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AGENDA 
 

MISSION: Grossmont College is committed to providing an exceptional learning environment, 

that enables diverse individuals to pursue their hopes, dreams and full potential, and to 

developing enlightened leaders and thoughtful citizens for local and global communities.  

 
This Council provides guidelines and recommendations for all Grossmont College planning 

processes and identifies institution-wide priorities in support of all the college’s mission.  The 

Council makes resource allocation recommendations to the President.  

  

 

I. PRESIDENT’S UPDATE Abu-Ghazaleh 

 Committee Leadership Change  

 Enrollment Management/East County Education Alliance 

 International Student Outreach 

 Equity & Student Success 

 

II. BUDGET  Flood 

 State Budget  

 FTES Goals and Impacts 

 

III. ENROLLMENT UPDATE  VanderWoude/Flood 

 

IV. CLASSIFIED STAFFING COMMITTEE RANKINGS Flood 

 

V. IRC PRIORITIZED LIST Hill  

 

VI. ACHIEVING THE DREAM – UPDATES AND DATES Abu-Ghazaleh 

 Achieving the Dream July 23 – 25, 2015 

 GCCCD Kick-off – with ATD Coaches  Sept 17 – 18, 2015 

 Dream Conference February 23 – 25, 2016, Atlanta, GA 
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VII. COMMITTEE UPDATES 

a. Faculty Staffing – Key Message Spillers 

The Committee is preparing for the new ranking cycle to begin the week of Professional 

Development.  

 

b. Facilities Report – Key Message:  Emmons 

The Facilities Committee discussed Parking lots, 2, 3, 4 & 4A reconstruction, Building 

#36 tenant improvements and HVAC scheduled maintenance upgrades, Art History 

remodel, CDC improvements, ACE classroom upgrades, Veteran’s Resource Center 

Remodel, Campus Signage, Bi-Annual Hazardous Waste Removal, District wide Safety 

Meeting topics, Filtered Drinking Water Stations and Prop R & V Capital 

Improvements. 

c. Classified Staffing Report – Key Message:  Flood 

To be discussed – see item IV 

 

d. IRC Report:  Hill 

To be discussed – see Item V 

 

 

NEXT P&RC MEETING DATE: August 27, 2015 

3- 5 p.m., Griffin Gate 

  


