in
Beijing and Helsinki. As a result of those experiences and with the help of an advisory
committee, Mr. Britt developed and implemented the International Business Program.
This was one of the first such programs in San Diego and one of the earliest in the State.
In 1990 the International Business program was cited as having a model curriculum for
other community colleges and much of which was incorporated in the International Trade
Model Curriculum published by the Chancellor’s office in May 1992.

In 1987, using a grant from Sears, the department began publishing the International
Business Calendar, a monthly newsletter for the international trade community. It grew
to a circulation of 8000 and because of its size, was then handed over to the World Trade
Center. Grossmont College interns continued for many years to help with the
publication. Due mostly to the internet as well as the increasing cost of postage, this
activity has moved to the World Trade Association is now maintained by them.

In August 1993, based on the recommendations of the program’s advisory committee,
Mr. Britt recruited Customs Broker Leslie Pembroke and the first Customs Broker
License Exam Review Course was offered. Today, Grossmont is the only organization in



this end of the State to offer this service to the international trade community. Asa
result, participants commute from as far away as Yuma, Arizona to take this semi-annual
course. Ms. Pembroke has an outstanding record of successfully preparing examinees for
the difficult Customs Broker Exam that is given twice annually by the US Treasury
Department. We are currently preparing for our next session which will start on February
2,2008.

In 2000 The Western Association of Food Chains approached the Chancellor’s office
with a model curriculum they wanted to offer statewide. The purpose of the program was
to help train their workers for advancement to management positions. The food chains
promised to promote this program heavily to their employees. A curriculum proposal
was developed and actually no new courses were necessary. The program was started
and is still running today.

In 2003 Gene Britt retired and no one was hired to replace him or the position of
coordinator. That also left the department with no full time employees as James Wegge
was on reduced time and retired in 2005. Adjunct faculty members, Priscilla Rogers and
Patricia Miller were engaged on a limited basis to coordinate the activities of the
department until a full time faculty member could be hired. In Fall 2006, Priscilla Rogers
was hired full- time and took over the activities of the coordinator for the department.

After several earlier attempts, the Hospitality and Tourism program was launched
successfully in 2005 by Priscilla Rogers, an adjunct faculty member working under
special contract. A brochure was created and distributed. Eric Lund, Manager for the
East County Visitor’s Bureau, was recruited to teach the first section of the program. Ms.
Rogers worked with Carl Winston of San Diego State University to ensure that graduates
of our Hospitality and Tourism program will enter SDSU as Juniors. This program is
viewed very positively by SDSU and we receive quite a few referrals from them for our
program. A member of the SDSU program also participates on our Hospitality and
Tourism Advisory Committee.

At this time, we are in the process of developing online programs. Our goal is to allow
students to complete all the requirements for a degree on line. We are focusing in the
areas of Entrepreneurship and Management. At the same time, the same courses will
allow the working student to improve their skills even if they are time challenged. In
preparation for these changes we have up-dated our GC website and are already seeing
the results of that improvement in the form of increased inquiries.

Department/Program Goals

1.2  Appendix 1 contains the most recent Educational Master Plan for the
department/program.

e Which goals have been met?



The Educational Master Plan contained the following goals/activities which have been
partially or fully met.
1. Replace the coordinator of the department who retired 12/31/2003
2. Replace marketing/management instructor who died in February 2003
3. Work with the advisory committee to develop a Marketing Plan to target the
Hospitality and Tourism Industry in San Diego County with the objective of
increasing student enrollment

e What actions have been taken in achieving these goals and objectives?
The actions which have been taken in achieving these goals and objectives are as follows:

1. Priscilla Rogers was hired in Fall of 2006 to assume the responsibilities of the
department coordinator and full-time instructor in International Business,
Management, Marketing and Retail Management.

2. The teaching responsibilities of the position of Marketing Instructor were
assumed by Nate Scharff who now teaches part-time (one third time) in the
Marketing Program and part-time (two thirds time) in the Business
Administration area. We need one full time instructor to replace James Wegge
and who can teach in Marketing, Management and possible Hospitality and
Tourism.

3. The Hospitality and Tourism Department had its first advisory committee
meeting in 2007. The recommendations of the committee were to continue as
we are doing with the help of the East County Visitors Bureau and to look at
adding some short, subject specific courses or seminars. The department is
looking at that now and will come up with a plan of action this year. The
committee also recommended that we look at marketing our program online as
that seems to be the direction of the industry.

e What obstacles have been encountered?

Some of the obstacles have been the actual learning curve related to the activities of the
new coordinator and the lack of full time faculty to help with activities. With the
exception of the coordinator, all instructors in the department are adjunct faculty with full
time jobs in their area of expertise. It is difficult to get free participation from these
adjunct instructors.

o How have these goals changed and why?

These goals are in the process of slowly changing for several reasons. The overall
business climate is changing. People are working longer hours and are now connected
7/24 via the internet. There has been a push for more online classes and, ultimately,
careers available online. However, there has been no one in the department for several



years to lead the change in this area. Also methods of advertising products have turned
increasingly to the internet and the World Wide Web and Grossmont College marketing
has not moved in that direction at all.

Implementation of Past Program Review Recommendations

1.3 Appendix 2 contains the most recent Program Review Committee
recommendations for the department/program. Describe changes that have been
made in the department/program in response to recommendations from the last
review.

Point #1 called for the immediate replacement of the retiring coordinator so that there
would be a smooth transition. A new fulltime coordinator was hired in 2006 so there
were several years in which the department suffered from lack of full time attention.
Now that we have a coordinator the department there is a new cohesiveness and things
are getting back on track.

Point #2 called for the consideration of merging the MMIB department with the Business
Administration Department. This has been considered but really would not prove to be
practical. A coordinator would still be needed to run it and the focus of the two
departments is quite different. The Business Administration department is all about
transfers and the MMIB department is about improving your skills and improving your
career opportunities.

With the exception of the Hospitality and Tourism Program, all of the programs in
MMIB are geared towards the student getting or improving a job or career after the
certificate or degree. They may also be taking courses to improve a job in which they are
already working. The Business Administration Department is directed towards the
student who will transfer to SDSU or one of the UC schools. So, as mentioned before,
the focus of the two programs is different.

Point #3 called for the MMIB and the Business Administration Department to work more
closely with each other as well as with counseling. We have made substantial
improvements in both areas. For the last 3 semesters we have held joint department
meetings during professional development week. We have made a special effort to
interact and to get to know the faculty in the Business Administration Department. We
have collaborated in many areas and now have an excellent working relationship. In
terms of counseling, we have made presentations to counseling regarding programs and
we return all calls and inquiries from them. Our department also has a large percentage of
foreign students so we work closely with Drew Massicot in counseling to resolve those
student issues.

Point #4 called for the MMIB department to hire faculty, recruit students, and provide
more outreach to small San Diego businesses of our multicultural community. We have
made limited progress in this area. We have hired multicultural faculty members (who



are also Grossmont Alumni) and we have provided outreach to some of the businesses in
the area. The biggest drawback in this is lack of available time on the part of the
coordinator.

Point #5 called for updates of course outlines for a variety of courses. Many courses
were up dated in 4/02 but they again need to be done. Ihave attached a list with the most
recent dates for each outline. We will continue to work on that as we are also working to
establish the SLOs for each course. However we are limited as to how quickly this can
be done by the fact that there is only one full time person in the department.

Advisory Committee Recommendation

1.4  If appropriate, summarize the principal recommendations of the program
advisory committee since the last program review. Describe how the
department/program has responded to these recommendations. Include the date
of last meeting and frequency of meetings. List organizations represented.

The last Advisory Committee Meeting notes for the department as a whole that were
available were from May 2002. In 2007 we re-started our advisory committee meetings
with a separation of the Hospitality and Tourism and the rest of the MMIB program.

This was decided as the Hospitality Program is transferable to SDSU and we want to
make sure that any changes or suggestions continue to keep us on that path. We included
a member of SDSU Program on our Advisory Board to insure that and to keep us up-to-
date on any course changes.

The members of the 2002 MMIB committee included:

Carlos Arteaga — General Manager, MIT Services Inc.

Gene Britt — Coordinator, Intl. Business, Marketing & Management
Olivia Carroll — Human Resource Manager, Vons Supermarkets
Tom Dean — Adjunct Instructor, Hospitality Program

Pat Miller — Owner, Miller Global Logistics

Leslie Pembroke — Customs Broker, Paxton, Shreve and Hayes
Art Phelps — Manager, San Diego Web Offset

Priscilla Rogers — Owner, Ooh-La-La Designs

Robert Turnier — Grocery Manager, Vons Supermarkets, El Cajon
Dal Watkins - Retired Executive Director, SD Convention Center
James Wegge — Owner, Flight Suits Ltd., Marketing Instructor

The following were the major concerns for the 2002 Advisory Committee Meeting for
the whole department:



Program Continuity Issues

Of major concern was program continuity in light of the planned retirement of Gene
Britt. There was discussion of merging with the Business Administration Department but
there was no action recommended. It was also discussed that we would probably have to
use adjunct faculty to keep the program together until a replacement could be found and
hired. That was what happened and Priscilla Rogers and Pat Miller acted as part-time
coordinators. In 2006 Priscilla Rogers was hired as a full-time instructor and assumed
the responsibilities as the coordinator.

Customs Broker Course

It was discussed that due to changes in US Customs examination procedures there had
been a falling off of enrollments and that the course should only go forward if there were
at least eight students enrolled. Since that time, Leslie Pembroke took a one year
sabbatical in 2007 so we did not have a class last year. We were unable to find another
equally qualified instructor in the San Diego/Long Beach area. However, we are back on
track and our next class will start on Feb 2, 2008 with fifteen students already enrolled.

Hospitality Management Program

It was discussed that in spite of significant promotional efforts on part of the San Diego
Convention and Visitors Bureau, enrollments were lagging and, in fact, the class had to
be cancelled several times.

When Priscilla Rogers, acting as the adjunct coordinator, took over the program we were
able to form a partnership with the East Country Visitor’s Bureau. We hired Eric Lund,
the Manager of the Bureau, to be our adjunct instructor. This has helped substantially as
Mr. Lund has advertised the program through his own networking channels. After we
established a relationship with SDSU, we have been getting referrals from their
Hospitality Department as well.

Retail Management Program

It was discussed that the program was moving forward and that the Western Association
of Food Chains were encouraging their employees to enroll. No additional classes or
action were required.

Work Experience Internship Program

At that time there were changes in the rules governing the program. With those changes,
the Internship program suffered substantially. However, we are pleased to report that the
program is back on track and we have had an increasing number of students each
semester. We now have three different internships, Management, Marketing and



International Business. We are frequently being contacted by companies in the San
Diego area looking for our interns. I have attached one such request to this report.

We are planning an advisory Committee Meeting for Management, Marketing and
International Business in the Spring 2008.

The following are the list of advisors and comments from the Hospitality Management
Program Advisory Committee Meeting in 2007:

Evonne Darby — Barona Valley Ranch Resort & Casino
Brian P. Blake - Internship & Placement Director- San Diego State University
Laura Kuebel- Program and Outreach Coordinator -

Hostelling International, San Diego Council
Beverly Mascari - Owner, Director of Guest/Public Relations — Anthony’s La Mesa
Jeff Wood - Business/Virtual Enterprise Teacher - Mount Miguel High School
Jeanette Perez — Director of Guest Services — SDEVB
Charles Hansen — Vice President of Community Affairs — Viejas Enterprises
Dan Conaway — Historic Highway 80 Corporation / Retired Attorney
Fred Allen — Dean, Professional Studies, Grossmont College
Eric Lund — Manager, East County Visitors Bureau, GC Adjunct Instructor
Priscilla Roger — Coordinator, Hospitality Management

The main comments of the Advisory Committee were as follows:

1. Continue doing what we are doing. The Committee commented that the program
had grown and was receiving recognition in the community.

2. Look at some short, subject specific courses to offer to those students who will be
entering the work place after graduation. Some of the courses recommended were
Event Planning, Activities Coordinator, Spa Management, Concierge Training and
English as a second language focused on the Hospitality and Tourism Industry.

3. Also discussed was provide a survey to our students to identify any additional
needs or wants to satisfy their career and/or educational pathways.

We are in the process of planning our next meeting to fine tune those programs and any
other recommended changes.



SECTION 2 — CURRICULUM, ACADEMIC STANDARDS, AND SUPPORT
SERVICES

Appendix 3, Catalog Descriptions

2.1  Review all course outlines and comment on where your department/program is in
the process of maintaining currency. Verify that the course outlines reflect the
writing, reading, and problem-solving skills, quantitative reasoning, and critical
thinking across the department/program’s curriculum.

All course outlines contain requirements for writing assignments, critical thinking and
problem-solving skills. Many of the outlines are several years old and should be revised
in the next few semesters. The pending up-dates and revisions will also include the SLOs
that the department is working on for the future. Also, as more classes go online,
revisions will be a natural outcome of that process.

2.2 Describe how your department makes decisions related to the following:
e Identification of student learning outcomes
e Methods to demonstrate achievement of these learning outcomes.
Explain how your department uses this information for course and program
improvement.

The department has just started to work on identifing the student learning outcomes
(SLOs) for each of the areas. As a starting point, the department coordinator has
distributed the official program and course outlines for each of the areas. We will first
identify the SLOs for the major program areas and then carry those forward for each
course within the area. In the case of Hospitality and Tourism the core curriculum must
articulate the courses with SDSU and we will create the SLOs from there.

We will depend on guidance from our adjunct faculty in the other areas as they, in fact,
have the expertise and the knowledge to help us decide what a student must know in their
areas. They will provide up-to-date guidance as they are hiring people regularly to do
these jobs. As mentioned earlier, once the SLOs have been determined, we will up-date
the Course Outlines.

2.3 Explain how the department/program maintains academic standards, integrity
and consistency to assure that current curriculum adequately meets students’
needs (e.g., general education, prerequisites, job-specific training, and transfer).
Explain how the department/program ensures that all instructors teach to the
official course outline.

All newly hired adjunct faculty members receive copies of the official course outline.
During the evaluation process, the instructor’s syllabus is reviewed for conformity to
course outline. Being a small department, information about what is being taught in
related courses is easily obtained.
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2.4 Using Appendix 5, Grade Distribution Summary Report, comment on retention
and grading variability figures. Discuss any specific courses that have unusual
retention patterns or grading variances.

Retention patterns have remained fairly consistent in the past. In the International
Business area it is rare that a foreign student drops a class. In the areas of Management
and Marketing students do drop and it is usually due to their work and travel loads. Many
times we get the student back the next semester.

Grading seems to be relatively consistent as well. The Grade Distribution Summary has
brought to our attention some variances in the norm and those issues will be addressed
directly with the instructor.

2.5  Describe strategies employed to ensure consistency in grading in multiple section
courses (e.g. mastery level assessment, writing rubrics, departmental
determination of core area which must be taught).

As we area small department, we have very few multiple section courses. The multiple
section courses that we do have are normally taught by the same instructor such as the
cases of BUS 146 Marketing or BUS 156 Management. The fact that the same instructor
teaches the multiple sections helps to ensure consistency.

2.6  Describe how your department/program encourages students to extend learning
outside the formal classroom.

We have internships offering work experience programs in International Business,
Management and Marketing. These internships with San Diego businesses ensure ample
opportunities for learning outside the classroom. Ms. Pat Miller has been the sole faculty
member running these internships and this ensures consistency for all students and
employers with very specific requirements for all parties. We have set rigid standards and
deadlines to further develop a sense of responsibility and real-life work experience.

In classes such as Introduction to International Business (BUS 250) and the Cultural
Dimensions in International Business (BUS 258) students are required to attend outside
community activities such as the World Trade Organization functions and Women in
World Trade meetings.

In International Marketing students are required to do all of the market research for the
country they have selected as well as provide all of the product information for the
product they will be marketing to a foreign country.

Additionally students are required to use publications and the internet to investigate
current issues in world business culture. Students are required to relate this material to
their text books as well as to the world around. The student first writes about the
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different issues and then these issues are discussed in class so they can learn to appreciate
diversity and different points of view.

2.7  Describe and give the rationale for any new courses or programs you are
developing or have developed since the last program review. How have current
issues (environmental, societal, ethical, political technological) been reflected in
your curriculum.

In the area of business management we are looking at several things in terms of
entrepreneurship. We are working on creating the first completely online program for the
small business owner. QOur goal is to use classes that already exist and introduce them
online as well as develop a few new ones. This program will allow the new business
owner the opportunity to study and take classes at their convenience - completely on line.

We are also hoping to offer a program in International or Global Entrepreneurship.
Priscilla Rogers will be attending a seminar program at Michigan State University in June
2008 put on by CIBER (Center for International Business Education and Research).
CIBER offers a certificate program in this area and we are thinking to use a model similar
to theirs to create our own program. We already have many of the components in place
through our International Business Certificate Program.

The reasoning behind this program is that the trend in business today is to go global at
start up rather than after many years of domestic business. The internet has radically
changed the way we do business in international business and the (small to medium) size
of the company is no longer a limiting factor in international business.

2.8  In Appendix 4, Course Status, list the courses in the department/program that are
duplicated at the Cuyamaca College and identify their alignment status. Comment
on courses which have not been aligned and describe the plans for alignment.

With the assistance of Marsha Rayborne, we have kept up with the changes and as much
as possible with the alignment at Cuyamaca College. Since 2005, we have brought our
internship programs BUS 137 Marketing Internship and BUS 159 Management
Internship into alignment with Cuyamaca.

Cuyamaca wanted to change the course number on BUS140 Entrepreneurship but it was
identical to our course and we brought that to their attention. We have also been working
closely and as each course outline comes up for changes or up dates, we have mutually
provided information. At this time all of the relevant courses in the MMIB area are

aligned with Cuyamaca.
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Innovation/Special Projects/Community Involvement

2.9  Describe instructional innovations and/or special projects undertaken by the
department/program or individual faculty members, including the use of
technology.

We have worked with the CSIS department to create one of two new classes which form
a “how to market a product on the internet”. Nate Scharff developed an 8 week course
which is the first part of the two sections. The course is called “Principles of Internet
Marketing” and is directed at the company or person interested in creating a marketing
plan for the internet. CSIS has the practical version where students are actually taught to
create their website and implement the plan they created in our class. It has been slow to
get it off the ground. One of the reasons may be that we are not advertising it online.
The student who would be looking for this class already is using the internet and tends
not to look at traditional informational sources.

2.10  With the interest and needs of the community in mind, describe any outreach or
community activities initiated by the department/program.

In conjunction with the Hospitality Management Program, we have been very active in
East County events. Through the Grossmont Foundation, we offer a scholarship to
students planning on a career in Hospitality and Tourism.

Priscilla Rogers participates in the Mount Miguel High School Virtual Enterprise
program by sitting on the advisory board and helping supply business people for their
various programs. We will be part of the judges for their program contest presented at
the Scottish Rite in Mission Valley in February 2008.

We have renewed our relationship with the Western Association of Food Chains to
increase awareness of our Retail Management Program. We are now listed on their
website and will link to our website in the future. We will continue to do in-store

presentation at the different grocery chains as well as at local Wal-Mart and Target

stores.

In International Business we have reached out to several of the language schools as well
as through former Grossmont Students. We keep in touch with the World Trade
Organization and, as mentioned earlier, our interns continue to be requested by
companies doing business internationally. We also have a direct link through our
internship program.

A possible new course we are looking at offering, Shipping Dangerous Materials, is also
in response to community needs and community outreach. Our internship instructor, Pat
Miller, visits each business where we have interns. And Ms. Miller always initiates a
conversation with the business owner or supervisor or manager about their educational
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needs for their employees and company. We are always looking for ways to fulfill
community needs.

2.11 Provide specific examples of departmental or individual effort aimed at
encouraging students to become actively engaged in the learning process.

All of the instructors in the Marketing, Management, & International Business area work
in their fields of expertise. Students are introduced and encouraged to learn about and
keep up with all the new things that are happening in the business world. In every class,
students are either encouraged or required to learn about the business world around them.
As instructors, we provide information about programs, seminars and activities outside of
the Grossmont Campus. We encourage the use of the internet, newspapers like the Wall
Street Journal and publications such as the Economist. As mentioned before in 2.6,
students are required to go out and seek out information.

2.12  Explain the department/program’s relationship to others on campus (e.g., fulfill
prerequisites for other general education programs, cross-listing,
interdisciplinary course offerings, learning communities.)

All of our programs require students to take courses from other areas. Things such as
accounting, economics, a foreign language or a history course are required in every
program for the Degree and in many even for the Certificate so there is a relationship to
other departments on campus. And we will continue to add or change those courses as
the marketplace changes.

2.13 Indicate what the department/program has done to formalize links with the
Jfollowing college support services:

Learning centers (writing and reading labs, math study center, tutorial center
Instructional Media

SETL

Others

SETL and the Tutoring Center are referenced in the syllabi and students are encouraged
repeatedly during class sessions to use both. Students are also encouraged to get help in
writing and preparing papers especially those students with English as a second language.

Students in all programs are encouraged to use all of the facilities on campus and all of
the services for them that makes going to a community college a great experience. In the
business area, we also recommend that students make full use of the Career Center for the
resumes they need to present to get an internship. Also the special programs such as
testing and hiring skills presented in the Career Center are announced in classes.

2.14  Evaluate and provide a summary of the current status of library resources related
to the department/program. Use the subject-specialist librarian assigned to your
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department/program to assist in the evaluation. Consider books, periodicals and
online resources.

For most of the classes in our department, students are required to use publications such
as the Economist, Wall Street Journal, New York Times and the LA Times. All of these
are available in the library. Also many of the students subscribe to the online versions of
these publications. Students have commented the library staff is helpful to them and their
biggest problem is making time to get to the library.

With the cost of text books rising, students are having difficulty purchasing books. To
address this we will make an effort in the future to place textbooks, for those courses that
use a textbook, in the library for limited time use.

2.15  Describe the working relationship between the department/program and the
Counseling Department in terms of exchanging specific information about your
department/program that counselors can use to help students develop education
plans and make career decisions.

Our department has a good working relationship with the Counseling Department. We
work closely with Drew Massicot for the foreign students and with any of the other
counselors who have questions or student issues. The coordinator has visited the
department and discussed many of the programs, offering information and suggestions
for student success. We keep the counseling department stocked with our current
brochures. We also recommend to students to visit a counselor and set up their
educational program so that they are working towards their goals.

2.16 Comment on the results of the student survey, Appendix 6, regarding campus
resources.

The following are the results for campus resources from our student survey:

Bookstore

Basically the students use the bookstore at the beginning of the semester for books
and during the semester for quiz answer sheets. 6% of our students use it more
frequently, 2-4 times a week, 23% of our students use it once a week and 64% 1-2
times per semester.

Career Center

Some students reported using the Career Center but the numbers were not impressive.
3% said they went 2-4 times a week. 32% said they went 1-2 times a semester. And
65% said they never went to the Career Center. As mentioned before, we do
recommend the students who are entering into the Internship Program go the Career
Center to get help with their resumes.
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Counseling Office

3% of the students go to the Counseling Office 2-4 times a week. 6% of the students
go once a week to the office. 62% go 1-2 times a semester and 29% reported that
they had never gone to the Counseling Office.

The foreign students tend to use the Counseling Office the most but we do
recommend it to students who decide that they will continue their education or those
that have specific issues. The most difficult group to convince to go to Counseling
Office is the returning and older students. There seems to be resistance to seeking out

help.

English Writing Lab

Here the numbers are better. This is good news considering the importance of being
able to write in business. In our survey 8.4% of the students said they went 2-4 times
a week. 8.4% of the students said they went at least once a week. And 20% of the
students said they went 1-3 a semester. Unfortunately, 63% said that they did not go
at all to the English Writing Lab.

LRC: Computer Lab- SETL

Again the numbers were better here. 18.5% of the students said they went to 2-4
times a week to the Computer Lab. 13% said they went once a week and 16% said
they went 1-2 times a semester. 53% said they had never gone to the Computer Lab.
We do have to consider that many of the students in our program work with
computers on a daily basis and have access to help in their places of business. It
appears that the numbers represent those students who do not have access to a system
at home and the foreign students who like to get the additional help.

Instructional Media

88 % of our students said they had never used these campus resources.

LRC: Main Library

Our students were divided up pretty evenly in this area. 24% went 2-4 times a week.
25% went once a week and 23% went 1-2 times a semester. 27% reported that they

had never gone to the library.
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Tutoring Center — LRC

About 6% of the students reported going to the Tutoring Center 2-4 times a week.
About 8% went once a week. 26% went 1-2 times a semester and 60 reported never
going to the Tutoring Center.

Articulation

2.17  List the courses that have been formally articulated with high schools and/or
four-year universities.

There are two courses which have been articulated with Mount Miguel High School. The
courses are BUS 146 Marketing and BUS 140 Entrepreneurship. Most of the courses in
our area are taught by faculty who are experts in their field. We have concerns that the
rigor and the reality of the classes will be lost when taught by someone with no business
experience.

The Coordinator has worked with Janice Johnson on articulation for the Hospitality and
Tourism Program as it pertains to SDSU. This is the only program we have that

transfers.

2.18 Describe the status of articulation with the CSU and UC systems as well as with
regional private universities and other entities. Describe how the program
ensures that transferable courses are current and articulate with four year
institutions.

Although most of our courses are accepted by the CSU system as lower division business
electives, our programs are associate degree or certificate programs designed to prepare
students for immediate entry into the job market. 31.4% of our students already have
degrees (please see Question 14b on our student survey, Appendix 6) and what they are
looking for are courses or programs that will prepare them for the job market.
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SECTION 3 - STUDENT ACCESS AND SUCCESS

31.  Inaddition to the innovations listed in 2.11 describe specific ways the
department/ program has adjusted or developed curriculum to foster student
success (e.g., addition of pre-collegiate introduction courses, bridge courses,
variable unit courses, on-line courses, honors courses, web enhanced learning).

Our instructors work or have worked in business and in industry so we are constantly
presenting ways to foster student success. With the use of the web and the fact that the
students must seek out information, we feel we are preparing them for the business world.
The majority of our classes are offered in the evening to allow working adults the
opportunity to attend classes and better their careers. As mentioned earlier, we are in the
process of introducing a complete program online to enable those students with time
issues the opportunity to improve their knowledge and skills.

We will have our first hybrid course in Hospitality and Tourism starting in Spring 2008.
Taking what has been learned from our hybrid experience, it is our plan to then introduce
a fully online version of this class in Fall 2008.

3.2 Analyze Appendix 7, Statistical Data: Outcomes Profile and comment on
strategies utilized to address the needs of the various cohort groups. Provide
specific strategies that have been used to meet the different needs of your students
(e.g. re-entry, academically under prepared, working, disabled, limited English.)

The greatest advantage we have in our program to help meet the different needs of our
students in our class size. Having smaller classes allows the instructors to get to know
the students and at the same time provide help and suggestions for student success.

We provide many of our classes at night which allow the students who are working or re-
entering the educational process, the chance to work, study and attend classes. Also we
work with any student with a disability as long as they go to the Student Services office
and register. This is also covered on every syllabus.

In the International Business Program we deal more with students with limited English.
We encourage those who need some additional help to use the tutoring services available
as well as to form study and networking groups. At the beginning of the semester we
create “buddies” and students share contact information. This allows students to have
someone else to speak to and with whom they can study. Foreign students or students
with English as a second or third language are encouraged to have a “buddy” who has
English as a first language. This fosters cultural diversity and encourages confidence in
both groups.
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Age

Students in the Management, Marketing, International Business, Retail Management
and Hospitality Management area have the highest concentration in the 20-49 age
groups. This age group also has the highest Success and Retention Rate. As we have
mentioned before, many of our students are working adults and have a dedication and
purpose for attending college.

Ethnicity

Our department is quite diverse and our success rate is fairly strong in Asians,
Hispanic and White, non-Hispanic. There is a trend in the Black, non-Hispanic group
to have a lesser success rate. The Asians and Latin students tend to be the most
successful but the majority of these students are foreign students. They come to the
USA to get an American education and improve their language skills. Possibly due to
the higher cost of classes for foreign students, dropping out or withdrawing from a
class is not an option they treat lightly as do some of our other groups.

Gender

The students attending classes in our program are on a trend with the female
population increasing slightly and with a slightly higher success rate over a five year
period. This seems to be a trend for the entire college.

Overall in terms of number of students and number of degrees and certificates
awarded, our success rate had declined. We believe this can be attributed to several
factors including lack of a full-time coordinator for several years, the loss of many
students to the military actions in Iraq and Afghanistan, and to the overall decline of
students in our area. There also may be some residual reluctance on the part of
foreign parents to send there children to the USA to study after 9/11.

3.3 Ifstate or federal licensing/registration examinations govern the program, please
comment on student success.

The only course which has a federal licensing requirement is the Customs Broker
Exam Preparation Course. In recent years US Customs has increased the difficulty of
the test to limit the number of new Customs Brokers. However, we have had a quite
a few students pass the test on the first time. US Customs will no longer provide us
with the statistical information so we have no current numbers.

3.4  Discuss strategies and/or activities that have been, can be, or will be used to
promote/publicize the courses/department program. Include activities your
Jfaculty have implemented to provide closer connections to primary, secondary
and post secondary schools. Consider campus/district resources that have been
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useful. Using the Student Survey, comment on how students learned of this
program.

There are several ways we have advertised or promoted our programs:

Priscilla Rogers has made presentations to the WAFC and to local Targets,
Wal-Mart and grocery store managers.

We have advertised the Hospitality Program through various industry
websites. Eric Lund has been instrumental in many of these activities.

We have created a brochure for the Hospitality Program, updated the
brochure for International Business. We are in the process of up-dating
several of the older brochures to a more modern & lively looking format.

We have issued press releases for the Customs Broker classes and advised
the local Custom Brokers association. Our Customs Broker Exam
Preparation Class website has also been the source of interest for students.

We have participated in high school programs.

We have done a post card mailing to the members of World Trade
Organization to let them know about up coming classes.

We will be meeting with the Small Business Administration regarding up-
coming classes and will try to get them on their website.

We need to pay greater attention to and make greater use of our websites
and develop internet marketing.

3.5  Referring to Appendix 7, Statistical Data, Outcomes Profiles, Appendix 8,
Efficiency Report, and Appendix 5, Grade Distribution Summary Report,
comment on emerging trends of course completion, success, retention and
enrollments.

All the data provided by the district includes all courses with BUS as their designations.
This data commingles courses from bothe the Business administration department and the
MMIB department. As a result of this, the data and the comments may be inaccurate.



e Success
Success
Year

Fall 2001
Fall 2002
Fall 2003
Fall 2004
Fall 2005

78.6%
74.4%
70.1%
68.9%
72.8%
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Success has followed the same trend as most of the other statistics. It starts our at 78.6%
in Fall 2001, drops to a low of 68.9% in Fall 2004 and starts to rise again in Fall 2005 to

72.8%.
e Retention
Retention
Year
Fall 2001
Fall 2002
Fall 2003
Fall 2004
Fall 2005

Retention has not followed the other statistics and that may be because of the faulty

statistics.
e Enrollments
Enroliment
Year

Fall 2001
F & Sp 2002
F&Sp 2003
F &Sp 2004
F&Sp 2005
Spring 2006

88.40%
80.60%
82.00%
80.80%
75.60%

468
987
931
617
521
312

Enrollments have followed the other data in that they start out high in 2002 and fall to a

low in 2005. They seem to be on an upward trend in 2006.

3.6

Referring to Appendix 9 if the department/program offers a major or certificate
in the college catalog, comment on the trends regarding number of students who

earn these degrees and/or certificates.
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e Degrees and Certificates

Degrees & Certificates

Years Degrees Certificates

2001-

2002 24 26

2002-

2003 20 29

2003-

2004 17 30

2004-

2005 13 21
2006 14 11

In the last program review in 2000 there is a mention that the three majors had awarded
approximately 35 degrees and certificates annually. That number increased to
approximately 43 degrees and certificates annually through Spring 2006. We have seen
that number declining in 2006 although we are not sure exactly what caused that decline
and if it is a trend. It can probably be attributed to the lower enrollments. We have not

yet seen an up turn in these numbers.



22

SECTION 4 - DEVELOPMENT OF HUMAN RESOURCES

In Appendix 10, complete Conference, Workshops, Staff Development and
Sabbaticals forms.

4.1 Describe how participation in activities listed in Appendix 10 have resulted in
improvement in curriculum and instructions.

All of the seminars, activities and business trips our instructors participate in add to their
business knowledge. All of our faculty, with the exception of Priscilla Rogers since Fall
2006, are adjunct faculty so they are driven by there jobs and professions to continue
learning. That continuous learning translates to our students in instructors who are
current in their areas of expertise and real world business experience and knowledge.

Priscilla Rogers, Eric Lund and Nate Scharff have all completed ED214 How to Teach an
Online Course. This will lead to the development and preparation of online classes in
Management, Marketing, International Business and Tourism.

4.2  Forecast your staff development needs both within and outside of the institution.

At this time and due to the fact that the coordinator is new in this area, it is difficult to
forecast the needs of the department. However, if we are to regain our enrollments, we
need to replace the position of James Wegge.

If one had to predict into the future, one might predict that the Hospitality and Tourism
Management area will continue to be one of the fastest growing areas. According to SD
Workforce data, at this time, tourism is the second largest employer in San Diego County
with retailing being the number one. So it would seem logical that another full time
instructor with skills in Tourism, Marketing and Human Resource Management will be

necessary.

4.3  Describe how the members of the department/program are helping to shape the
direction of the college (e.g. writing grants, serving on college/district
committees, task forces, Academic Senate representation, etc.)

Basically the department is made up of adjunct faculty — one full-time instructor and nine
adjunct instructors. As such those members do not participate in any of the above
mentioned areas. Eric Lund is very active in the Grossmont Foundation and works on a
variety of projects in that area. As mentioned before, Mr. Lund also serves on the Mount
Miguel High School Advisory Committee.

Priscilla Rogers since becoming full-time in 2006 has participated in the Committee for
Chairs and Coordinators, Academic Senate and is a member of The Enrollment Strategies
Committee. Ms. Rogers is also looking at participating with the Foundation on a project
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to create a data bank of alumni. Once the data bank has been created, the Foundation
hopes to increase alumni participation and support of the efforts of Grossmont College.

4.4  Describe how the members of the department/program contribute to the
community beyond the college, locally, statewide and nationally.

Most of our adjunct faculty are members of organizations relating to their particular
industries such as the World Trade Association, the Customs Brokers Associations, and
Tourism Council. This participation and membership allows our instructors to keep up
with business developments in their areas. Individual faculty members have served in the
following capacities:

e Members of professional organizations

e Officers and Mentors for volunteer centers

e Advisory Board members to college business departments and high

schools
e Church and community volunteers

4.5  Describe how decisions are made in your department/program.

Decisions/incidents/problems in the department are usually discussed with the faculty by
the coordinator via e-mail and telephone conversations. It is then brought to the attention
of the Dean, Fred Allen, by the coordinator. After discussions with the Dean and any
additional information required is collected, a decision is made. The adjunct faculty
members are always encouraged to go directly to the dean if they want or feel the need to
do so.

4.6  Describe how computer resources, such as the internet, department and faculty
web pages, and e-mail are used by the faculty in the department/program.

The internet is extremely important to all business faculty because it is so important in
business communication today. Faculty and department coordinator communicate via e-
mail extensively. Students communicate via e-mail with their instructors on a regular
basis. This is especially important in our department as adjunct faculty do not have
regular paid office hours.

We are adding web pages and encouraging students to check those pages for instructor
information. In the area of International Business we have noticed an increase in
communications from foreign students interested in our program due to the improved
website and available coordinator information.

4.7  Ifyour department/program has hiring equivalencies, explain the rationale and
comment of alignment with Cuyamaca.

We use equivalencies in our department when we are looking for an instructor who has
general business experience but also has expertise in a certain area but who may not have
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a Master’s Degree. In business a person can be considered an expert in a particular area
because of work related experience and not formal education. If they do not have a
Master’s Degree the applicant must have significant work experience in their field.

4.8  List and describe the duties of classified staff, work study and student workers
who are directly responsible to the department/program.

The department has no classified staff, work study, or student workers.

4.9  Discuss staffing factors that influence the effectiveness of the program. Does
your department/program need to decrease, maintain or increase the number of
full-time faculty? Support your response with enrollment trends, future outlook
for your department/program and any information related to changes in the
economy, business or human services needs. Include discussion of part-time vs.
full-time rations and dependence overloads.

At this time the department does needs to hire one full time faculty member to replace
James Wegge. The numbers indicate that we are again on a growing trend with increases
in the day classes as well as evening. It is difficult for us to find well qualified adjunct
business instructors for daytime classes in business, marketing and human resource
management. Marketing is such a vital area in business and currently Nate Scharff
teaches marketing for the MMIB Program. At this time we schedule about one third of
his time with the remaining going to the Business Administration area. Having a fulltime
instructor in the marketing area would continue to help further revitalize that program. .

The programs offered in Management, Marketing, International Business, Hospitality and
Tourism are all areas of importance to San Diego County. Hospitality and Tourism are
two of the larges employers in San Diego and we are playing a significant part in
preparing students for jobs in those areas. Every business today needs good
management, creative marketing and global business knowledge - all of which are

available through our programs.



SECTION 5 - SCHEDULING EFFECTIVENESS AND ROOM UTILIZATION

5.1 Using Appendices 7 and 8, comment on student success figures since the last
program review. How does this compare to the campus-wide figures?

The figures provided in Appendix 8 are not correct for the MMIB department. All the
courses with BUS are combined and include courses from the BOT department, the
Business Administration department and ROP. If you will note there are a series of
spreadsheets 5.2a-¢ (attached) which have been prepared to show the correct WSCH
figures and analysis for the MMIB department.

5.2a
Total enroliment (derived from Appendix 5-Grade Distribution Summary):
F SP F SP F SP F SP F SpP
BUS 2001 2002 2002 2003 2003 2004 2004 2005 2005 2006
115 62 71 64 54 29 32 31 37 19 29
118 18 30 19 24 28 19 16 14 18
137+ 10 15 29 41 7
140 17 36
141 21 28 26
142 29 18 21 12
144 10 33 22 22 26
146 87 89 76 69 80 66 73 63 32 44
147 40 33 68 91 19
148
155 15 25 33 18 16
156 39 27 49 18 35 37 21 26 13 35
158 20 28 20 29 18
159* 34 18 46 59 12
160 13
250 30 28 20 23 18 16 15 19 17 25
251 32 29 29 27 34
252 36 36 24 20 30
253 41 31 25 21 22
256 34 27 25 16 28
257 34 35 28 19 25
258 27 25 18 13 13
265* 3 14 7 9 14 13 14 10 9 15
266* 1 1 3 3 2 5 4
267* 2 3 1 1 2 2 2 4 6
TOTALS 468 432 555 540 391 315 302 275 246 312

*  Internships
**  Previously tied to internships



5.2b

Number of sections offered (derived from Appendix 5-Grade Distribution Summary):

BUS
115
118
137*
140
141
142
144
146
147**
148
165
156
158
159*
160
250
251
252
253
256
257
258
265*
266*
267
TOTALS

*

*%
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2001
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1
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1

1
4
1
1
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2002
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2005

Average class size (derived from Appendix 5-Grade Distribution Summary):
SP
2002

F

BUS 2001

115
118
137*
140
141
142
144
146
147*

*

31.0
18.0

5.0
17.0

10.0
43.5

10.0

35.5
30.0
7.5

445

41

F

2002

32.0
19.0

7.3
36.0

29.0

38.0

9.7

SP
2003

270
240
13.7

33.0
34.5

11.4

F

2003

29.0
28.0
1.8

21.0
18.0

40.0

4.8

SP
2004

32.0

19.0

28.0

22.0
22.0

31.0
16.0

21.0

36.5

SP
F 2004 2005

37.0
14.0

220
315

1

=

D=2 W

E
2005

1

W =

anh

15

2005

19.0

26.0
12.0

32.0

26

SP
2006

—

SP
2006

29.0
18.0

26.0
22.0



148
155 150 250 33.0 18.0
156 19.5 27.0 245 18.0 35.0 37.0 21.0
158 20.0 28.0
159* 113 6.0 11.5 14.8 4.0
160
250 30.0 14.0 200 230 18.0 16.0 15.0
251 320 29.0 29.0 27.0
252 36.0 36.0 240
253 41.0 31.0 25.0 21.0
256 34.0 27.0 25.0
257 34.0 35.0 28.0
258 270 25.0 18.0 13.0
265* 0.8 14.0 3.5 9.0 3.5 6.5 7.0
266* 1.0 1.0 3.0 3.0 2.0
267* 2.0 3.0 1.0 1.0 2.0 2.0 2.0
* Internships
**  Previously tied to internships
5.2d
WSCH (derived from Appendix 5-Grade Distribution Summary):
F SP F SP F SP F
BUS 2001 2002 2002 2003 2003 2004 2004
115 186 210 192 162 84 96 93
118 54 a0 57 72 84 57 48
137*
140 51 108
141 63 81
142 84 54 63
144 30 99 66
146 261 267 228 207 240 195 216
147** 40 33 68 90 18
148
155 45 75 99 54
156 117 81 144 54 105 111 60
158 60 84
159*
160
250 87 84 57 69 54 48 45
251 56.7 49.4 43.9 48.6
252 453 41 28.8
253 123 93 75 63
256 56.7 26.4 31
257 425 19.9 13
258 81 72 54 39
265*

266

27

16.0
260 130 350
200 290 180
13.0
190 170 250
34.0
20.0 30.0
220
16.0 28.0
19.0 25.0
13.0
33 30 38
50 40
4.0 6.0
SP F SP
2005 2005 2006
111 57 87
42 54
72
30
66 78
189 96 129
48
78 39 102
60 84 54
36
57 51 72
49.4
23.3 35.7
66
27.3 437
11 32.9
39



267*
TOTALS

5.2e

1131.7

909.5

Internships
Previously tied to internships

1227.4

900.3

973.9

Earned WSCH/FETF (derived from Appendix 12-Subject WSCH Analysis):
SP

BUS

115
118
137
140
141
142
144
146
147*
148
155
156
158
159*
160
250
251
252
253
256
257
258
265*
266*

267"
TOTAL
S

*x

726.8 813.6

SP SP
F 2001 2002 F2002 2003 F 2003 2004 F 2004
465.00 525.00 480.00 40500 420.00 480.00 465.00
270.00 450.00 28500 360.00 420.00 285.00 240.00
255.00 540.00
315.00 405.00
420.00 270.00 315.00
150.00 495.00 330.00
652.50 667.50 570.00 51750 600.00 487.50 540.00
29850 246.26 529.85 671.64 283.58
225.00 375.00 495.00 270.00
292,50 405.00 360.00 270.00 525.00 555.00 300.00
300.00 420.00
43500 210.00 28500 34500 270.00 240.00 225.00
481.20 436.09 436.09 431.41
525.00 510.00 345.00
615.00 465.00 375.00 315.00
496.24 279.17 359.77
510.00 262.50 195.00
405.00 360.00 270.00 195.00
4544.7 4035.0 51059 44158 46796 36822
0 0 4 1 7 7 3716.41
Internships

Previously tied to Internships
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664.6 631.4
SP SP
2005 F2005 2006

555.00 285.00 435.00

210.00 270.00
360.00
150.00

330.00 390.00

47250 480.00 322.50
240.00

390.00 19500 510.00

300.00 420.00 270.00

180.00

285.00 255.00 360.00
508.60

270.00 405.00
330.00

239.84 419.77

135.00 375.00
185.00

3187.3 34186  3937.2

4 0 7

5.2  Analyze and comment on any trends in enrollment, numbers of sections offered,
average class size and efficiency.

There seems to be one important trend in all of the programs for the MMIB area.
Numbers have shown that from the Fall 2003 semester and the beginning of the Spring

2004 something happened to create a downward spiral in student enrollments. The

724.3
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program seems to have hit bottom in Fall 2005 and now appears to be on an upward
trend. There are several events which we believe have lead to this situation are

e the retirement of Gene Britt

e the loss of the department coordinator and thus the lack of guardianship of
this coordinator-intensive program

e the problem with the internship programs and the discontinuing of those
highly popular sections
there was no one to step in and take over the position on a full-time basis
the reduced time and retirement of the only remaining full time faculty
member, James Wegge

e the reduction of international students

From 2003 to 2006 there was no “passing of the baton” and the department suffered for
that lack of planning. Even today, the coordinator has had to learn everything by trial and
error. One of the most important components in any business is strategic or long term
planning and none was done for the department. And the numbers show it.

5.3  Comment on any sections that are historically under-enrolled and discuss
strategies that might increase enrollment.

BUS 118, Retail Management, is consistently under-enrolled. We are not sure what the
cause of this is. It may partially be due to the low expectations placed on retail sales help
and the rather difficult reputation the retail industry has. Many people do not look at
retail as a career but rather as a job. We have been working with the supermarket chains
and we have made presentations to several of the large retailers in hopes of improving the

enrollment.

We have recently renewed contact with the Western Association of Food Chains to seek
their help in supporting the program. Their request was basically the reason we started
the program. Unfortunately, their industry has been in turmoil for several years and the
future does not look that bright for them due to chains like Wal-Mart. There is still work
to be done in the Retail Management Program but it may be that it does not thrive or
survive.

During the time the programs were without a full time coordinator, enrollments dropped
in all programs. In at the end of 2005 and into 2006 we started to see a reversal of that
trend and our enrollments have improved in most areas. We anticipate ﬂ*w improvement
will continue and the programs will grow. We have added back in sections so that w

38T we

mm« vffcr both night and day classes in BUS 146 and BUS 156. We have also made
in th duling looking for the best combinations for our students.




30

54. Comment on the adequacy of facilities (e.g. does the room size and configuration
fit the teaching strategies?) and equipment for meeting instructional needs.

In most cases the room size and configuration fit the teaching strategies. In the case of the
International Business Department there are several classes which would be more
effectively conducted in rooms similar to Room 522. If students are using reference
books such as the harmonized Tariff Schedule and they are working together in groups, it
would be better to have large table areas available.

The rooms are adequately equipped with fairly modern audio-visual equipment and the
service provided by the Instructional Media Center is excellent. There is one area for
improvement. There needs to be some sort of alert system in place so that when the
equipment in a room fails or is down for service, the instructors using that room for that
time period are informed. It is very disconcerting to find out when the class is about to
begin. It leaves no time to take action.

5.5  How does room availability affect your enrollment?

Room availability does not appear to affect the enrollments in our department. In all
cases Instructional Operations has worked very hard to accommodate the departments’
room requests. We have been changing and offering classes in new time slots over the
last two semesters. So in the case of these new class times, we have had an occasional
problem in finding a room available in a requested time slot.

5.6  Discuss alternatives your department/program have explored including off-site
offerings.

The alternatives the department is considering and acting on are variation in class start
times, hybrid and online classes and the development of a fully online program and
degree in Entrepreneurship. The department has in the past had off-site classes but we
are not looking at that at this time.

5.7  Comment on the results of the Student Survey, Appendix 6, focusing on class
times and facilities.

In the Student Survey, Appendix 6, question 8a 52.8% of the students responded by
saying their preferred time for courses to be offered were evenings. The next most
requested time slots were Monday to Thursday 9am-3pm with 34.8 percent. This fits
well with what we are currently doing and with the use of adjunct faculty from the
business world who predominantly are only available to teach in the evening.

As a note to that it was interesting to note that 93% of the students taking classes at the
time of our survey were taking them for their majors. 55% of the students enrolled in the
department at the time of the survey were taking classes to improve their skills and 52%
were there for general interest.
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SECTION 6- FISCAL PROFILE
6.1 Using Appendix 12, Subject WSCH Analysis Report: comment on trends reflected

in the column “Earned WSCH/FTE(F)” for your overall department/program,
and for specific courses over a five year period.

Earned WSCH/FTEF (derived from Appendix 12-Subject WSCH Analysis):

SP SP SP SP SpP
BUS F 2001 2002 F2002 2003 F 2003 2004 F 2004 2005 F 2005 2006
115 465.00 525.00 480.00 405.00 420.00 480.00 465.00 555.00 285.00 435.00
118  270.00 450.00 285.00 360.00 42000 28500 240.00 210.00 270.00
137*

140  255.00 540.00

141 315.00 405.00 360.00

142 420.00 270.00 315.00 150.00

144  150.00 495.00 330.00 330.00 390.00

146 65250 667.50 570.00 517.50 600.00 487.50 540.00 47250 480.00 322.50
147 298.50 24626 529.85 671.64  283.58

148
155  225.00 375.00 495.00 270.00 240.00
156  292.50 405.00 360.00 270.00 52500 555.00 300.00 390.00 195.00 510.00
158 300.00 420.00 300.00 420.00 270.00
1659*
160 180.00
250 435.00 210.00 285.00 345.00 270.00 240.00 225.00 28500 255.00 360.00
251 481.20 436.09 436.09 431.41 508.60
252 525.00 510.00 345.00 270.00 405.00
253  615.00 465.00 375.00 315.00 330.00
256 496.24 279.17 359.77 239.84 419.77
257 510.00 262.50 195.00 135.00 375.00
258  405.00 360.00 270.00 195.00 195.00
265*
266
267*
TOTAL 45447 4035.0 51059 44158 46796 36822 37164 3187.3 34186  3937.2
S 0 0 4 1 7 7 1 4 0 7

*  Internships
**  Previously tied to Internships

WSCH/FTEF has show the same trend as earlier mentioned. The numbers start out high,
fall in Spring 2004 and than a bottoming out in Spring 05. There has been a slow upward
trend in each of the two consecutive semesters in Fall 05 and Spring 06.
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6.2  Using Appendix 14, Fiscal Data: Outcomes Profile: analyze and comment on
earned WSCH/FTEF and Cost/FTES of the department/program.

The Cost/FTES shows the cost per student reaching an all time high in Fall 02/Spring 03
of $3674 per student to the $1881 in Fall 05/Spring 06.

6.3  Ifthe department/program receives any outside financial support or subsidy, list
those sources and the amount. Describe how the additional resources are used
and how the relate to the regular college budget.

The only source of outside funds is from the US Customs Broker Course. The funds
have been used in the past to pay for part time clerical help, computer equipment,
instructional videos and educational courses for faculty.



33

SECTION 7- SUMMARY

7.1

Summarize department/program strengths and weaknesses in terms of:

e Teaching and learning
+ Department has top quality faculty
+ Grossmont and its faculty have an excellent reputation in the extended San
Diego business community.

- Keeping the evening student engaged in learning after at least 8 hours of work
before they get to class.

e Student access and success
+ Small class size
+ Class availability is acceptable to most students
+ Adjunct and full-time faculty available via e-mail

- Lack of Hybrid and Online classes available to students
- Student enrollments were lost in the years without a coordinator

e Development of human resources
+ Faculty is very active in the community
+ Adjunct faculty attend department meetings
+ The is a gradual increase in the number of adjunct faculty interested in
preparing to teach online classes

- Department is in need of one additional full-time faculty member with strong
experience in Marketing and Management

o Fiscal stability

+ With the increase in the number of sections offered we will be able to increase
our enrollment while controlling our costs.
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SECTION 8 - CONCLUSIONS AND RECOMMENDATIONS

8.1

sk
o

Make a rank-order list of department/program recommendations. These
recommendations should be clearly based on the information included in Sections
1 through 7. Do not limit recommendations to only those dealing with resources.

One full-time faculty member to replace James Wegge.

2. Set up a regular schedule for Advisory Committee meetings in two areas,

kW

N

International Business, Management & Marketing and Hospitality and Tourism
Management.

Finish creating MMIB program and coordinating class SLOs

Review and up-date course outlines for all programs

Create a Hospitality and Tourism Internship Program.

After careful evaluation continue to expand course offerings by the use of hybrids
and online courses

Create fully online program for Entrepreneurship and/or International
Entrepreneurship.

Work with the GC Marketing Department to institute and improve online
marketing for all courses.
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THE EDUCATIONAL MASTER PLAN



Division: Business and Professional Studies

Department: Marketing, Management and International Business

Director or Chair: Priscilla Rogers and Pat Miller

Program Description: The International Business, Marketing, Management
Department offers certificates of achievement and associate degree programs in
marketing, management, international business, retail management, hospitality
and tourism management, and culinary entrepreneurship. In addition, as a
community service, it offers the only customs broker license exam review course
in the San Diego area.

Activities
Activity #1:
Replace the coordinator of the department who retired 12/31/2003.

Benefits:

Continuity of leadership for the faculty and students of the department. In
addition, prompt replacement will prevent an increased student and faculty
contact load on the Division Dean.

Requirements:
Curriculum Development? N
Equipment? N
Facilities? N
Marketing? N
Staffing — Classified? N
Staffing — Faculty? Y
Staff Development? N

Goals and Obijectives: 4, 4.1

Activity #2:
Replace marketing/management instructor who died February 2003.

Benefits:
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This will enable the department to maintain high quality instruction especially in
the day sections where it is very difficult to recruit and retain outstanding adjunct
in there particular disciplines.

Requirements:
Curriculum Development? N
Equipment? N
Facilities? N
Marketing? N
Staffing — Classified? N
Staffing — Faculty? Y
Staff Development? N

Goals and Objectives: 4, 4.1

Activity #3:

Work with the advisory committee to develop a Marketing Plan to target the
Hospitality and Tourism Industry in San Diego County with the objective of
increasing student enroliment.

Benefits:
Increase enroliments which will increase revenues for the College and meet the
" increasing needs of the Hospitality and Tourism Industry in San Diego County.

Requirements:
Curriculum Development? N
Equipment? N
Facilities? N
Marketing? Y
Staffing — Classified? N
Staffing — Faculty? N
Staff Development? N

Goals and Objectives: 1, 1.8
Activity #4:

Work with the division dean and the chair of the Business Administration
Department to study the feasibility of merging the two departments.

Benefits:
Cost savings in released time. Improved communication between the
departments.
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Requirements:
Curriculum Development? N
Equipment? N
Facilities? N
Marketing? N
Staffing — Classified? N
Staffing — Faculty? Y
Staff Development? N

Goals and Objectives: 3, 3.1

Activity #5:
Replace marketing/management instructor who retired Spring 2005.

Benefits:

This will enable the department to maintain high quality instruction especially in
the day sections where it is very difficult to recruit and retain outstanding adjunct
in there particular disciplines.

Requirements:
Curriculum Development? N

Equipment?
Facilities?
Marketing?

Staffing — Classified?
Staffing — Faculty?
Staff Development?

Z2Z<XzZ2z2Z22Z

Goals and Objectives: 4, 4.1

Additional Planning Activities

none

Accomplishments

Accomplishment #1:

In response to community interest the Hospitality and Tourism Program was re-
introduced and has successfully run for two semesters. We have worked closely
with the East County Visitors Bureau to be sure we are supporting the needs of
the industry.

Goals and Objectives: 1, 1.3
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Accomplishment #2:

In conjuction with the re-introduction of the Hospitality and Tourism Program we
have begun the process of creating a brochure to support our future marketing
efforts.

Goals and Objectives: 1, 1.3

Accomplishment #3:

Worked with San Diego State University to ensure that Grossmont sturdents will
be able to transfer as Juniors directly into the Hospitality and Tourism Program at
SDSU to complete their four year degree.

Goals and Obijectives: 2, 2.1

Accomplishment #4:

Carried out Advisory Committee Meetings for the International Business,
Hospitality and Tourism and Retail Management Programs with the aim of
improving programs and meeting community needs.

Goals and Objectives: 1, 1.3

Accomplishment #5:
Updated the International Business brochure with a more modern look that will
have a better visual draw for marketing purposes.

Goals and Obijectives: 1, 1.3

Accomplishment #6:
Increased enroliments by 30% in the Customs Broker License Exam Prep
Course which is offered two times per year. This resulted in increased revenues.

Goals and Obijectives: 3, 3.1

Accomplishment #7:

Developed and executed a marketing plan for the International Business
Program to target the international business community in San Diego County.
This will result in increased enroliments for the Fall semester.

Goals and Objectives: 1, 1.3
Accomplishment #8:
Reorganized some of the adjunct faculty teaching assignments in the

International Business Program to help in assessing why enroliments have
dropped.
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Goals and Objectives: 4, 4.1

Accomplishment #9:

Successful in having adjunct faculty office 518B totally redone with new wall,
ceiling, light, carpet, paint, etc. This will result in a better health environment and
professional looking office for both faculty and students.

Goals and Obijectives: 5, 5.6

Accomplishment 10:
none

Goals and Objectives: 0, 0

Additional Accomplishments:

none
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