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Learning Objectives

• By the end of our session, you will be able to:

– Understand how instruction in the on-ground classroom differs 

from the virtual classroom

– Apply the categories of the Instructor Evaluation tool to the 

online environment

– Utilize standards outlined by California Chancellor’s Office, 

Grossmont College, and the Quality Matters organization to 

evaluate an online course
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“Hello Dr. Calfin,

My dog got ahold of 

my MacArthur book 

and destroyed it.

Although I was upset, 

I had to laugh because 

it sounds like a total 

made up excuse. 

Do we need that book 

for any other 

assignments in 

class?” 

On-Ground versus Online Learning



On-Ground versus Online Learning

On-Ground

No commute for student or 

instructor

Classroom instruction and learning 

is continuous (asynchronous) 

Classroom interaction is text-

based

Classroom comprised of students 

not bound to a geographical 

location

Student participation in the course 

is unlimited (given internet access)

Online

Student and instructor travel to 

classroom

Classroom instruction is limited to 

designated time and location 

Classroom interaction is verbal

Classroom comprised of students 

who are able to travel to classroom 

Student participation in the course 

limited to classroom sessions



Source:  Bannerman, I. (2015). Retrieved on March 1, 2015  from:  

http://www.jimnolansblog.com/2012/04/online-classes-cartoon-by-isabella-

bannerman.html  

On-Ground versus Online Learning



On-Ground versus Online Learning

Source:  Retrieved on March 1, 2015 from: 

http://onlinelanglearning.blogspot.com/2013/05/face-to-face-learning-versus.html



Comparing Instructional Delivery

On-Ground
Syllabus  

Instructor Announcements  

Room arranged in an inviting, 

accessible format  

Course content synchronous  

Classroom discussions, 

presentations  

Syllabus

Instructor Announcements

Course site structure is welcoming 

and accessible 

Concepts shared asynchronous in

an intentional course design 

Discussion and message boards,

Wikis, blogs, group presentations

Online
Course 

Expectations

Course 
Layout 

Course 
Content

Student 
Engagement



On-Ground versus Online Learning

Source:  Hall, M. (2015) Retrieved on March 1, 2015 from:  

http://www.theenglishteacheronline.com/illustrated-teaching-online/



Peer/Manager Instructor Evaluation Form



A.  Subject Matter Mastery



Source: Bender, T. (2012).  Discussion Based Online Teaching to Enhance Student 

Learning (2nd Ed.).   Sterling, VA: Stylus. 

Subcategory: Command of subject matter

Subcategory: Communication of subject matter

Subject Matter Mastery Examples

• Classroom Expectations

• Asychronous versus 

synchronous

• Lecture Material

• Instructor’s Assignments

• Student Feedback

• Announcements

Instructor Participation

“State at the beginning of the course 

how often you want your students to log 

on and participate”  

(Bender, 2012, p. 95). 

Evaluation Category:  Subject Matter Mastery



What are Announcements?

“The announcement area is a sort of in-between place, a virtual 

spot whose primary function is to point the way to other places”  

(Bender, 2012, p. 72)

Announcements convey information to your online learners about your 

course.  They can be utilized to:  

Welcome students and provide a 

course introduction to the course

Clarify course assignments

Introduce the instructor “Keeping students informed about due 

dates”  (Bender, 2012, p. 74)

Address course expectations Sharing “pertinent course-related news 

on the media” (Bender, 2012, p. 74)

Remind students of course information Convey Grossmont College news and 

events

Source: Bender, T. (2012).  Discussion Based Online Teaching to Enhance 

Student Learning  (2nd Ed.).   Sterling, VA: Stylus. 



B.  Organizational Skills



Source: Simonson, M. (2004). Research that guides practice: Designing instruction for 

the distant learner or equivalency theory and the U-M-T approach.  Retrieved on June 1, 

2014 from Nova Southeastern University:  

http://www.schoolofed.nova.edu/dll/Module2/Planning-Instruction.doc

Subcategory: Preparation for class

Subcategory: Relationship of content to course objectives

Course Design Components

• Structure of the Course 

• Learning Objectives

• Organization of Content

• Instructional Strategies

-OEI Course Design Rubric

Course Design

““The challenge of education is 

to match the content of the 

subject to the needs of the 

learners”   (Simonson, 2004, p. 

4).  This is achieved through 

effective course design.

Evaluation Category:  Organizational Skills



C.  Teaching Skills



Subcategory:  Teaching Methods Used

Teaching Method Examples

• Written Assignments

• Group Projects

• Virtual Field Trips

• Student Portfolios

• Blogs

• Discussions

“As with teaching on campus, 

it is beneficial to provide a 

variety of learning activities 

to match the different ways in 

which students learn and to 

challenge them…”

(Bender, 2012, p. 158)

Evaluation Category:  Teaching Skills

Source:  Bender, T. (2012).  Discussion Based Online Teaching to Enhance Student 

Learning (2nd Ed.).   Sterling, VA: Stylus. 



“The Discussion Board is an important tool for interpersonal interaction 

and can replicate the robust discussions that take place in the 

traditional classroom” (Blackboard, 2015).

Teaching Method Examples

• Written Assignments

• Goup Projects

• Discussions

Quote to define teaching in the 

online classroom. 

Teaching Methods Used:  Discussion

Discussion Board Uses

“An online meeting place for social 

interaction among peers.

An additional medium for collaboration 

and the exchange of ideas.

A medium to pose questions about 

homework assignments, readings, and 

course content.

A graded activity that demonstrates 

understanding or application of course 

material.

A way to demonstrate the 

understanding or application of course 

material.

A record of discussion which can be 

reviewed at a later point”.

Source: Blackboard (2015).  Retrieved from 

http://library.blackboard.com/ref/af0b9ce2-a44e-4bf9-a3e0-

e54102fa592f/Content/_instructor_course/instructor_course_tool_discussion_about

.htm



Subcategory:  Responsiveness to Students

Responsiveness Examples

• Posting regularly to the 

discussion board

• Responding in a timely 

manner to e-mail and 

assignments, 

• Generally modeling good 

online communication and 

interactions’ (p. 118)”  

(Sheridan and Kelly, 2010, 

p. 768).

Responsiveness in the online 

classroom is demonstrated 

through instructor presence.

“Kassinger (2004) has defined 

instructor presence as the 

instructor’s interaction and

communication style and the 

frequency of the instructor’s 

input into the class discussions 

and communications.” 

Evaluation Category:  Teaching Skills

Source:  Sheridan, K. & Kelly, M. (2010). The Indicators of Instructor Presence that are  

Important to Students in Online Courses.  MERLOT Journal of Online Learning  and 

Teaching, 6(4), 767-779.



Subcategory: Availability to Students

“…the instructor should make 

every student feel recognized 

and included, by responding 

quickly to comments and 

acknowledging students by 

name when referring to their 

contribution” 

(Bender, 2012, p. 104).

Availability Examples

• Logging into the course 

often

• Participating in the 

discussions

• Hold virtual office hours

• Synchronous learning 

opportunities

• Telephone conferences

Evaluation Category:  Teaching Skills

Source:  Bender, T. (2012).  Discussion Based Online Teaching to Enhance Student 

Learning (2nd Ed.).   Sterling, VA: Stylus. 



Subcategory: Classroom Climate Created 

“Ideally, we should strive to 

involve our students to such an 

extent in the joy of learning that 

they become deeply immersed  

(Vella, 1997).  

We can tell this occurs online 

when their comments are 

frequent and involved, as well 

as being deep, thoughtful, 

insightful, and excited” 

(Bender, 2012, pp. 80-81).

Classroom Climate Examples

• Students understand 

course expectations

• Course layout is welcoming

• Student discussion 

contributions are 

substantive.

• Assignments are completed 

in a timely manner.

• Instructor provides 

thoughtful feedback.

Evaluation Category:  Teaching Skills

Source:  Bender, T. (2012).  Discussion Based Online Teaching to Enhance Student 

Learning (2nd Ed.).   Sterling, VA: Stylus. 



Subcategory: Awareness of Student Differences

Subcategory: All materials required of, and provided to, students 

are ADA & FRA Sect. 508 compliant

“Throughout the community 

college system, distance 

education continues to grow to 

include more infrastructure, 

course offerings, and services. 

With this growth comes the 

responsibility to reach and 

accommodate more students, 

including those with disabilities”.

(Grossmont, 2015).

Awareness Examples
• Students’ experience with 

technology

• Instructor is sensitive to 

students submitting late 

contributions to the course

• Rubrics used to 

differentiate student 

learning 

• Video captioning used for 

lectures and transcripts for 

podcasts.  

Evaluation Category:  Teaching Skills

Source:  Grossmont  (2015).  Retrieved on March 2, 2015 from 

http://www.grossmont.edu/student-services/offices-and-services/dsps/web-

accessibility/universal.aspx 



D.  Professional Skills



Subcategory:  Evidence of Professional Growth

Grossmont College F/T 

Instructor 

“Participate in required 

development activities.

Continue to develop professional 

skills and knowledge.

Attend/participate in professional 

conferences, seminars or 

meetings”.

Professional Growth Examples

• Received training in online 

instructional best practices

• Utilized emerging technology 

in the online classroom

• Attended relevant conferences 

(e.g. Online Teaching 

Conference)

• Participated in online course 

peer reviews (Quality Matters)

Evaluation Category:  Professional Skills

Source:  Grossmont College F/T Instructor Position Description 



Evaluation Category:  Professional Skills

Source:  The Networked Teacher (2015).  Retrieved on March 1, 2015 from:  

http://renitashiwdarsan.blogspot.com/2014/03/a-21st-century-classroom.html 
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Evaluation Resources

Evaluation Resources

Quality Matters

The Quality Matters Program (QM) is an international organization representing broad inter-

institutional collaboration and a shared understanding of online course quality.

Standards for Quality Online Teaching

The @ONE Project makes it easy for California Community College faculty and staff to learn 

about technology that will enhance student learning and success.

Online Education Initiative (OEI) Course Design Rubric 

The OEI is an initiative to increase the number of CCC students who obtain college associate 

degrees and transfer to four-year colleges each year by providing online courses.

Grossmont College Regular and Effective Contact Policy

This policy provides guidelines to ensure proper student-instructor interaction in online courses. 



Evaluation Resource: Quality Matters



Evaluation Resource: Quality Matters

Quality Matters Standards

Standard 1

• Course Overview and Introduction

Standard 5

• Course Activities and Learner 

Interaction

Standard 2

• Learning Objectives 

(Competencies)

Standard 6

• Course Technology

Standard 3

• Assessment and Measurement

Standard 7

• Learner Support

Standard 4

• Instructional Materials

Standard 8

• Accessibility and Usability



Evaluation Resource: Standards 
for Quality Online Instruction



Evaluation Resource: Standards 
for Quality Online Instruction

Quality Online Instruction Standards

Standard 1

• Instructor understand and applies current effective practices for online teaching. 

Standard 2

• Instructor effectively uses a range of technologies tools that support student learning.

Standard 3

• Instructor understands the value of active learning within the online classroom.

Standard 4

• Instructor understands the importance of teacher-student communication, and applies this 

knowledge in various ways within the course.  

Standard 5

• Instructor knows, understands, and facilitates legal, ethical, and safe technology use.



Evaluation Resource: Standards 
for Quality Online Instruction

Quality Online Instruction Standards

Standard 6

• Instructor ensures that course material is accessible.

Standard 7

• Instructor designs and utilizes formative and summative assessments to help students 

achieve the course learning objectives.

Standard 8

• Instructor knows and understands methods for collecting data regarding student learning, 

and uses this data to modify teaching and course content.

Standard 9

• Instructor participates in ongoing professional development.

Standard 10

• Instructor is able to arrange media and content that supports student learning, success, and 

progression through the course.



Evaluation Resource: OEI Rubric



Evaluation Resource: OEI Rubric

OEI Component Description

Course Design • Consists of structure of the course, learning objectives, 

organization of content, and instructional strategies.

Interaction and 

Collaboration

• Communication between and among learners and instructors, 

synchronously or asynchronously. (Interaction)

• A subset of interaction and refers specifically to those activities 

in which groups are working interdependently toward a shared 

result. (Collaboration)

Assessment • Instructional activities designed to measure progress towards 

learning outcomes, provide feedback to students and instructor, 

and/or enable grade assignment. 

Learner Support • Support resources made available to students taking the course. 



Evaluation Resource: R&E Contact Policy



Evaluation Resource: R&E Contact Policy

R&E Contact 
Policy Component

Description

Initiated interaction and 

frequency of contact

• Frequency of the contact would be the same as face-to-face 

course.  

• Contact should be maintained over the course of a week

• A response time of 24-48 hours, M-F is desirable.

• Instructor needs to communicate weekend and after hours 

availability.

Establishing

expectations and 

managing unexpected 

instructor absence

• The frequency and timeliness of instructor initiated feedback will 

be posted in the syllabus and/or other course documents prior to 

the start of the course. 

• Instructor needs to communicate and make arrangements due 

to absence.

Type of Contact • Instructors will use at least three or more resources to maintain 

contact with students.  Including:  weekly announcements, 

threaded discussion boards, e-mail contact, podcasts, e-

lectures, timely feedback for student work, virtual office hours.
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Peer/Manager Instructor Evaluation Form



Applying Standards:  Subject Matter Mastery  

Evaluation Resource Criteria

Quality Matters • Instructional Materials

• Course Technology

• Example One:  Communication of Subject Matter Video

• Example Two:  Discussion Board Response

https://www.youtube.com/watch?v=0lCrrROFT-c


Applying Standards:  Organizational Skills  

Evaluation Resource Criteria

Online Education Initiative 

(OEI) Course Design Rubric

• Course Design-Goals and Objectives, Content Presentation

• Learner Support-Orientation to Course and CMS, Supportive 

Software

• Example One:  Sample Course Overview Video

• Example Two:  “Start Here Tab, Announcement, and PowerPoint”

https://www.youtube.com/watch?v=j3HhCQ01-cw


Applying Standards: Teaching Methods Used  

Evaluation Resource Criteria

Standards for Quality 

Online Teaching

Standard 2

• Instructor effectively uses a range of technologies tools that 

support student learning.

Standard 3

• Instructor understands the value of active learning within the 

online classroom.

Example:  Use of Prezi 

https://prezi.com/jgo6_na-ef4r/hum-120-industrialism-and-romanticisim/


Applying Standards: Responsiveness to Students 

Evaluation Resource Criteria

Regular and Effective

Contact Policy

Initiated interaction and frequency of contact

• A response time of 24-48 hours, M-F is desirable.

Standards for Quality 

Online Teaching

Standard 4

• Instructor understands the importance of teacher-student 

communication. 



Applying Standards:  Availability to Students 

Evaluation Resource Criteria

Online Education Initiative 

(OEI) Course Design Rubric

• Learner Support-Instructor Role and Information



Applying Standards:  Classroom Climate Created 

Evaluation Resource Criteria

Online Education Initiative 

(OEI) Course Design Rubric

• Interaction and Collaboration-Development of Learning 

Community



Applying Standards:  Awareness of Student Differences

Evaluation Resource Criteria

Online Education Initiative 

(OEI) Course Design Rubric

• Interaction and Collaboration-Interaction Logistics

• Assessment-Expectations



Applying Standards:  All Materials Accessible

Evaluation Resource Criteria

Online Education Initiative 

(OEI) Course Design Rubric

• Learner Support-Technical Accessibility Issues 

• Learner Support-Accommodations for Disabilities 

The California Community College Chancellor’s Office has free resources 

for instructors to use to ensure accessibility.

Source: Sidekick: Tools that inspire. (n.d.). Retrieved August 11, 2014, from 

http://www.toolsthatinspire.com/

http://www.toolsthatinspire.com/ATPC.aspx
http://www.toolsthatinspire.com/ATPC.aspx
http://www.toolsthatinspire.com/HTCTU.aspx
http://www.toolsthatinspire.com/HTCTU.aspx
http://www.toolsthatinspire.com/DECT.aspx
http://www.toolsthatinspire.com/DECT.aspx


Applying Standards: Evidence of Growth

Evaluation Resource Criteria

Standards for Quality 

Online Teaching

Standard 9

• The instructor participates in ongoing professional 

development.

The California Community College Chancellor’s Office provides access 

to 3C Media, CCC Confer, and @One as free resources.  Grossmont 

College has an institutional subscription to Quality Matters.

http://www.toolsthatinspire.com/3CMedia.aspx
http://www.toolsthatinspire.com/3CMedia.aspx
http://www.toolsthatinspire.com/CCCconfer.aspx
http://www.toolsthatinspire.com/CCCconfer.aspx
http://www.toolsthatinspire.com/ATONE.aspx
http://www.toolsthatinspire.com/ATONE.aspx
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Conclusion:  Learning Objectives

• Are you will be able to:

– Understand how instruction in the on-ground classroom differs 

from the virtual classroom

– Apply the categories of the Instructor Evaluation tool to the 

online environment

– Utilize standards outlined by California Chancellor’s Office, 

Grossmont College, and the Quality Matters organization to 

evaluate an online course



Future Session

Academic Senate Meeting

May 4, 2015

11:00a.m.

Session Topics

• Identify the components of Blackboard that relate to 

instructor evaluation

• Utilize an Online Course Evaluation to evaluate an online 

course



Questions?

For questions regarding Online Teaching and Learning at 

Grossmont College, please contact:

Janet Gelb

CSIS Coordinator/DE Coordinator

CSIS Department

Office: Room 507B

Telephone: 619-644-7708

E-mail:  janet.gelb@gcccd.edu 


