@ GROSSMONT COLLEGE

Planning & Resources Council

AGENDA
THURSDAY, MAY 24,2018
MISBHITONMCARIEENOGMECollege is committed to providing an exceptional learning
environment, that enables diverse individuals to pursue their hopes, dreams and full
potential, and to developing enlightened leaders and thoughtful citizens for local and
- — global communities.
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S | & .E = g | This Council provides guidelines and recommendations for all Grossmont College planning
g S| 3 é § processes and identifies institution-wide priorities in support of all the college’s mission. The
O u:J é S O | Council makes resource allocation recommendations to the President.
v L Budget Update Legaspi
Vo[V oV II. Enrollment Reese
v III.  Annual Unit Planning Reese
v IV.  Accreditation Reese
v V. Classified Staffing Committee VanderWoude
e Staffing Recommendations
v VL.  Strategic Hires
e Counselor (2) Gable
e Custodian Legaspi
e Computer Lab Tech VanderWoude
v VII.  Facilities Update Holmquist
e Prop V - Timeline Change
e Facility Project Requests — Action needed

VISION: CHANGING LIVES THROUGH EDUCATION

NEXT P&RC MEETING DATE: JUNE 28, 2018
3 -5P.M., BUILDING 70, ROOM 066 (NOTE VENUE CHANGE)
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