G
@ GROSSMONT COLLEGE
Planning & Resources Council

Thursday, March 21, 2013
Griffin Gate, 3 -5 p.m.

AGENDA

Mission: Grossmont College is committed to providing an exceptional learning
environment that enables diverse individuals to pursue their hopes, dreams, and full
potential, and to developing enlightened leaders and thoughtful citizens for local and

global communities

Education: Chris Hill - Accreditation Self Evaluation Report

l. Review of Committee Charge and Professional Behavior Cooke/Barendse/Gonda

l. Staffing Updates Spillers/Baker

» Faculty Committee- Screening and interviewing committees are underway for all six
searches.

= Classified Staffing Committee - The Classified Staffing Committee met on March 11th.
A campus wide email was sent March 15th soliciting new staffing requests. Those
requests are due April 19th to the committee co-chairs. Presentations will be heard
by the committee on May 3rd and 10th (if needed). The Classified Staffing Committee
recommendations will go to P&RC in May. Replacement positions will be considered
through departments, divisions and college level to be reviewed by P&RC

= Administrators
i. Dean Institutional Effectiveness
ii. College Community Relations

l. Enrollment Update Hill
i. P1 Estimates and GCCCD Target
ii. Status of late start classes
iii. Status of District-wide Conversation relating to winter intersession

V. Facilities Committee Update, Prop V Priority Recommendations Flood

V. Activity Proposal Funding 2012/13 Flood



VI. Activity Proposal Funding 2013/14 Flood
VILI. Other

Next meeting date: April 25, 2013, 3 — 5 p.m., Griffin Gate

Vision: Changing Lives Through Education



