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Collaboration w/instruction to provide faculty resources & training 
to enhance diversity in instruction, curriculum & pedagogy 

Class  presentations, events, information &resources on topics 
related to outreach/diversity/equity 

Expanded Counseling Services  

College planning, career planning  

Workshops on Study Skills, Time Management & Student 
Success 

Strong referrals to mental health counseling 
resources & student health services 

College Orientations 

Elementary, Middle & HS visits  

Community Events/Presentations  

College Tours  & Career Fairs  

Leadership Programs that provide opportunities for our diverse 
students to develop personally, socially, academically  

Cohort based activities , programs and services  

Conferences  and workshops that empower underrepresented 
students 

Strong ties to the Tutoring Center  

Providing opportunities for peer tutoring, tutorials , basic study skills  

*Writing center & Math prep  
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The L.E.A.D. Center Experience… 
Enhances the education of historically disadvantaged populations by providing professional 

expertise, advocacy & access to resources that ensure student success.  

Support 

•Environment that provides a sense of community and a feeling of belonging 
while providing student centered support services (e.g.; coffee, food pantry, 
emergency bus passes, community referrals).  

•Committed to the education of the whole person by applying a holistic 
understanding, awareness and sensitivity to the multiple facets of student 
identity including: race, ethnicity, socio-economic status, gender, sexual 
orientation, immigration status, and other personal identities.  

Transform 

•Empower students through teaching, training and academic counseling that 
acknowledges their unique experiences. 

•Teaching and learning based on a social justice framework. 

•Advocate for institutional change and forge partnerships across campus and 
surrounding community to directly impact the student experience. 

Success  

•Highlight the accomplishments, contributions and the diverse ways in which 
the student communities strengthen and enrich the college. 

•Higher retention and graduation rates of the students we serve. 
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* 1 FT Student Equity Coordinator (S-I) proposed to coordinate the LEAD Center & Retention Programs.   
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The L.E.A.D. Center  
Retention Programs 

Student Ambassador Program & Cohort based 
mentoring programs 

Opportunities for collaboration with faculty & staff  

 

All formalized programs will include components of 
academic success tools,  workshops (e.g., financial 
aid literacy) conferences and social justice 
education & training  

Student Leadership development   

Opportunity to collaborate & participate with 
Student Clubs as it relates to student ethnic/ 
race/gender/LGTBQIA   

Student 
Leadership 

& 
 Retention 
Programs 

DRAFT 



The L.E.A.D. Center  
Outreach activities and programs…  

 
Community 
Outreach & 

Collaboration 

College 
Orientations & 
Campus Tours 

Elementary, 
Middle & HS 

visits  

Both on & off 
campus 

 Referrals to 
resources both 

on and off 
campus  

Translation of 
college brochures 

and pamphlet 
materials to 
reflect the 

community needs  
Comprehensive 

Outreach  

*1 FT Student Success Coordinator (S-I) proposed as the Outreach staff member.   
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The L.E.A.D. Center  
Faculty & Staff Support Resources 

A place where students, faculty, staff and the community can experience the cultural wealth of the college with a central purpose 
to teach diversity, equity and inclusion through student engagement and promote student success. 
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