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Learning Objectives 

• By the end of our session, you will be able to: 
– Review and apply Session 1 content including: 
     (a) how instruction in the on-ground classroom differs from the  
          virtual classroom,  
     (b) evaluation resources, 
     (c) the Categories of the Grossmont College Online Instructor  
          Evaluation tool apply to the online environment 
– Identify the components of Blackboard that relate to instructor 

evaluation 
– Discuss strategies to ensure that instructors are prepared to 

teach in the online classroom 
– Learn about upcoming online instruction training opportunities 
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On-Ground versus Online Learning 

Source:  Retrieved from: http://onlinelanglearning.blogspot.com/2013/05/face-to-
face-learning-versus.html 



Comparing Instructional Delivery 

On-Ground 
Syllabus   

Instructor Announcements   
 

 
Room arranged in an inviting,  

accessible format   

   

Course content synchronous   
 

 

Classroom discussions,  

presentations   
 

 
   

 

Syllabus 

Instructor Announcements 
 

 

Course site structure is welcoming  

and accessible  
 

 

 

 

 

 

 

Concepts shared asynchronous in 

an intentional course design  

 
 

 

 

 

Discussion and message boards, 

Wikis, blogs, group presentations 
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Course  
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Course  
Layout  
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Student 
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Online Instructor Evaluation Form 



A.  Subject Matter Mastery 

Online Course Examples 

• Classroom Expectations 
• Asynchronous versus 

synchronous 
• Lecture Material 
• Instructor Assignments 
• Student Feedback 
• Announcements 
  

Subcategories:    
Command of subject matter  
Communication of subject matter 

https://www.youtube.com/watch?v=0lCrrROFT-c
https://www.youtube.com/watch?v=55Wnh64YWOU


Subject Matter Mastery: Lecture Material 



Subject Matter Mastery:  Announcements   



B.  Organizational Skills 

Subcategories:   
Preparation for class 
Relationship of content to course 
objectives 

Course Design Components 

• Structure of the Course  
• Learning Objectives 
• Organization of Content 
• Instructional Strategies 
  

-OEI Course Design Rubric 

https://www.youtube.com/watch?v=j3HhCQ01-cw
https://www.youtube.com/watch?v=RrNoXE7ks3g&feature=youtu.be


Organizational Skills:  Syllabus   



Organizational Skills:  Course Content   



C.  Teaching Skills 
Subcategories:   
• Teaching methods used 
• Responsiveness to students 
• Availability to students 
• Classroom climate created 
• Awareness of student differences 
• All materials required of, and 

provided to, students are ADA & 
FRA Sect. 508 compliant 
Online Course Areas Examples 
• Variety of learning activities 

utilized 
• Posting regularly to the 

discussion board 
• Evaluative Feedback 
• Rubrics used to differentiate 

student learning  
 
 

 
 

https://www.youtube.com/watch?v=YBXF-A_pstk
https://www.youtube.com/watch?v=XelyGg8chFM
https://www.youtube.com/watch?v=XelyGg8chFM


Teaching Skills:  Discussion Boards 



Teaching Skills:  Learning Activities 



D.  Professional Skills 
Subcategories: 
• Evidence of professional growth 
• Quality of professional relationships 
• Department, Division, College and 

District requirements are followed 
• Related duties as specified in the 

official Job Description 

Examples 

 
 
 
 

• Received training in online 
instructional best practices 

• Utilized emerging technology 
in the online classroom 

• Attended relevant conferences 
(e.g. Online Teaching 
Conference) 

• Participated in online course 
peer reviews (Quality Matters) 

https://www.youtube.com/watch?v=-yiOCSrePPw
https://www.youtube.com/watch?v=-yiOCSrePPw


Evaluation Resources 

Quality Matters 
The Quality Matters Program (QM) is an international organization 
representing broad inter-institutional collaboration and a shared understanding 
of online course quality. 

Standards for Quality Online Teaching 
The @ONE Project makes it easy for California Community College faculty 
and staff to learn about technology that will enhance student learning and 
success. 

Online Education Initiative (OEI) Course Design Rubric 
The OEI is an initiative to increase the number of CCC students who obtain 
college associate degrees and transfer to four-year colleges each year by 
providing online courses. 

Grossmont College Regular and Effective Contact Policy 
This policy provides guidelines to ensure proper student-instructor interaction 
in online courses.  
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Online Instruction in the Faculty Agreement 

Article VII, Section 7.18 of the faculty agreement is dedicated to 
 Online Instruction 

 
Section 7.18.1  
 
• Online education includes both Hybrid and Online classes as defined 

by Title 5  where the instructor and student are separated by distance 
and interact through the  assistance of technology.  
 

• For all courses offering online components there shall be  regular and      
effective contact between the faculty member and the students as      
required by Title 5, Accreditation and GCCCD Standards.              

 
 



Section 7.18.3 of Faculty Agreement 

• All online instructors, prior to their first assignment, shall complete training 
in online pedagogy, an online learning management system and 
accessibility standards or demonstrate mastery or competencies in these 
areas as approved by the appropriate Dean or designee.  
 

• Such training shall be compensated either via the unit member’s professional 
development obligation and/or at the unit member’s non-classroom rate of pay, 
at the option of the unit member with approval of the dean.  
 

• A unit member who, during employment with the District, is required to 
complete any of the aforementioned training in order to receive approval 
to instruct an online course shall be reimbursed for the cost of tuition, books 
or materials, and/or training fees, if any.  
 

• The unit member shall first notify his/her dean of the anticipated costs and 
receive the approval of the dean for reimbursement before the training begins. 

              
 
 



Grossmont College Online Teaching Checklist 

 
              
 
 

Section 7.18.3 of Faculty Agreement 
 

All online instructors, prior to their first assignment, shall complete training in online 
pedagogy, an online learning management system and accessibility standards or 

demonstrate mastery or competencies in these areas as approved by the appropriate 
Dean or designee.  

Grossmont College - Requirements for Online Teaching Checklist  
(To be completing by Chair or Dean) 

 
 Completion of Online Training Teaching Certification  
     Options 1 or 2 or Equivalent  
 Demonstrated ability to build a course container 
 Prior online teaching experience preferred, but not required 



Online Teaching Certification Options (Fall 2015) 

 
              
 
 

ONLINE TEACHING CERTIFICATION OPTION 1 WITH 
 

@One Introduction to Online Teaching & Learning 
(3 week training - $65) 
plus  
Grossmont College Blackboard Training  
(2 day sessions - free) 
or  
@One Introduction to Teaching with Blackboard Training 
(3 week training - $65) 

Option 1 Registration Information 
 
Access for @One:  Enroll online -  http://www.onefortraining.org/certification  
Access for Grossmont College Blackboard Training – Contact Janet Gelb 
  
Permission:  Divisional Dean approval prior to enrollment for reimbursement 

http://www.onefortraining.org/certification


Online Teaching Certification Options (Fall 2015) 

 
              
 
 

ONLINE TEACHING CERTIFICATION OPTION 2 WITH 
 

Quality Matters Introduction to Rubric 
(2 week training - $200) 
plus  
Grossmont College Blackboard Training  
(2 day sessions - free) 
or  
@One Introduction to Teaching with Blackboard Training 
(3 week training - $65) 

Option 2 Registration Information 
 
Access for Quality Matters:  https://www.qualitymatters.org/rubric  
Access for Grossmont College Blackboard Training – Contact Janet Gelb 
  
Permission:  Divisional Dean approval prior to enrollment for reimbursement 

https://www.qualitymatters.org/rubric


Online Teaching: Training Opportunities 
Date Training 

April 27 & May 4 Chairs/Coordinators/Senators Online Evaluation 
Training 

May 29,  
9:00 a.m. - 1:00 p.m. 

“Designing your Online Course” Workshop  

June 16 Summer Faculty Online Learning Summit featuring Pat 
James (OEI); Anna Sterling (@One); Online Learning 
Best Practices Break-out sessions 

June 18-19 Online Teaching Conference, San Diego  
43 delegates from GC to attend 

Summer TBA GC Blackboard 2 day training sessions 

Fall FLEX Best Practices; Universal Design; GC 2 day Blackboard 
training; Video creation; Blackboard Open Lab Walk in 
Support, etc.; Online Course Evaluation 
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Learning Objectives Revisited 

• Are you able to: 
– Understand how instruction in the on-ground classroom differs 

from the virtual classroom 
– Apply the categories of the Instructor Evaluation tool to the 

online environment 
– Identify the components of Blackboard that relate to instructor 

evaluation 
– Inform other faculty about online instruction competency training 

opportunities to ensure that your fellow colleagues are prepared 
to teach in the online classroom 



Questions? 

For questions regarding Online Teaching and Learning at 
Grossmont College, please contact: 
 

Janet Gelb 
CSIS Coordinator/DE Coordinator 

CSIS Department 
Office: Room 507B 

Telephone: 619-644-7708 
E-mail:  janet.gelb@gcccd.edu  
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