G GROSSMONT COLLEGE
Planning & Resources Council

Thursday, December 18, 2008
Griffin Gate
3:00 to 5:00 p.m.

AGENDA
I. Approval of Meeting Summary November 20, 2008 All
[I. Budget Update from Sacramento Flood/Cooke
[ll. Growth targets for 2008-09 Cooke/Flood
IV. Enroll Information for Spring and discuss deadlines for Summer '09 Pitt/Tiffany

How many sections total offered in spring '09 vs. spring ‘08

How many sections in spring '08 ran with low enroliment

Process for reviewing fill rates in January and possible cancellations
Current number for intercession and projection for FTEs

V. Committee Reports

VI. Other

Next Meeting — January 22, 2009, 3 — 5 p.m., Griffin Gate



