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Thursday., October 23, 2008
Griffin Gate
3:00 to S:00 p.m.

AGENDA

. Approval of Meeting Summary September 25, 2008 All
1. Strategic Planning ' Cocke

= Trend Analysis and Scan Teams
= Timeline

I1l. Budget Status/Update Flocd/Cooke
- Cost Savings Task Force

)

V. Planning Process Update Hill/Pereira
= Scources of funds for new planning process

V. Committee Reports
= Staffing Committee Report | Fenningham
- How to prioritize replacement positions for this

vear and early next year

- New Positions

ViI. Other

Next Meeting — November 20, 2008, 3 — 5 p.m., Griffin Gate



