G GROSSMONT COLLEGE
Planning & Resources Council

Thursday, September 22, 2011
Griffin Gate, 3—-5 p.m.

AGENDA

l. Introductions
Il. Brief Budget Update Flood

o Tutoring as part of Activity Proposals
o Additional Budget Requests

[ll. Enrollment Update Blanchard/Flood
IV. Critical Hires Cooke

o Processes
o Student Services Organization

V. Accreditation Blanchard
VI. Committee Updates
e Facilities Flood
e Enrollment Strategies
e Staffing Committees
VII. Review P&RC Membership Cooke
VIII. Other/Information

. Educational Master Plan

Friday September 30, 9:00 a.m. to 4:00 p.m., at Cuyamaca College in their Student Center
http://www.gcccd.edu/intranet/emp/default.htm

Next Meeting —October 27, 2011, 3 — 5 p.m., Griffin Gate



