G GROSSMONT COLLEGE
Planning & Resources Council

Thursday, June 28, 2012
Griffin Gate, 3 -5 p.m.

AGENDA

Mission: Grossmont College is committed to providing an exceptional learning
environment that enables diverse individuals to pursue their hopes, dreams, and full
potential, and to developing enlightened leaders and thoughtful citizens for local and

global communities

I.  Update on Best and Worst Case Scenario Flood
II. ERI Flood
lll.  Critical/Emergency Hires Discussion Flood/Barendse
IV. Budget Allocation Task Force (BAT) Lehman/Flood
V. Facilities Master Plan — College and District Flood/Spillers

VI. Committee Reports

Faculty Staffing — No report

IRC Flood
IRC met to review the scoring rubric and DMP activity questions. After broad discussion,
changes to the rubric and DMP activity questions were implemented based on the results
of prior year activity proposals and the need clarify and define some activity proposal
guestions. The Committee is working on having the changes implemented on the website
through our contractor and we will hopefully have the DMP program open for the 20113-14
submissions by the end of July.

Classified Staffing — No report

Facilities — No report

VII.  Other
Next meeting date: July 26 2012, 3 — 5 p.m., Griffin Gate

Vision: Changing Lives Through Education



